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• To submit a question during the meeting, please use the Q&A 
function in Zoom. 

• Voting members who registered to attend the AGM (Certificate 
Member, Graduate member, Fellow, Certified Fellow, Member 
or Certified Member) have been sent voting codes to use at the 
meeting. 

• If you are a voting member and have not received your voting 
code please contact support@mi-voice.com immediately. 
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Questions & Voting 
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Ian Livsey 
Chief Executive 
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• A net deficit of £270,371, including gain of IOR of £106,195  

 

• Deficit represents about 8.1% of gross revenue 

 

• Previous year surplus £276,721  

 

• Deficit almost entirely due to Covid-19 
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Summary 



• Total revenue was £3.322m  

 

• Down from £3.796m in FY18/19  

 

• Fall in revenue of 12.5% 

 

• Entirely due to Covid-19 
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Revenue 



• Cash decreased by £195,784 during 2019/20 to £1,322,914, a 
decrease of 13%  

 

• But includes £155,467 from merger with IOR  

 

• Net reserves decreased by £270,371 during 2019/20 to 
£865,782, a decrease of 24% 
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Cash and Reserves 



Year End Cash & Investments 
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Cash and investments have increased over last six years, 

apart from drop in 2020 due to Covid-19 
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Cash Investments



• In FY 2019/20, income from non-UK sources was 31% of total 
income.  

 

• Non-UK income grew by 1.4%. 
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Internationalisation 



Iain Wright, CFIRM 
Chair 
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• Focus on the heart of the Institute - in particular, qualifications, 
training and thought leadership - to really fulfil our role as the 
pre-eminent global enterprise risk membership body.  

• Integrate the Institute of Operational Risk. 

• Work to ensure a smooth transition to a “professional” Chair.  
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2020 priorities as set out at 2019 AGM 



• Operations moved to home-working 

• Move to digital provision of qualifications and training 

• Survey confirmed the importance of resilience and risk 
management, while noting other risks remain 

• Our vision and strategy remains the same 

 

12 

Impact of Covid-19 



• Continued working with Hubei University, China – interrupted by Covid-19 

• Part One member survey of risk management during Covid-19 crisis, plus 
other related resources and reports 

• Risk management in Zimbabwe with National University of Science & 
Technology 

• The effect of the pandemic on the Oil & Gas Sector 

• Continued engagement with World Economic Forum on Global Risks 
Report 

• We published the second two Cambridge reports 'Risk Management for 
the Consumer Sectors' and 'Stress Testing Companies in the Energy Value 
Chain' in 2019/20 (Nov 19.) 

• We also published papers on 'Cyber-Security and Directors' and 'Risk, 
Science and Decision-Making’ 

• And we published 'How to Hire a Great CRO' in Nov 19 
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Published research and guidance 



IRM Thought leadership 
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• Legal and financial integration is complete  

• Sound Practice Guides have been revised and are available 

• Certificate in Operational Risk is promoted through IRM, with 
strong growth in uptake of the qualification  

• New membership grade (CIOR) to be introduced at January 1st 
2021 

• ELCAS funding available for CORM for ex-service personnel 

15 

Integration of Institute of Operational Risk 



New IOR Sound Practice Guides 
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• Supply Chain Risk Management opened for enrolment in February 
2020 

• Digital Risk Management enrolments continue with syllabus review 
in 2022 

• New Diploma syllabus redesigned as a work based qualification 
increasing flexibility and relevance for students 

• International Certificates now assessed by computer based testing 

• All Qualifications now available on online with e-books and our 
virtual learning environment 
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Qualifications introduced  



• Part Two of member survey of risk management response to 
Covid-19 launched 

• Second report of ERM in China shortly available 

• Training courses now available online including FoRM 

• Translation of SPGs into German via the IOR German Chapter 

• Continued integration and support for Chapters and Groups, 
and member engagement increased by digital meetings and 
events  
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The future  



The post Covid-19 digital IRM 

• Events, communications, publications, courses and 
qualifications increasingly online 

• Executive operations moving to digital processes – more home 
working, digital meetings, webinars & seminars 

• New telephone system, hardware & software systems 
upgraded, and faster internet installed 

• New normal will not be the old normal 
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• We reconfirm our strategy of growth from solid financial 
foundations 

• We can leverage the work done to date through the pandemic  

• We will revitalise certain activities put on hold 

• COVID brings into focus the necessity of good risk 
management and we believe we can harness that sentiment 

 

• Thanks to the management team and the Board 
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In conclusion …  



Questions & Answers 
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AGM Resolutions 
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Instructions on Voting 

 

• Voting members should click the blue button in their voting email to go to 
the secure voting site. 

• Select the appropriate option for each of the five resolutions. 

• Click the ‘Next Step’ button 

• Review your choices and click ‘Cast My Vote Now’ 

 

If you require support please contact support@mi-voice.com 

23 

mailto:support@mi-voice.com
mailto:support@mi-voice.com
mailto:support@mi-voice.com


 

 

 

 

• To confirm the minutes of the AGM held on 5 December 2019. 
Copies of the minutes were circulated with the notice.  
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Resolution 1 



 

• To receive the Director’s report, Financial Statements and the 
Auditor’s report for the year ended 30 June 2020.  

 

• A full copy of the annual accounts and financial statements has 
been published to the IRM’s website.  

• https://www.theirm.org/what-we-do/about-us/our-governance/ 
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• To re-appoint Haysmacintyre LLP as auditors and to authorise 
the Board to determine their remuneration.  
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Resolution 3 



 

 

 

 

• To approve the appointment of Lloyd Lewis as Technical 
Director.  
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Resolution 4 



 

 

 

• To approve the re-appointment of Maria Papadaki as Technical 
Director.  
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Resolution 5 



Instructions on Voting 

 

• Voting members should click the blue button in their voting email to go to 
the secure voting site. 

• Select the appropriate option for each of the five resolutions. 

• Click the ‘Next Step’ button 

• Review your choices and click ‘Cast My Vote Now’ 

 

If you require support please contact support@mi-voice.com 
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Voting has closed 
 

Results will be available shortly 
 



Voting Results 
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Resolution For Against Abstain Carried? 

1. Minutes of 2019 AGM 0 0 0 Yes 

2. Directors’ Report, Financial Statements          
and Auditor’s Report 

0 0 0 Yes 

3. Auditors 0 0 0 Yes 

4. Appointment of Technical Director – 
Lloyd Lewis 

0 0 0 Yes 

5. Appointment of Technical Director – 
Maria Papadaki 

0 0 0 Yes 



Close 
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