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Introduction from the

Chairman, Stephen

Sidebottom

Welcome to the IRM Annual Report for 2022.

This has been another demanding year for the IRM given the extent of global disruption and the 
adaptations required of a post-pandemic world. I am grateful for the dedication and 
hard work of the IRM’s CEO, the senior management team, and staff who have 
continued to rise to the challenge and who have succeeded in delivering an operating 
surplus for the year. Business conditions remain unpredictable, and our plans anticipate 
ongoing performance challenges in 2022/2023.  

In 2021 we refreshed the IRM strategy and in 2022 followed up with a review of governance and 
board effectiveness. The external context in which the IRM is operating has 
changed significantly – bringing both threats and opportunities. The proposed changes to 
the board and committees are to ensure the IRM is well positioned to meet these 
challenges and seize opportunities to innovate and grow as well as to meet our regulatory 
requirements.  

Key recommendations include ensuring independence in board decisions. We have started 
this by introducing independent non-executive directors as members of subsidiary boards, and I 
am pleased to welcome Dr Beate Degen as Chair of IRM Advisory Ltd and IRM Trading Ltd.  

We are proposing to reduce the size of the IRM board, balance the number of 
independent (previously technical) and elected directors, and focus on the board skills and 
competencies required to oversee the IRM’s global business. We will manage a transition 
process to a smaller board during 2023. We also propose to incorporate the IRM as a 
charity. This means the board of directors will become a trustee board.   

During 2023 we will establish an IRM Advisory Council. This is not a decision-making body and will 
sit outside our governance framework. It will add value by enhancing member 
engagement, providing an opportunity for participation by senior risk leaders without having 
governance responsibilities, strengthen advocacy for the IRM, and work proactively with 
partners and stakeholders.   

We remain committed to growth in the UK and internationally, with the aspiration of doubling 
our membership over the next three to five years and double-digit annual growth in revenue 
after 2022. We recognise this will require significant investment in process, technology, and 
people.

Institute of Risk Management - Annual report and financial statements year ended 30 June 2022 3



Members are at the heart of the IRM. We will continue to focus on developing a clear and 
compelling membership proposition and on supporting local and global member communities 
share good practice and thought leadership. I am grateful to the Chairs and members of our 
professional communities for everything they do as well as to members who have served on 
Board Sub-Committees. 

The IRM can have enormous impact in enabling people and organisations to manage through 
a period of enormous and disruptive change, and we are well positioned to continue to grow 
and deliver value to members. I look forward to celebrating our future successes together. 

Stephen Sidebottom, Chair 
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Review of the year
from the Chief
Executive, Ian Livsey
In the financial year there continues to be a 
challenging geopolitical and social situation in 
Europe due to the war in Ukraine and increasing cost of 
living crisis, issues around supply chain and 
climate change. In addition, relatively high inflation 
poses a significant challenge. We will face a difficult 
2022/23 due to increasing supply prices and it will be 
difficult to keep the costs down.

The overall financial results for the year show an operating surplus, £90,710 and a deficit of £(124,874) 
after corporation tax mainly due to the unrealized loss on Eden Tree investments that lost ground 
following current market trends.  IRM Group turnover was £3,832,786. 

The IRM Group made a deficit before taxation for the year of £ (74,680) compared to a surplus in 2021 of £ 
£563,618 (that was boosted by qualification’s income deferred from June 2020). We paid £50,194 in 
corporation tax and report a net deficit after tax of £ (124,874). The net worth of the Group, including 
IOR is £1,225,384; in 2021 it was £1,350,258.  

As with any business entity, it is vital to manage cash, especially for when unexpected events occur. We 
finished the year with strong cash balances of £1,522,014, in line with last year’s balance which was 
£1,561,842. This area continues to be carefully monitored to ensure that the cash balance remains strong.  

The stock market investments during the financial year followed the market trends and at year end showed 
a loss of £ (165,499) over the year to stand at £1,099,648 on 30 June 2022.  It is obviously very difficult to 
predict when financial markets will recover but we would expect that sluggishness may continue for 
perhaps up to two years. 

The legacy of the Covid-19 pandemic may still present a challenging business environment in FY 
2022/23, but we do not expect the same level of disruption as at the height of the pandemic.  

Our members work in all sectors of the global economy, all regions of the world, and we continue to expand 
our network of communities internationally. We recognize the urgent need to mitigate the effects of 
climate change and to build more systemic resilience in the face of one of the biggest crises ever faced by the 
world. Risk managers have a key role to play in rising to this challenge. 

I would like to, thank all the executive staff for the efforts they have made in producing a strong 
operational performance. The Board, its directors, and members of the IRM are also thanked for all the help 
and support they have provided willingly over this challenging financial year. 

Ian Livsey 
Chief Executive 
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The Directors’ Report 

Year Ended 30 June 2022 

The directors have pleasure in presenting their report and the financial statements of the Institute and 
its three subsidiaries IRM Trading, IOR and IORE for the year ended 30 June 2022. 

Principal activities 

The principal activities of the Institute are 
the international provision of risk 
management education, training and 
knowledge services. 

Financial review 

IRM is a not-for-profit organisation, 
committed to reinvesting any surpluses 
generated for the benefit of its members. 

The last financial year has been a year of 
change as the covid 19 pandemic eased. 
Face-to-face training resumed in February 
2022, though the majority of education 
and training remains online.   

All staff have adopted a hybrid model of 
working three days from home, two days 
in the office to allow access to the office 
while limiting the risks to staff from travel. 

We now face the challenges of the legacy 
of covid 19, the return of inflation, conflict 
in Ukraine and issues around worldwide 
supply chains.   

The increasing importance of ESG and the 
growing awareness of climate risk have 
shown the importance of Risk 
Management and it is hoped this will be 
beneficial for the activities of the 
Institute. 

The outturn for the year amounted to a 
deficit of £(124,874) (2021: surplus 
£484,476) as shown in the Income and 
Expenditure Account on page 16. 

Qualifications income at £1.9m (2021: 
£2.6m) reflected the fact that 
Examinations due to be held in June 2021, 
Diploma apart, were delayed into 
November 2021 while the United 
Kingdom and other regions were locked 
down.  Training income at £1.1m (2021: 
£1.0m) grew despite being mainly 
restricted to online only delivery.    

The reserves of the Institute at the year-end 
stood at £1,225,384  (2021: £1,350,258) 
as shown in the Balance Sheet on page 18. 

It is the policy of IRM to hold reserves at a 
level such that its core activities can be 
maintained during periods of less 
favourable financial or economic 
conditions, and that it can continue to fulfil 
its obligations to its members and those 
completing examinations.  
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Given the nature of its activities, the Board 
decided it is important to focus on cash (or 
near equivalents), as well as total reserves, 
which changes significantly over the year 
due to the cyclical nature of the business.  

The year-end group cash balances were 
£1,522,014 (2021: £1,561,842).  This was 
significantly above the target minimum 
level of cash reserves, of £650,000 to be 
held in readily accessible accounts, as set by 
the directors. 

These Cash reserves, along with £1.1m 
(2021: £1.3m) held in market listed 
investments as at 30 June 2022 mean the 
Directors remain confident that the 
Institute is in a strong position to weather 
any further uncertainties caused by the 
pandemic. A balanced budget has been set 
for 2022-23 as the Institute builds on this 
performance. 

Directors 

The directors who have served on the Board 
since 1 July 2021 are: 

Stephen Sidebottom Chair 
Anthony Chidwick Deputy Chair 
Sarah Christman 
Helen Hunter-Jones 
Rahat Latif 
Lloyd Lewis 
Ian Livsey Chief Executive 
Dorothy Maseke 
Maria Papadaki 
Sarah Pearson Appointed 2 December 

2021 
Anita Punwani Resigned 2 December 

2021 
Vinay Shrivastava 
Annie Tay  Appointed 2 December 

2021 
Mark Turner Appointed 2 December 

2021 

Iain Wright Resigned 2 December 
2021 

Directors’ interests 

There are no directors’ interests requiring 
disclosure under the Companies Act 2006 
other than as disclosed in note 17.  

The Institute does not have a share capital 
and is limited by guarantee. In the event 
of the Institute being wound up the 
maximum amount each member is liable 
to contribute is £1. 

Directors’ responsibilities 

The directors are responsible for 
preparing the Directors’ Report and the 
financial statements in accordance with 
applicable law and regulations. 

Company law requires the directors to 
prepare financial statements for each 
financial year. Under that law the 
directors have elected to prepare the 
financial statements in accordance with 
United Kingdom Generally Accepted 
Accounting Practice (United Kingdom 
Accounting Standards and applicable law). 
Under company law the directors must 
not approve the financial statements 
unless they are satisfied that they give a 
true and fair view of the state of affairs of 
the Institute and of the income and 
expenditure of the Institute for that 
period. In preparing these financial 
statements, the directors are required to: 

• select suitable accounting policies and
then apply them consistently;

• make judgements and accounting
estimates that are reasonable and
prudent;

• prepare the financial statements on a
going concern basis unless it is
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inappropriate to presume the Institute 
will continue in business. 

The directors are responsible for keeping 
adequate accounting records that are 
sufficient to show and explain the 
Institute’s transactions and disclose with 
reasonable accuracy at any time the 
financial position of the Institute and to 
enable them to ensure that the accounts 
comply with the Companies Act 2006. 
They are also responsible for safeguarding 
the assets of the Institute and hence for 
taking reasonable steps for the prevention 
and detection of fraud and other 
irregularities. 

Governance 

The Board of Directors of the Institute is 
committed to the highest standards of 
corporate governance, which it believes 
are critical to business integrity and 
performance and to maintaining member 
and public confidence. During the past 
year the Board discharged its 
responsibilities in line with appropriate 
standards of corporate governance. 

Appropriate policies and systems are in 
place to evaluate and treat the risks 
arising from the key activities of the 
Institute, enabling both advantages and 
threats to be handled to the overall 
benefit of the Institute. 

Attendance record at board meetings 
during the year 

The Board balances the longer-term 
strategic direction of the Institute with the 
immediate operational requirements and 
delivery of the level of financial results that 
enable it to move forward positively 
towards its goals. 

There are formal matters reserved for 
consideration and approval by the Board, 
and specific responsibilities are delegated 
to the committees and groups set up by 
the Board as permitted under the Articles 
of Association. 

These various committees and groups 
report to the Board, where final 
responsibility rests. 

Attendee  1
4

/0
7

/2
0

2
1

1
4

/1
0

/2
0

2
1

0
2

/1
2

/2
0

2
1

1
0

/0
2

/2
0

2
2

1
2

/0
5

/2
0

2
2

Stephen Sidebottom ✓ ✓ ✓ ✓ ✓

Tony Chidwick ✓ ✓ ✓ ✓ ✓

Sarah Christman ✓ ✓ ✓ no ✓

Helen Hunter Jones ✓ ✓ ✓ ✓ ✓

Rahat Latif ✓ ✓ no no ✓

Lloyd Lewis ✓ ✓ ✓ no ✓

Ian Livsey ✓ ✓ ✓ ✓ ✓

Dorothy Maseke ✓ ✓ ✓ ✓ ✓

Maria Papadaki ✓ ✓ ✓ ✓ ✓

Sarah Pearson n/a n/a ✓ ✓ ✓

Anita Punwani ✓ ✓ n/a n/a n/a

Vinay Shrivastava ✓ no no ✓ ✓

Annie Tay n/a n/a ✓ ✓ ✓

Mark Turner n/a n/a ✓ ✓ ✓

Ian Wright ✓ no n/a n/a n/a
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The Board, through the Chief Executive, is 
responsible for ensuring that budgets and 
plans are prepared and that programmes of 
work are implemented. There are on-going 
processes embedded within the Institute’s 
overall business operations, and addressed 
by senior management, which monitor the 
effective application of the policies, 
processes and activities related to internal 
control and risk management. 

IRM defines risk as the possibility that an 
action and/or an event will affect IRM’s 
ability to achieve its planned objectives. As 
a consequence of managing identified risks, 
our planned objectives are more likely to be 
achieved and the confidence of our internal 
and external stakeholders increased. 

The Board has overall responsibility for the 
Institute’s systems of internal control. Such 
systems are designed to meet the 
Institute’s needs and to address the risks to 
which it is exposed, as would be expected 
by an organisation that has enterprise risk 
management at its heart. The systems 
mitigate, rather than eliminate, the risks 
faced by the Institute and can only provide 
reasonable and not absolute assurance 
against material mismanagement or loss. 

The Board delegates the annual review of 
internal control processes and their 
effectiveness, to the Audit and Risk 
Committee. Such responsibility of the 
Committee is fulfilled by considering 
periodic reports from senior management 
including a risk register for the Institute. 
Senior management then monitor the risks 
and internal controls during the course of 
the year and advise the Audit and Risk 
Committee and in turn the Board of any 
significant developments. Necessary actions 
are taken to remedy any significant failings 
or weaknesses as they are identified when 
the Audit and Risk Committee considers the 
effectiveness of internal controls as 

reported by senior management and also 
from the external auditors in relation to 
financial internal controls. Senior 
management also provide the Audit and Risk 
Committee with a periodically updated Risk 
Register, as necessary, and such Risk 
Register is also reported to the Board as a 
key section of senior management’s regular 
report on key performance indicators. 

The members of the Audit and Risk 
Committee who served during the year were 
Sarah Christman, Lloyd Lewis, Ian Livsey, 
Amanda McGuigan, Collins Acheampong, 
Russ Talbot and Karen Eckstein. The 
Committee met four times. 

A Remuneration Committee sets on-going 
policy for the pay and reward of staff and 
approves the salary and bonus of the Chief 
Executive and the Board Chair. Membership 
of the Committee is detailed in terms of 
reference approved by the Board and 
consists of the Board Chair, The Deputy 
Chairs, and any former Board Chair still 
serving as a Director. Members during the 
year were Helen Hunter-Jones, Anita 
Punwani and Stephen Sidebottom. 

The Institute’s Nominations Committee is 
responsible for ensuring that a formal, 
robust and transparent process exists for 
the selection of potential Board members 
and the appointment of committee chairs. 
Its duties include: 
• reviewing the structure, size and

composition (including the skills,
knowledge, experience and diversity)
of the Board

• developing and recommending the
selection criteria for assessing potential
nominees to the Board;

• establishing and implementing a
formal process for identifying
potential candidates;

• fairly and objectively evaluating
candidates against the agreed criteria
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and making suitable recommendations 
to the Board. 

The members of the Nominations 
Committee during the year were Helen 
Hunter-Jones (Chair), Ian Livsey, Socrates 
Coudounaris, Rahat Latif, Vinay 
Shrivastava, and Stephen Sidebottom. 

The Institute’s Annual General meeting 
takes place electronically, in December, 
and formal notification together with the 
annual report and financial statements, is 
sent to members at least 14 working days 
in advance of the meeting.  Each item of 
business is a separate resolution.  The 
collection and analysis of the votes are 
handled by the Company Secretary and the 
Institute’s office. 

Auditor 

A resolution proposing re- appointment of 
the auditor for 2022/23 will be put to the 
Annual General Meeting in December 
2022. 

Statement of disclosure to auditor 

a) So far as directors are aware there is
no relevant audit information of
which the Institute’s auditors are
unaware, and

b) The directors have taken all reasonable
steps in order to make themselves
aware of any relevant audit information
and to establish that the Institute’s
auditors are aware of that information.

This report has been prepared in 
accordance with the special provisions of 
Section 381 of the Companies Act 2006 
relating to small companies. 

Signed by order of the directors 

Stephen Sidebottom, IRM

Approved by the directors on 
6 October 2022. 
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Independent Auditor’s Report 

to the members of IRM 
Opinion 

We have audited the financial statements 
of the Institute of Risk Management (the 
‘company’) for the year ended 30 June 2022 
which comprise the Consolidated Income 
and Expenditure account, Consolidated 
Statement of Retained Earnings, the 
Consolidated Balance Sheet, the Company 
Balance Sheet, Consolidated Statement of 
Cashflows and notes to the financial 
statements, including a summary of 
significant accounting policies.  The 
financial reporting framework that has been 
applied in their preparation is applicable 
law and United Kingdom Accounting 
Standards, including Financial Reporting 
Standard 102 The Financial Reporting 
Standard applicable in the UK and Republic 
of Ireland (United Kingdom Generally 
Accepted Accounting Practice).  

In our opinion the financial statements: 

• give a true and fair view of the state
of the group’s and the company’s
affairs as at 30 June 2022 and of its
deficit for the year then ended;

• have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting
Practice;

• have been prepared in accordance
with the requirements of the
Companies Act 2006.

Basis for opinion 

We conducted our audit in accordance with 
International Standards on Auditing (UK) 

(ISAs(UK)) and applicable law. Our 
responsibilities under those standards are 
further described in the Auditor’s 
Responsibilities for the audit of the financial 
statements section of our report. We are 
independent of the group in accordance 
with the ethical requirements that are 
relevant to our audit of the financial 
statements in the UK, including the FRC’s 
Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance 
with these requirements. We believe that 
the audit evidence we have obtained is 
sufficient and appropriate to provide a basis 
for our opinion.  

Conclusions relating to going concern 

In auditing the financial statements, we 
have concluded that the directors' use of 
the going concern basis of accounting in 
the preparation of the financial statements 
is appropriate. 

Based on the work we have performed, we 
have not identified any material 
uncertainties relating to events or 
conditions that, individually or collectively, 
may cast significant doubt on the 
Company's ability to continue as a going 
concern for a period of at least twelve 
months from when the financial 
statements are authorised for issue.  

Our responsibilities and the responsibilities 
of the directors with respect to going 
concern are described in the relevant 
sections of this report
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Other information 

The other information comprises the 
information included in the annual report, 
other than the financial statements and our 
auditor’s report thereon.  The directors are 
responsible for the other information.  Our 
opinion on the financial statements does 
not cover the other information and, except 
to the extent otherwise explicitly stated in 
our report, we do not express any form of 
assurance conclusion thereon.  In 
connection with our audit of the financial 
statements, our responsibility is to read the 
other information and, in doing so, consider 
whether the other information is materially 
inconsistent with the financial statements, 
or our knowledge obtained in the audit or 
otherwise appears to be materially 
misstated.  If we identify such material 
inconsistencies or apparent material 
misstatements, we are required to 
determine whether there is a material 
misstatement in the financial statements or 
a material misstatement of the other 
information.  If, based on the work we have 
performed, we conclude that there is a 
material misstatement of this other 
information, we are required to report that 
fact.  We have nothing to report in this 
regard. 

Opinions on other matters prescribed by 

the Companies Act 2006 

In our opinion, based on the work 

undertaken in the course of the audit: 

• the information given in the
directors’ report for the financial
year for which the financial
statements are prepared is
consistent with the financial
statements; and

• the directors’ report has been
prepared in accordance with
applicable legal requirements.

Matters on which we are required to 

report by exception 

In the light of the knowledge and 
understanding of the company and its 
environment obtained in the course of the 
audit, we have not identified material 
misstatements in the directors’ report.  

We have nothing to report in respect of the 
following matters where the Companies Act 
2006 requires us to report to you if, in our 
opinion: 

• adequate accounting records have
not been kept, or returns adequate
for our audit have not been received
from branches not visited by us; or

• the financial statements are not in
agreement with the accounting
records and returns; or

• certain disclosures of directors’
remuneration specified by law are
not made;

• we have not received all the
information and explanations we
require for our audit; or

• the directors were not entitled to
prepare the financial statements in
accordance with the small
companies regime and take
advantage of the small companies’
exemption in preparing the
directors’ report and from the
requirement to prepare a strategic
report.

Responsibilities of directors 

As explained more fully in the directors’ 
responsibilities statement set out on page 
5, the directors are responsible for the 
preparation of the financial statements and 
for being satisfied that they give a true and 
fair view, and for such internal control as 
the directors determine is necessary to 
enable the preparation of financial 
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statements that are free from material 
misstatement, whether due to fraud or 
error. 

In preparing the financial statements, the 
directors are responsible for assessing the 
group’s and the parent company’s ability to 
continue as a going concern, disclosing, as 
applicable, matters related to going 
concern and using the going concern basis 
of accounting unless the directors either 
intend to liquidate the group or the parent 
company or to cease operations, or have no 
realistic alternative but to do so.  

Auditor’s responsibilities for the audit of 

the financial statements 

Our objectives are to obtain reasonable 
assurance about whether the financial 
statements as a whole are free from 
material misstatement, whether due to 
fraud or error, and to issue an auditor’s 
report that includes our opinion. 
Reasonable assurance is a high level of 
assurance but is not a guarantee that an 
audit conducted in accordance with ISAs 
(UK) will always detect a material 
misstatement when it exists. 
Misstatements can arise from fraud or error 
and are considered material if, individually 
or in aggregate, they could reasonably be 
expected to influence the economic 
decisions of users taken on the basis of 
these financial statements. 

Irregularities, including fraud, are 
instances of non-compliance with 
laws and regulations. We design 
procedures in line with our 
responsibilities, outlined above, to 
detect material misstatements in 
respect of irregularities, including 
fraud. The extent to which our 
procedures are capable of detecting 

irregularities, including fraud is 
detailed below: 

Based on our understanding of the 
company and industry, we identified that 
the principal risks of non-compliance with 
laws and regulations related to GDPR and 
company law applicable in England and 
Wales, and we considered the extent to 
which non-compliance might have a 
material effect on the financial statements. 
We also considered those laws and 
regulations that have a direct impact on the 
preparation of the financial statements 
such as the Companies Act 2006 and Tax 
law. 

We evaluated management’s incentives 
and opportunities for fraudulent 
manipulation of the financial statements 
(including the risk of override of controls) 
and determined that the principal risks 
were related to management bias in 
accounting estimates. Audit procedures 
performed by the engagement team 
included: 

• Discussions with management
including consideration of known or
suspected instances of
noncompliance with laws and
regulation and fraud;

• Evaluating management’s controls
designed to prevent and detect
irregularities;

• Identifying and testing journals; and

• Challenging assumptions and
judgements made by management
in their critical accounting estimates
including dilapidations provision
and amortisation of intangibles.

Because of the inherent limitations of an 
audit, there is a risk that we will not detect 
all irregularities, including those leading to 
a material misstatement in the financial 
statements or non-compliance with 
regulation. This risk increases the more that 
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compliance with a law or regulation is 
removed from the events and transactions 
reflected in the financial statements, as we 
will be less likely to become aware of 
instances of non-compliance. 

The risk is also greater regarding 
irregularities occurring due to fraud rather 
than error, as fraud involves intentional 
concealment, forgery, collusion, omission 
or misrepresentation. 

A further description of our responsibilities 
for the audit of the financial statements is 
located on the Financial Reporting 
Council’s website at: 
www.frc.org.uk/auditorsresponsibilities.  
This description forms part of our auditor’s 
report. 

Use of our report 

This report is made solely to the company’s 
members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 
2006. Our audit work has been undertaken 
for no purpose other than to draw to the 
attention of the company’s members those 
matters which we are required to include in 
an auditor’s report addressed to them. To 
the fullest extent permitted by law, we do 
not accept or assume responsibility to any 
party other than the company and 
company’s members as a body, for our 
work, for this report, or for the opinions we 
have formed. 

Kathryn Burton (Senior Statutory Auditor) 

for and on behalf of Haysmacintyre LLP 
Statutory Auditors    

10 Queen Street Place 

London, EC4R 1AG 

13 October 2022 

http://www.frc.org.uk/auditorsresponsibilities
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Consolidated Income and 

Expenditure Account 
Year Ended 30 June 2022 

Notes 2022 

£ 

2021 

£ 

Turnover 2 3,832,786 4,334,619 

Cost of sales (1,143,047) (1,292,565) 

Gross Surplus 2,689,739 3,042,054 

Administrative expenses (2,599,029) (2,683,381) 

Operating Surplus 3 90,710 358,673 

Investment income 

Change in value of investments 
9 18,853 

(184,243) 
22,215 

182,730 

(Deficit)/Surplus on ordinary activities before taxation (74,680) 563,618 

Tax on (deficit)/surplus on ordinary activities 
6 (50,194) (79,142) 

Retained (deficit)/surplus for the year (124,874) 484,476 

All of the activities of the Group are classified as continuing. 

There are no recognised gains and losses other than those shown above. The notes on pages 21 to 31 form part 
of these financial statements. 
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Consolidated statement of income and 

retained earnings 

Year Ended 30 June 2022

Note 
Group Institute 

£ £ 

Total reserves brought forward 1 July 2020 865,782 351,689 

Retained surplus for the year by Institute of Risk Management 

(company only)

478,201 478,201 

 

Retained surplus from other group companies 6,275 - 

Total reserves brought forward 1 July 2021 1,350,258 829,891 

Retained (deficit) for the year by Institute of Risk Management 

(company only)

(375,999) (375,999) 

 

Retained surplus from other group companies 251,125 - 

      Total reserves carried forward 30 June 2022 1,225,384 453,892 
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Balance Sheets 
30 June 2022 

Group Institute 

Notes 2022 
£ 

2021 
£ 

2022 
£ 

2021 
£ 

Fixed assets 

Intangible assets 7 399,327 498,178 399,327 498,178 

4,837

1,265,149532,75

2

Tangible assets 8 2,397 4,837 2,397 4,837 

Fixed asset investments 9 1,099,648 1,265,147 1,099,650 1,265,149 

1,501,372 1,768,162 1,501,374 1,768,164 

Current assets 
 

Stocks 10 0 9,294 0 9,294 

Debtors falling due within one year 11 650,213 548,021 429,940 410,451 

Cash and cash equivalents 1,522,014 1,561,842 895,882 906,127 

2,172,227 2,119,157 1,325,822 1,325,872 

Creditors: amounts falling due within 
one year 12 (2,375,529) (2,445,423) (2,300,618) (2,172,508) 

Net current liabilities (203,302) (326,265) (974,796) (846,636) 

Total assets less current liabilities 1,298,070 1,441,896 526,578  921,528 

Provisions for liabilities 13 (72,686) (91,638) (72,686) (91,638) 

Total assets 1,225,384 1,350,258 453,892 829,890 

Reserves 
Income and expenditure reserve 1,225,384 1,350,258 453,892 829,890 

Total reserves 1,225,384 1,350,258 453,892 829,890 

The financial statements have been prepared in accordance with the special provisions of Part 15 of the 

Companies Act.  The Institute has taken advantage of the exemption allowed under section of the Companies Act 

2006 and has not presented its own Statement of Comprehensive Income in these financial statements.  The 

deficit after tax of the Institute for the year was £(375,999) (2021: Surplus £478,210). 

Approved by the Board for issue on 6 October 2022 and signed on its behalf. 

Stephen Sidebottom  Anthony Chidwick 

Chair   Director 
   Company Registration No. 2009507 
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Group Cash Flow Statement 
Year Ended 30 June 2022 

£ 
2022 

£ £ 
2021 

£ 

Cash Flows from operating activities 

Surplus for the financial year before taxation 
90,710 358,867 

Adjustments for: 

Amortisation of intangible assets 260,452 228,141 

Depreciation of tangible assets 2,440 4,186 

Decrease/(increase) in stocks 9,294 401 

Decease/(increase) in debtors (102,192) 

)

(242,396) 

(Decrease)/Increase in creditors (100,638) 129,951 

Corporation tax paid (41,402) (45,327) 

(Decrease)/increase in provisions 3,000 - 

Net cash (expended)/generated from operating activities 
1     121,664 433,823 

Cash flows from investing activities 

Purchases of tangible assets
Purchases of intangible assets (161,601) (193,567) 

Purchases of tangible assets - (1,832) 

Purchase of fixed asset investments - - 

Interest received 109 504 

Net cash in/(outflow) from investing activities (161,492) (194,895) 

Net (decrease)/increase in cash and cash equivalents (39,828) 238,928 

Cash and cash equivalents at beginning of year 1,561,842 1,322,914 

Cash and cash equivalents at end of year 1,522,014 1,561,842 
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Net debt reconciliation 
Year Ended 30 June 2022 

At 1 July 2021 Cash flows Other changes At 30 June2022 

£ £ £ £ 

Cash in hand, bank 1,561,842 (39,828) 1,522,014 

Cash equivalents 1,265,147 (165,499) 1,099,648 

Total cash and cash equivalents 2,826,989 (39,828) (165,499) 2,621,662 

Debt due within one year (2,445,423) 69,894 (2,375,529) 

Net Debt 381,566 30,066 (165,499) 246,133 



21

 1 Accounting policies 
1.1 Company Information 
Institute of Risk Management is a company limited by guarantee, incorporated in England and Wales.  The address of its 
registered office and principal place of business is disclosed in the company information. 

1.2 Accounting convention 
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in 
the UK and Republic of Ireland” (“FRS 102”) and the requirements of the Companies Act 2006.  

The financial statements are prepared in sterling, which is the functional currency of the Group. 
Monetary amounts in these financial statements are rounded to the nearest pound. 

The financial statements have been prepared on the historical cost convention. 

The Directors have reviewed their forecasts and cash flow requirements for the foreseeable future and confirm that there 
are no material uncertainties. The Directors consider that the company will have adequate working capital available based 
on current forecasts to continue in operational existence for the foreseeable future. They believe the going concern basis of 
accounting is appropriate for these annual financial statements. 

The consolidated (group) financial statements comprise the Institute and its wholly owned subsidiaries IRM Trading Limited, 
Institute of Operational Risk, IOR Enterprises Limited and The IRM Educational Foundation. The results of the trading 
subsidiary companies are presented in the consolidated income and expenditure account and consolidated balance sheet on 
a line-by-line basis.  The Institute of Risk Management has not prepared its own income and expenditure accounts as 
permitted by Section 408 of the Companies Act 2006. 

1.3 Turnover 
Turnover comprises income from the following revenue streams: membership subscriptions, qualification fees, attendance 

at professional events and short educational courses, royalties and publication income from the sale of textbooks and 

other professional publications, and other income, all excluding value added tax. 

The following revenue categories are recognised in the period to which they relate; subscriptions, qualification fees, 
conference fees, other income, sponsorship and advertising fees.  Revenue is recognised at the fair value of the 
consideration receivable for services provided when the amount of revenue can be measured reliably, and the service is 
delivered to the purchaser.  As such some of these categories of income are deferred.  The Group considers the amounts 
deferred do not represent a financing arrangement so are stated at their actual values less any settlement discounts or other 
adjustments to recoverable amounts. 

Income from qualifications represents predominately examinations income and is recognised in the period in which the 
examination is sat. 

1.4 Intangible assets 
Intangible assets comprise the costs of developing qualifications, software and website and computer systems development 

costs. 

Assets are measured at initial cost less subsequent depreciation and any impairment losses.  Amortisation and depreciation 

is recognised so as to write off the cost of assets over their useful lives on the following bases: 

Development of qualifications          - the examination period over which the qualifications will be tested 

CRM computer system  - three years on a straight-line basis 

Website and other software  - three years on a straight-line basis 

Assets in course of development - not depreciated until brought into use

Institute of Risk Management - Annual report and financial statements year ended 30 June 2022 
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1.5 Tangible fixed assets and depreciation 
Tangible fixed assets are initially measured at cost and subsequently at cost less depreciation and any impairment losses. 
Depreciation is provided at rates calculated to write off the cost less estimated residual value of each asset over its 
expected useful life on the following bases: 

Fixtures, fittings & equipment - three years on a straight-line basis
Leasehold improvements  - over the life of the lease on a straight-line basis
Computer hardware  - three years on a straight-line basis 

Items costing less than £1,000 may be expensed immediately in the income and expenditure account. 

1.6 Fixed asset investments 
Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and subsequently measured 
at cost less any accumulated impairment losses. The investments are assessed for impairment at each reporting date and 
any impairment losses or reversals of impairment losses are recognised immediately in the income and expenditure 
account.  

A subsidiary is an entity controlled by the Institute. Control is the power to govern the financial and operating policies of 
the entity so as to obtain benefits from its activities. 

The Institute owns 100% of subsidiary companies.  Details are provided in note 10 of the accounts. 

Investment in listed investment funds are re-measured to market value at each Statement of Financial position date.  Gains 
and losses on re-measurement are recognised in income and expenditure account for the period. 

1.7 Stocks 
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. The selling price is 
estimated as stock is not sold directly but is instead included as part of the qualifications package, for which a larger sum is 
paid.  

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks over its 
estimated selling price less costs to complete and sell is recognised as an impairment loss in the income and expenditure 

account. Reversals of impairment losses are also recognised in the income and expenditure account. 

1.8 Cash and cash equivalents 
Cash and cash equivalents include cash in hand and current and fixed term deposits with banks, with a maturity of three 
months or less. 

1.9 Financial instruments 
The Group only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.  Basic 
financial instruments are initially recognised at transaction values and subsequently measured at their settlement value. 

1.10 Provisions 
Provisions are recognised when the Group has a legal or constructive present obligation as a result of a past event; it is 
probable that the Group will be required to settle that obligation and a reliable estimate can be made of the amount of the 
obligation. 

The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at 
the reporting end date, taking into account the risks and uncertainties surrounding the obligation. 

Where the effect of the time value of money is material, the amount expected to be required to settle the obligation is 
recognised at present value.  When a provision is measured at present value the unwinding of the discount is recognised as 
a finance cost in income or expenditure in the period it arises. 
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23

1.11 Pensions 
The Group operates a defined contribution scheme for the benefit of its employees. Contributions payable are charged to 

the income and expenditure account in the year they are payable. 

1.12 Leasing 
Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and depreciated over 
the shorter of the lease term and their useful lives. Obligations under such agreements are included in creditors net of the 
finance charge allocated to future periods. The finance element of the rental payment is charged to the income and 
expenditure account so as to produce a constant periodic rate of charge on the net obligation outstanding in each period. 

Rentals payable under operating leases are charged against income on a straight-line basis over the lease term. 

1.13 Employee benefits 
The costs of short-term employee benefits are recognised as a liability and an expense.  The cost of any material unused 
holiday entitlement is recognised in the period in which the employee’s services are received.  Termination benefits are 
recognised immediately as an expense when the Group is demonstrably committed to terminate the employment of an 
employee or to provide termination benefits. 

1.14 Foreign exchange 
Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the dates of the 
transactions. At each reporting end date, monetary assets and liabilities that are denominated in foreign currencies are 
retranslated at the rates prevailing on the reporting end date. Gains and losses arising on translation are included in the 
income and expenditure account for the period. 

1.15 Critical accounting estimates and areas of judgement 
In the application of the Group’s accounting policies, the directors are required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The 
estimates and associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the 
revision and future periods where the revision affects both current and future periods. 

The following judgements and estimates have had the most significant effect on amounts recognised in the financial 
statements: 

The Group makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of trade 
and other debtors, management considers factors including the ageing profile of debtors and historical experience. See 
note 12 for the net carrying amount of the debtors and associated impairment provision. 

Provisions have been made for dilapidations based on current market dilapidations reports and will be reviewed on a half 
year basis .  These provisions are estimates and the actual costs and timing of future cash flows are dependent on future 
events. The difference between expectations and the actual future liability will be accounted for in the period when such 
determination is made. 

The annual amortisation charge for intangible and tangible assets is sensitive to changes in the estimated lives and residual 
values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended when 
necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation and 
the physical condition of the assets. See notes 8 and 9 for the carrying amount of the fixed assets and for the useful 
economic lives for each class of asset. 
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2 Turnover split 

The turnover was in the following geographic regions: 2022 
£ 

2021 
£ 

United Kingdom    2,661,361 3,015,134 
Overseas     1,171,425 1,319,484 

3,832,786       4,334,619 

All turnover is related to the supply of risk management services. 

3 Operating (deficit)/surplus 
2022 021 

£ £ 
Operating (deficit)/surplus is stated after charging: 

Depreciation and amortisation of tangible and 
intangible assets 

262,892 232,327 

Auditor’s remuneration current year 22,575 24,145 
Prior year under accrual/(over) accrual (1,490) 3,146 
Non audit services     9,120 13,571 
Operating lease charges 136,102 135,053 

4 Investment income

2022 2021 

£ £ 

Bank interest 109 504 

Dividends received 18,744 21,711 

18,853 22,215 

5 Directors and staff costs 

Directors’ emoluments 

Payments as employees 

2022 
£ 

209,022 

2021 
£ 

181,610 
Total directors’ emoluments, including pension 
contributions 218,790 190,169 

Apart from the Chief Executive and the Chairman all the directors on the board are volunteers and are not remunerated for 

their services. 
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Staff costs, including directors 2022 2021 

£ £ 

Wages and salaries 1,603,523 1,442,629 

Social security costs 184,500 156,432 

Pension contributions 71,957 67,191 

Consultancy fees and short-term contractors 112,100 55,585 

1,972,080 1,721,837 

The average number of staff employed during the year was 33 (2021: 33). 

6 Taxation 

The Institute is a mutual trader and is therefore not liable to corporation tax on surpluses generated from mutual trade.  UK 
corporation tax is payable on surpluses arising from non-mutual trade activities. 

2022 2021 

£ £ 

UK corporation tax – current year 72,146 41,402 
Changes in estimates for prior year - 7,636 

Total current tax 72,146 49,038 
Deferred taxation: origination of timing differences (21,952) 30,104 

Tax on results on ordinary activities 50,194 79,142 

Reconciliation of effective tax rate: 
(Deficit)/surplus of the year before taxation (74,680) 563,617 

Tax using UK corporation tax rate @19% (2021: 19%) (14,189) 107,087 
Mutual trading activities not subject to tax 61,475 (74,739) 
Income not taxable (11,300) (23,839) 
Fixed asset timing differences 11,844 9,863 
Payment for brought forward losses (14,317) (4,753) 
Other differences 38,633 27,783 

Tax charge as above 72,146  41,402 

The Institute has tax losses arising from its non-mutual trade activities which are available to be carried forward for use 
against surpluses arising from non-mutual trade activities. 

No deferred tax asset is recognised against the taxable losses of prior years as it is not considered that there will be 
significant taxable profits against which the unutilised tax losses can be retrieved. 
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7 Intangible assets – Group and Institute

Course 
develop- 

ment costs 

Software Website 
develop 

ment 

CRM 
Systems 

TOTAL 

£ £ £ £ £ 

Cost 

At 1 July 2021 606,491 117,811 232,107 228,877 1,185,286 

Additions 159,980 1,621 - 161,601 

Fully depreciated items 
written off 

- - - 0 

At 30 June 2022 766,471 119,432 232,107 228,877 1,346,887 

Depreciation  

At 1 July 2021 223,068 117,424 227,786 118,830 687,108 

Charge for the year 181,893 368 3,457 74,734 260,452 

Fully depreciated items 
written off 

0 

At 30 June 2022 404,961 117,792 231,243 193,564 947,560 

Net Book Value 

At 30 June 2021 383,423 387 4,321 110,047 498,178 

At 30 June 2022 361,510 1,640 864 35,313 399,327 

8 Tangible fixed assets – Group and Institute 

Computer 
equipment 

Fixtures, 
fittings and 
equipment 

Leasehold 
improve-

ments 

TOTAL 

£ £ £ £ £ 

Cost 

At 1 July 2021 67,848 60,133 153,892 281,873 

Additions - - - - 

At 30 June 2022 67,848 60,133 153,892 281,873 

Depreciation 

At 1 July 2021 64,683 58,461 153,892 277,036 

Charge for the year 1,883 557 - 2,440

At 30 June 2022 66,566 59,018 153,892 279,476 

Net book value 

At 30 June 2021 3,165 1,672 - 4,837

At 30 June 2022 1,282 1,115 - 2,397
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9 Fixed Asset Investments 

Group 

Listed 

investments 

Cost or valuation £ 
At 1 July 2021 1,265,147 
Distributions capitalised 18,744 
Revaluations (184,243) 

At 30 June 2022 1,099,648 

Institute Investment in 
subsidiary 

companies 
Listed 

investments Total 

Cost or valuation £ £ £ 
At 1 July 2021 2 1,265,147 1,265,149 
Distributions capitalised 18,744 18,744 

Revaluations (184,243) (184,243) 

At 30 June 2022 2 1,099,648 1,099,650 

Holdings of more than 20% 

The Institute holds more than 20% of the share capital of the following companies: 

Company Registered Office Country of 

registration or 

incorporation

Shares Held Net assets Surplus 

 Class % £ £ 

  Subsidiary 

undertakings 

IRM 

Trading Limited 

2nd Floor, Sackville 

House, 

143-149 Fenchurch

Street,

London, EC3M 6BN

England and 

Wales 

Ordinary 100 477,532 119,594 

Institute of 

Operational 

Risk 

2nd Floor, Sackville 

House, 

143-149 Fenchurch

Street,

London, EC3M 6BN

England and 

Wales 

N/A    69,751   18,602 

IOR 

Enterprises 

Limited 

2nd Floor, Sackville

House,

143-149 Fenchurch

Street,

London, EC3M 6BN

England and 

Wales 

Ordinary 100 220,503 112,129 
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10 Stocks – Group and Institute 

2022 2021 

£ £ 

Books and materials - 9,294 

11 Debtors, amounts falling due within one year 

Group Institute 

2022 2021 2022 2021 

£ £ £ £ 

Trade debtors 307,798 229,062 114,161 127,114 

Amounts due from group undertakings - - - - 

Other debtors 177,247 142,630 172,242 137,631 

Prepayments and accrued income 165,168 176,329 143,537 145,706 

650,213 548,021 429,940 410,451 

There were Group impairment provisions at the year-end of £5,887 (2021: £16,540). 

12 Creditors: amounts falling due within one year 

Group Institute 

2022 2021 2022 2021 

£ £ £ £ 

Trade creditors 237,716 231,140 175,266 162,174 

Amounts due to group undertakings - - 553,550 218,433 

Other creditors - 98,597 - 91,381

Taxation and social security 188,062 107,990 99,976 91,978

Deferred income 1,479,875 1,479,292 1,184,526 1,222,073 

Accruals 469,876 528,404 287,300 386,469 

2,375,529 2,445,423 2,300,618 2,172,508 

Deferred income represents amounts received for membership, qualifications and training to be supplied in the 

following year and will be recognised as income in that financial year. 

Deferred income reconciliation: £ £ 

At 1 July 2021 1,479,292 1,909,934 

Released during the year (1,465,617) (1,909,934) 

Deferred during the year 1,466,200 1,479,292 

At 30 June 2022 1,479,875 1,479,292 
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13 Provision for liabilities - Group and Institute 

Dilapidations 
Deferred 
taxation Total 

£ £ £ 
At 1 July 2021 50,000 41,638 91,638 

Movements in provision for the year 3,000 (31,849) (28,849) 

At 30 June 2022 53,000 9,789 62,789 

1. As part of the Group’s property leasing arrangements there is an obligation to return the property to an agreed
condition at the end of the lease.  The cost is charged to the income statements as the obligation arises.  The 
provision is expected to be utilised when the lease terminates.

14 Pension costs 

2022 2021 

£ £ 

Defined contribution 

Contributions payable by the Institute for the year 71,957        67,190 

The pension creditor at 30 June 2022 was £Nil (2021: £8,894). 

15 Share capital 

The Institute does not have a share capital and is limited by guarantee. In the event of the Institute being wound up the 

maximum amount which each Member is liable to contribute is £1. 

16 Financial commitments 

At 30 June 2022 the Group was committed to making the following payments under operating leases. 

2022 2021 

£ £ 

Land and buildings 

Due: Within one year 127,844 127,844 

Between two and five years 138,498 266,342 

After five years - - 

Other equipment 

Due: Within one year 2,002 3,703 

Between two and five years - 2,002

After five years - - 
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17 Related party relationships and transactions 

Transactions with directors 

During the year the Institute reimbursed non-executive directors a total of £23 (2021: £135) for out-of-pocket expenses 
relating to costs incurred in carrying out the Institute’s business. 

Companies of which board members are employees sometimes purchase IRM Group services on normal third-party terms. 

There were no other related party transactions in the year (2021: no other related party transactions). 
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