
1 Did we lose any members in FY19/20 that returned this year e.g., when pandemic appeared to be settling and job prospects settled? 
 
We can confirm that 57 members have re-joined IRM so far in the 2021/2022 membership year (between 1st July 2021 and 30th November 2021).  
Unfortunately, we do not have specific data on when each one was lapsed. 
 

2 Can we have more insight on Climate Change Risk Management qualification please? 
 

 
 

We are discussing with the Climate Change SIG and the Grantham Institute at Imperial College, London, the options for developing a course. At this 
moment in time we are not sure exactly how this course will look but it is likely that it will be around three months duration, be digital in delivery 
and assessment and be an accredited programme. We expect the course to be available towards the autumn of 2022. As we progress with this development, we 
will issue a request for expressions of interest in the course. 
 
In addition, we have published guidance from our SIG, and we have run very successful training course in climate change risk management.  
We are preparing a textbook on the subject of Climate Change risk management, to be published by Kogan Page towards the end of 2022. 
 

6 Will the IRM consider bringing in social media expertise? There is a significant gap in the IRM's digital profile - still a 'website'.  
Need skilled persons to drive messages (from management and members) through the various digital platforms out there.    
 
We will not take a piecemeal approach but instead develop a digital strategy across the organisation. We have developed a specific website to allow our communities 
(Groups and Chapters) to post content, thought leadership, and comment. The Enterprise Risk magazine will appear on this website in digital and accessible format. 
We are recruiting new skills in digital communication and marketing into the executive to push forward the wider digital communication agenda. 

 
8 What is the IRM’s assessment of its own risk landscape?  

 
The biggest challenges facing the global economy are high energy prices and broader pandemic-related inflationary 
pressures: sustained labour shortages and disruption to supply chains; continuing waves of virus infections, 
and the mounting risks of climate change. Some of these will affect us directly, some will affect our customers 
and some are more existential. 
 
We foresee a difficult year for trading in 2021/2022 as pandemic-related reduced investment in training and development budgets 
Is likely in large corporates. We have set a breakeven budget for financial year 2021/2022 but meeting it will be a challenge.  



 
Although we incurred inevitable crisis-based losses in 2019/2020, this coming financial year of 2021/2022 will be when we will see a  
challenging trading environment. 
 
During the pandemic crisis we prepared a coronavirus specific risk register and adopted a risk appetite which avoided  
non-revenue generating activities. We are hopeful that by mid-year 2022 the pandemic will have eased, and we can return to  
a less constrained approach to organisational growth and sustainability in the three-year period 2022 – 2025. 
 

9 It's great to hear the strengthening of the qualifications offering. With regards to corporate membership declines,  
can you tell us what measures / options were considered by way of trying to 'keep' them? Such as discounts etc. 
 
We are very keen to engage deeply and widely with corporate partners to develop a long-term relationship. There is no doubt that the pandemic has 
Impacted upon the corporate sector and we expect a period of retrenchment as major entities recover their financial position, investments, and strengthen  
weakened balance sheets and replenish cash holdings. No doubt corporates will be taking out discretionary costs.  
 
We are responding to this by developing a new offer for corporate partners, which will include but go beyond volume membership discounts. 
 

10 Thanks for the Impactful presentation. What is IRM's strategic plan for Africa? 
 
We see the global market in terms of five regions: GCC; US & Canada; UK & EU; APAC/ASEAN; and Africa. We are particularly strongly represented  
in East Africa, and Dorothy Maseke from Kenya, has recently joined the IRM Group board. Her appointment is very welcome indeed. We are keen to expand our  
activities across sub-Saharan Africa, but also to other parts of the continent.  
 
We hope to work with the South Africa risk community in delivering professional qualifications. So, we are looking to work with qualifications regulators in RSA 
 (SAQA) but also across the continent to help introduce our qualifications.  

 
11 Are we looking to acquire other risk institutes, which may not be faring as well as the IRM financially? 

 
We are always open to co-operation with partner institutes. In membership owned institutes it is less acquisition and more merger. We are and will  
be looking to mergers and partnerships as a means of global expansion. In the ongoing strategy review being led by the IRM Chair, we have conducted  
a stakeholder mapping exercise which has thrown up competitors, partners, and potential mergers. It is most likely that however we approach this question it 
will be on an international basis. 



 
 

12 Will leading and representative members of the IOR be involved in the working and decision-making groups  
regarding the "deepening" of the merger. Will members of the IOR be consulted? I far as I could hear,  
I have heard no reference to the IOR this morning. 
 
There is a significant involvement of IOR members in the growth of the IOR brand, qualifications, and thought leadership is an integral and important 
Part of the IRM Group.  

 
13 Is the Institute considering in-person conferences on risk management at the global and regional levels?  

 
We are keen to return to in-person events, and indeed in-person training. We do not expect that there will be significant in-person training in the  
first half of 2022. In terms of in-person events, and particularly our Risk Leaders annual conference, we expect to run a blended version of this 
towards the end of 2022. It is most likely that there will be some physical event, probably in London, plus local risk leaders’ events outside the UK. 
The use of digital communication, fast forwarded by the pandemic, will facilitate this more globally inclusive approach. This is an example of not returning to  
the ‘old normal’ but to the ‘new normal’ in post-pandemic era. 

 
14 I would like to know if you have any strategy to enlarge the IRM presence in the BRICS or in the  

Eastern Europe and if you have any interest in developing partnership with local EAD course platforms? 
 
We do from time to time enrol students from BRICS countries, but we do not have a developed strategy specific to these five foremost emerging countries. 
We do have a presence in India, and we did attempt to develop our business in Russia, but this was not too successful. We do get some occasional Eastern European 
Enrolments but we’re we to engage strategically in these countries it would almost certainly be with local partner organisation. 

 
16 Would IRM consider empowering their fellow members directly (especially those who are in well-established senior Risk Management  

roles outside of the UK to enable corporate partnerships. Similar to programs like "Risk Passport" in Barclays, a well-structured  
standard program to widen international markets footprint of the IRM to leverage connectivity of fellow members within  
the organisations they work for especially in regions where Risk Management education/awareness is gaining popularity and purpose? 
 
The role of senior members is crucially important in extending the influence of the IRM. We are especially interested in the regions where risk management 
education is developing rapidly. 



 
 

 

18 With previously qualified members - is there room for a "return to risk” refresher course to bring those who may have  
had time away from work but don't need full Risk training, up to speed with recent changes?    
Do you think there would be demand for this? 
 
This is a very good idea. We have a formal process for evaluating training courses, and the CEO will discuss this internally. 

 
19 Is there a way you can reduce or adjust the cost of certification for students in developing countries like Uganda? 

 
We have a reduced rate for low GDP countries which can be found on the main IRM website. But, the availability of educational products  
on-line does make country and regional boundaries shrink and we have to be careful to ensure only those that would qualify for a low GDP 
rate can access it. 

 
20 Is there a strategy within the IRM to champion new ISO standards and influence Central Banks to adopt a certification 

as a new area of focus? 
 
We do contribute to the formal committees on standards developments. We are always keen to influence banks and regulators. 

 
  

23 There is a bit of a gap around 'public sector' risk, I just wondered what appetite you have  
or views about your role / insight / collaboration with Public Sector? 
 
We see this in three aspects (leaving NHS for now): local government, central government, and blue light services. We are interested in working with ALARM.  
We are engaged with central government on an initiative to spread risk management training across Whitehall and we are very supportive of this. 
With regard to the NHS, we have a reformed SIG which is central to what we aspire to do in the wider health and social setting. 

 
24 Does the Enterprise Risk magazine (the quarterly edition) get posted to members as a hard copy?   

 
We do send out the hard copy of the Enterprise Risk Magazine to members by post and you should receive your copy of the December issue  
early next week. However, we have taken the decision to reduce our carbon footprint so we will cease sending the hard copies of the  



magazines to members in September 2022. You can access the digital version of the magazine here. 
 
 

25 In addition to Ofqual will IRM be seeking non-UK Accreditation, noting growth globally and specifically in relation to EU/Africa/Asia.  
Is IRM looking to work with non-UK educational and perhaps generate Risk Management apprenticeship schemes 
similar to Insurance Industry?  

26 There are several Special Interest Groups within IRM, what value do you think these add to the IRM and to its overall membership? 
 
We see continued investment in these communities as a significant way of engaging with current and potential members.  

 
27 I have had the honour of representing the IRM in India.  Being of Indian origin, I come from a culture which has  

high regard for having a high-quality education.  I see our presence in India as pivotal, what is the view 
for our future growth opportunities? 
 
We see India as a major growth area for the IRM. We have an Affiliate in India which we are working through. It is a” long ball” game. We think the way the  
Affiliate is structured is particularly interesting in that there is a management board of directors whose responsibilities are to run the commercial side of the Affiliate 
with a supporting Advisory Committee which engages with key non-commercial stakeholders.  

 
 
 

 

30 Any training on political risk it is a discussion that we normally have every time with have elections 
 
This is a very interesting area. We have considered this previously. It includes macro- and micro- economic analysis and risk, state interventions, 
 populist politics and associated risks, geopolitics undercurrents. The list of risk is almost endless. We do not have plans currently for a training course in the area 
of political risk, and it might be that an interest group would be a good point to start within the IRM. 

 
31 Are there plans to hold the annual IRM conference virtually, if not in-person? 

 
See Q 13 

 

https://enterpriseriskmag.com/directory/


32 Have you seen any change in attendance at RIGs/SIGs this year? Is this informing thoughts about virtual versus physical meetings  
for next year and how we could promote or otherwise improve these meetings? 
 
The virtual delivery of events has increased the attendance at local community level. This will be an ever-present approach. This is a change to the  
physical nature pre-pandemic. We believe that in the new normal both local and IRM level events will be of a blended nature: exactly what this will look 
like will become clearer as we emerge from the pandemic. 

 
34 Do we capture and examine the reasons for non-renewal of membership? What form of engagement will take place with members,  

is this likely to include satisfaction surveys etc? 
 
We plan to conduct a member survey in the first half of 2022. This will look at the value of membership taking into account the newly developed strategy 
for the IRM. We will be interested to hear from members what the purpose of the IRM is seen to be. 

 
35 Hello from Nigeria.  Is it possible to establish a mentorship program for new members?  The mentorship will also allow for  

more participation and potential open opportunities in countries where the Institute has little presence. 
 
This is a great idea but as yet we do not have a formal mentorship programme but this is something for us to consider. 

 
36 Are there any future plans for 'Chartered Risk Professionals'? 

 
Not at the forefront of our strategic thinking. It would be a large project with no guarantee of success. We looked at the idea some time ago and we were  
unsuccessful in our application at that time. In consequence, we introduced the Certification scheme and membership grade. We have a number of equivalently 
complex, involved and expensive projects on-going at the moment so we do not foresee returning to this in the near future. 

 
38 What geographical regions are expected to contribute most to the drive to double the membership over the next 3 to 5 years? 

 
It does depend on the product. For example, the CORM qualification is very saleable in Asia. We have identified five regions of the global economy where  
we believe we can see growth. 

 
41 The pandemic gave a lot of focus on Business Continuity. Could the partnership with Business Continuity associations 

be a good thematic focus? 



 
There is clearly quite close relationship between risk management and business continuity. We would always welcome working with the BCI. 

 
42 Are there any synergies between the special interest groups between IRM and IOR?  Has any mapping/analyses been completed  

on the similarities and differences in the qualifications between IRM and IOR? 
 
We have mapped the overlaps and interactions between IOR and IRM communities and membership. It is complex and we expect to 
Simplify this in the forthcoming strategy development for 2022 – 2025. 
 

 
43 Is there any intention to provide risk awareness training/events/resources for non-risk professionals to help embed an  

Enterprise-wide ownership of risk? 
 
This is a very interesting question. We are currently exploring people risk from a strategic perspective rather than an operational level. 

 
 

 

48 We signed up to the Armed Forces Covenant a couple of years ago.  Have we seen much in way of membership or other engagement  
coming from the armed forces as a result? 
 
We are finding it very difficult to engage with ex-service personnel. We are setting up a SIG for the armed forces to help push this forward. Our newly elected  
NED, Mark Turner, will be leading on this. 

 
 


