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About FoRM

FoRM

The FoRM is a two-day introductory course on Enterprise Risk Management (ERM), based on ISO 31000, the
international standard for risk management.

What you will learn

The course is practical and interactive using multiple tools and techniques to help you assess, identify, and
manage risk. You’ll be able to learn from some challenging (and fun) case studies as well as participate in
breakout sessions to help you learn from others on the course too.

> How risk management helps organisations achieve their objectives
> International standards and definitions: ISO 31000 principles, framework, and process
> The skills to effectively assess risk and select appropriate risk treatment techniques

At the end of the course, you’ll take a brief assessment and when you successfully pass this, you’ll obtain an
accredited CPD certificate.

> The types of risk exposure typically faced by an organisation and the concepts of opportunity and
jjjjjjjdownside risk

As part of the course, you’ll be offered free IRM Affiliate membership for one year.

> The benefits of risk management and its relationship with corporate governance, social responsibility,
jjjjjjjsustainability, and organisational prosperity

Practical &
interactive training

Industry expert
trainers

CPD
hours

> How risk management should be organised and its relationship with boards, audits, and other business
jjjjjjjfunctions
> External influences such as markets and regulation

Who is this course for?
> Those who wish to learn what risk management is and how it fits into organisational objectives and
strategies
> Risk Champions who want to better understand risk management and their role in the risk function
> Risk management practitioners of all levels who require a refresher on recent developments or to
enhance their current understanding of risk management
> Those who have transitioned into risk management roles (from different departments) and want to
receive a high-level overview of risk management processes and frameworks
> Executives and Heads of Departments who wish to understand the role risk management should play
within their organisations
> Students studying IRM qualifications
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Introduction to FoRM

Introduction to FoRM
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Course overview
1: What is risk and risk management?

2: Principles of good risk management

> Defining risk and risk management
> Understanding how risk management can
be used to both maximise opportunities and
minimise threats

> Understanding the principles of effective risk
management

4a: Context and objectives

3: Framework for risk management

> Understanding the benefits

> Understanding objectives

> Developing an awareness of the critical
success factors

> Developing an awareness of risk appetite
> Understanding perceptions and culture
> Understanding our stakeholders

4c: Risk management

4b: Risk assessment

> Understanding risk treatment plans and smart
actions

> Risk identification, analysis and evaluation
> Developing ‘real’ risks
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> Understanding risk and decision making

6: Summary

> Understanding internal and external context

> Establishing the relevant risk framework
including roles and responsibilities, policies,
and appropriate guidance

5: Risk based decision making

> Developing techniques to keep the risk
management process alive through effective
monitoring and reviewing
> Effectively communicating risk to all levels
of your organisations and to external
stakeholders

> Understanding risk maturity and recognising
different standards

> Understanding the purpose and scope of risk
management

4d: Monitor, review and report

> Understanding prioritisation

> Designing, implementing and maintaining
controls

> Developing an appreciation of different tools
and techniques

> Recognising control effectiveness

Course content

Course content
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What our students say

Virtual Training Courses

Lorraine Kyrke, Carrs Group
The course was very practical. The wealth of experience of the trainers in real world
situations was evident in the advice they gave about the applicability and suitability
of approaches. Coming from a HSE background, it was good to see how safety risk and
enterprise risk could be managed collectively.

Santanu Chowdhury
It was a great experience attending IRM’s FoRM online course. I got significant skills with
this course. The FoRM online course mainly covered the topics related to fundamentals and
basics of risk and risk management and was packed with lots of information. I am sure this
course will help me a lot in the future.

Claire Hedge, Hitachi Rail
The course was expertly delivered. I would recommend this course to colleagues as the
content is excellent for those who are entering into risk management and wish to broaden
their understanding of the topic. Five stars and thank you IRM!

Industry-leading training courses delivered
by risk experts for over 30 years

The IRM is constantly coming up with new ways to restructure and restyle content to give the best
possible learning experience for our students.

Benefits of IRM training:
>
>
>
>

As these courses are virtual they are flexible and available to all
6 CPD hours which keep skills up-to-date, gives credibility and helps career progression
You can share and network with fellow students
Content is always being reviewed to give students maximum learning potential

Virtual training courses include:
Charlotte Jones
The trainers were very engaging and knowledgeable and really brought the course to life.
Would definitely recommend to anyone just starting out in risk management!

View more testimonials at:
www.theirm.org/whatourstudentssay
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What our students say

>
>
>
>
>
>
>
>

Choosing & Using Key Risk Indicators
Embedding Risk Management
Fundamentals of Risk Management
Practical Risk Appetite & Risk Tolerance
Risk Culture
Risk in the Boardroom
Risk Management for Oil & Gas
Risk Management for a Digital Future

> Risk Reporting
> Risk Essentials Masterclass
> Managing Third Party & Supply Chain Risk
Management
> Climate Change Risk Management
> Risk Leadership and Organisational
Diversity
> E-Learning

www.theirm.org/training
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