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Critical Incident Response and
Management for Businesses

\

Aim
This course will look at the end to end process of critical incident response and management, 
including implementing awareness and response procedures into an organisation. A critical incident is 
an inherently abnormal, unstable and complex situation which is a threat to an organisation’s strategic 
objectives, reputation or existence. The ability of an organisation to effectively respond to critical 
incidents is dependent on their major incident preparedness, assessing and testing capabilities. This 
course will provide worked through examples of critical incidents and responses within focus on the 
incident response room.  

Course Overview
This course will be split into four 90 minute modules with a mix of theory, practical examples 
and activities;

Learning Outcomes

Context

• Define incident/ crisis 
management and 
examples of manmade 
and natural disasters

• Incident response within 
Enterprise Risk and 
Resilience

• Understanding appetite 
and tolerance levels 
during an incident.

MODULE 1

Planning & 
Response

MODULE 2

Incident 
Preparedness

MODULE 3

Stakeholder 
Communication

MODULE 4

• Understanding the causes 
of a ‘crisis’

• Identify the drivers and 
barriers to an effective 
response

• Examples of good and bad 
responses

• Peoples: their perceptions 
and reactions to an incident

• Becoming more resilient-
planning and preparedness. 

• Major incident 
preparedness and 
assessing capacity 

• Creating probable 
scenarios

• Understanding the 
incident team response

• Understand the incident 
room, roles and 
responsibilities.

• Incident management 
communication

• Information flow and 
decision making 
process

• Analyse the different 
stakeholders and 
communication 
expectations.

Who this course is for?
This is a broad based approach to critical 
incident response and management to provide a 
baseline knowledge across your organisation 
from board level to middle management.

Duration and format
This is a one day course including;
• Six hours of recorded training material, split 

into four 1.5 hour modules
• Trainee handbook and activity book
• Four practical activities at the end of each 

module
• An end of course assessment. 
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This course will help you to: 

Explore critical incidents and the responses 
organisations could take to manage.  

Understand critical incident preparedness and 
planning across the organisation.

Learn about the tools and techniques for 
implementing an effective incident response within 
your organisation.

Look at examples of critical incidents across 
various sectors around the world.


