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Outline forward agenda  
 
Thanks to all of you for your engagement to date as we re-launch the ERM in Insurance Special 
Interest Group.  Both sessions to date have been well-attended and well received.   
 
As the group becomes re-established, we want to make sure that it is effectively targeted at 
your needs - covering topics that have a particular relevance for practitioners and other 
stakeholders in Enterprise Risk Management in the insurance industry; and incorporating the 
sorts of topics previously considered by the Internal Model Industry Forum, which added so 
much value in the run up to Solvency II implementation. 
 
We’re keen the group’s forward agenda is member-led.  While we are guided by a Working 
Group on the selection and direction of topics, we think it would be useful periodically to share 
our plans with the wider SIG membership to ensure we are meeting your needs as effectively as 
possible.  As a result, we’ve put together a rolling, six monthly agenda to help us plan ahead 
while retaining some flexibility.   
 
We would welcome your thoughts on the relative priority of these topics, particularly for the 
second half of 2021, or any other areas you think it’d be useful to cover.  As the SIG becomes 
re-established, we are also considering where it would be useful to develop thought leadership, 
most likely linked to the themes of the events that we are considering. 
 
Please contact us on isaac.alfon@crescendo-erm.com and justin.elks@crowe.com with your 
thoughts or suggestions. 
 
Topics completed: 

1) Board Risk governance in Insurance – July 2020 
2) ESG – a view of the landscape – September 2020 

 
Next topics scheduled 

1) Change and transformation session 1 – November 2020 
2) ESG topic no 2 (TBC) – January 2021 
3) Operational resilience – the practical challenges for insurers – March 2021 

 
Planned future topics 

1) Risk management following Covid-19 – has it failed or succeeded? Does it need to 
change in insurance? - TBC 

2) Change and transformation session 2 – TBC 
3) Culture, diversity and inclusion in insurance and its implications for risk - TBC 
4) The extension of model risk principles beyond the Internal Model - TBC 
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