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Agenda 

• Introduction  

• Initial voting 

• Breakout groups 1  

• Breakout groups 2 

• Feedback from groups 

• Closing voting 

• Forward plan, topics and feedback 
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Initial Voting Responses 
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Risk Reporting Breakout Group  
Lindsay Straughton 

Group Risk Manager, NDA 
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Three words which 
sum up what you 

think is most 
important for Risk 

Reporting  How do we 
get across the 

“so what” 
factor? 

 
What do you 

report, to who and 
how often?  

 

How do we get the 
balance between 

too much detail and 
enough to promote 

conversation & 
engagement? 

How do we 
make sure risk 

reporting is used 
in decision 
making? 

What has worked 
well? What to 
avoid? Good 
examples? 
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Output from Risk Reporting Session 

What do you report, to who and how often? 
• Projects on overdue mitigations, may also include health checks & KRIs 
• Visual dashboards to portfolio or programme boards, risk information & assurance checks 
• Exec & Board reports 
• Parent Group reporting 
• Contentious/higher scored risks go onto separate Board report 
• We as risk teams also receive reports from the business that we may need to interpret ad pull risks out of 

Getting the Balance: 
• Mix of visual and text, need the text and context, danger of too many visuals 
• Take time to sit down and get to know customers to understand what their needs and wants are, come people like text, some 

like visual so had to find the right balance – stakeholder management 
• Recent move to one page risk radar across ‘groups of risks’ but could be developed for individual risks 

So What Factor: 
• Our language isn’t their language so we have to give them it in a way they can understand 
• Discussions around risk tolerance & appetite, embed it into BAU rather than shouting about it so that becomes part of what 

they do 
• Tie our risk reporting back to organisations mission and objectives to show the Exec what it means to them 
• Balanced Scorecard (KRI’s/Metrics) danger that discussions focus on this rather than the actual risks but need to make sure the 

recipients understand what the balanced scorecard is telling them 
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Output from Risk Reporting Session 

Used in Decision Making 
• Need to involve risk more in the decision making process – at present we give them information, the recipients go away and 

make a decision and risk are informed of the outcome 
• If risk are not there in the room how do we know they are interpreting the information correctly and that they understand 

what it is telling them? 
• If there was more involvement in decision making less need for the top level to get down in the weeds and raise risks 
• Needs to be two-way we also need feedback from the report/information recipients on how useful they find it 
• Customers are asking more/moving more towards wanting information to enable them to make risk based decisions 
• Some people use it naturally others we have to nudge/coax to help them see the benefit 
• Need to educate the customer on the benefits of risk management before we even start giving them the data ie they need to 

understand how to use it 

Good 
• Need context eg ‘X out of Y’ rather than just X as a finite but 

making sure that Y is meaningful (ie not just all risks) 
• Should be reporting on what they want vs what we think 

they should get 
• Risk included within other documents/discussions rather 

than as a separate item helps to get people using risk in 
decision making, including understanding risk exposure and 
how we bring risk exposure down 

• Using the RBS to promote discussions 

What to Avoid 
• If fields in the databases are not complete, danger they 

focus on what we haven’t done rather than what the 
information that is there is telling them (analysing the data 
inputters rather than analysing the risk data) 

• Danger that we report on what we have done and are 
‘good’ not the what we haven’t looked at (incorrect picture) 

• Avoid just talking about ‘top 5’ because there is no context 

 



Risk Communications 
Breakout Group  
Jenanne Price  

Head of Risk, Sellafield Ltd  
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Three words which 
sum up what you 

think is most 
important for Risk 
Communications  

Who do we 
need to 

communicate 
with?   

What frequency 
is most 

appropriate for 
risk 

communications
?  

 

Internal/External? 

Visibility of key 
risks to the 

wider 
audience 

Mechanisms, e.g. 
emails, sharepoint, 
pictures, graphics? 

What has worked 
well? What to 
avoid? Good 
examples? 
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Accessible  
  

Consistent  
 

Honest  
 

Purpose  
 

Appropriate  
 

Considered  
 

Transparent  
 

Top Three Words Selected 
by Participants:  
- Clarity  
- Timely  
- Context 
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Good Risk Communication Practices  
 
• Webcast and publications share positive risk communications especially in such high hazard 

industries  
• Briefs which are driven by sensitivity and severity, these should come out promptly and at once 

rather than in pieces as key messages can be lost as repetitive communications often get 
ignored  

• Ad-hoc but proactive communications  
• Specific and useful communications when guidance changes, ensure all those who need to 

know are communicated to and those who aren't directly communicated with have access to 
the information they need  

• Ensure stakeholders are identified and the level of communication they need is established and 
followed  

• Rationalise messages and communications create useful actions from communications if 
appropriate ensure the 'so what' is established  
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What could we do to improve Risk Communications?  
 
• Communicate more to the wider business e.g. use SharePoint to post. Risk should have 

more visibility and be accessible but only when useful comms are available  
• Upskilling Risk awareness, make Risk mandatory training for all in the organisation  
• More communication to external stakeholders, look wider than the boundaries of the 

company  
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Who do we need to communicate with?  
 
• Those who are making key organisational decisions  
• Customers and their lead teams  
• Regulators, MOD  
• Portfolio and Programme Managers focussing on risk owners 
• Cross value stream communication 

 

What should we avoid?  
  
• Repetitive communications – they must be consistent (coming from the same source, 

same format) but not repetitive in content   
•  Quality and quantity should be considered, volume doesn't always mean the 

communication is useful  
  
 



KRIs and Metrics Breakout 
Group  
Martin Hughes 
Turner & Townsend, Hinkley Point C  
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KRIs and Metrics in Risk Management 
  
 Do we have a clear understanding of definitions: 
 

Key Risk Indicators (KRIs) differ from a Key Performance Indicators (KPI) in that a KPI is as a measure of how well 
something is being delivered, while a KRI is an indicator of the possibility of future adverse impact. KRIs give an 
early warning to identify potential event that may harm continuity of the activity/project. 
 

 What are KRIs and Metrics used for? 
 Who is the audience? Can we have different audiences? 
 What are they trying achieve or deliver? 
 What are the challenges faced by organisations? 
 What does good look like? Examples 
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KRIs and Metrics – Feedback from Breakout Sessions 
  
1. Organisations needs a level of maturity (and appetite) to implement KRIs with a robust enterprise structure 

throughout. A requirement is to understanding the organisations objectives and the key risks that threaten them. 
2. Develop clear objectives and tolerances for what the organisation wants and needs to measure 
3. Organisations have previously focused on KPIs rather than KRIs. Where possible base KRIs on existing, developed 

and understood KPIs using clear and concise messaging. Data must underpin the message! 
4. Structure needs to be present – aligned to management structure – to ensure the right information is escalated. 
5. Use KRIs and metrics to understand risk exposures, how they are altering and developing overtime. 

Management/executive board use information to enable decision making and develop or invoke action plans. 
6. Understand what the audience wants, clarity in what you are telling them. Explain the business impact – whether 

its good or bad. Avoid, where possible, multiple reports repeating the same information. 
7. Audience – KRIs and metrics information can be tiered depending on organisations structure, business unit or 

Executive Board. Provide the information and thresholds needed to allow prompt and decisions and actions 
8. Robust supporting and quantifiable data is necessary for accuracy and credibility of KRIs and metrics being 

measured and communicated . 
9. Utilise a formal and regular reporting mechanism. 



Closing Voting Responses 
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Risk Champions – 21st January 2021 
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The theme of the event is 'Risk Champions' but is aimed at both Risk Champions 
and Risk Professionals. While it is being run by the Nuclear SIG, it is not 
specifically aimed solely at the Nuclear Industry and would be open to all 
industries. 

 

Benefits are to encourage positive RM culture across all organisations and not 
just 'a process run by risk professionals’. 

 

Topics to be covered: 

• What is the role of the Risk Champion there to do and what is it not there to do? 

• What type of person does it need to be and what are the 'skills' required? 

• How do we engage the business and teams and why is the RM Culture 
important? 


