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Operational Resilience: 
Products and Services

\

Aim
This course explores the end-to-end process of embedding operational resilience across an 
organisation From its origins in the financial industry, alignment with enterprise risk management and 
evolution to worldwide acceptance, all considerations for operational resilience are introduced and 
explored. Operational resilience is the ability of an organisation to effectively respond to, recover and 
learn from operational disruptions. This course will provide worked through examples of operational 
disruptions, responses and organisation’s ability to adapt to changing conditions. Focus on operational 
resilience has never been more vital at this heightened risk landscape.

Course Overview
This course will be split into four 90 minute modules with a mix of theory, practical examples 
and activities;

Learning Outcomes

Overview & 
Evolution

• Operational resilience: 
what it is/ what it is not.

• Drivers for operational 
resilience.

• Origins and benefits of 
operational resilience.

• Building operational 
resilience across an 
organisation. 

MODULE 1

Governance & 
Culture

MODULE 2

Identify, Map, 
Establish  
Boundaries

MODULE 3

Assess, Invest, 
Communicate

MODULE 4

• Threats to operational 
resilience.

• Governance structure 
for operational 
resilience. 

• Resilient culture
• Strategy, framework 

and risk appetite.

• Identify business 
critical services from 
an outcome focused 
perspective.

• Map systems and 
processes for business 
critical services.

• Establish impact 
tolerances. 

• Scenario testing and 
incident investigation.

• Reporting, monitoring 
and reporting 
requirements.

• Integration with 
change programmes.

• Communication 
strategies to support 
operational 
resilience. 

Who this course is for?
This is a broad based approach to operational 
resilience to provide a baseline knowledge across 
your organisation from board level to middle 
management.

Duration and format
This is a one day course including;
• Six hours of recorded training material, split into 

four 1.5 hour modules
• Trainee handbook and activity book
• Four practical activities at the end of each module
• An end of course assessment. 
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This course will help you to: 

Explore operational resilience and the benefits it 
offers an organisation.

Better understand how operational resilience could 
be applied to your organisation.

Learn about the tools and techniques for 
implementing an operational resilience approach.

Look at examples of operational disruptions
in industry and compare to your own organisation.


