
27th August 2021 Virtual Event  
Theme: Charities and Mental Health Risk 
 

Time Guest Speakers Role Description 

9.30 – 9.35 Donna Festorazzi 
CFIRM 

Chair  Welcome 

9.35 – 10.35 Sam Waterton Digital Specialist at UNICEF The presentation will introduce some of the key 
concepts of Risk Communication and Community 
Management within the context of International 
Development.  
 
Opportunities for sharing and receiving information 
and misinformation during a public health 
emergency. 

10.35 – 11.05 Tom Elvin Programme Management & Controls 
Business Owner (Alliance Project 
Controls Ltd). Board member of a 
Mental Health and Suicide Awareness 
Charity – Men Matter Scotland 

The presentation will give insight into just how 
prevalent these issues are, how we can prevent 
them and will hopefully give as many pointers as 
possible into how we can recognise them in our 
colleagues.  
 
Removing the stigma that it’s not mental illness – it’s 
about improving and maintaining mental health.   

11.05 – 11.15 Comfort Break 

11.15 – 11.45 Alyson Pepperill 
CFIRM 

Co-Chair of the IRM Charity SIG Alyson will showcase the work of the SIG, how it 
works in practice and delve into the most recent 
publication about identifying emerging risks. 

 

11.45 – 11.50 Donna Festorazzi 
CFIRM 

Chair Close and future events 

 
 



 

 
 
Sam Waterton - Bio 
 
Sam Waterton is a digital campaigner with over a decade of experience in communications 
and advocacy. For the past seven years, Sam has worked in the International Development 
sector working in countries such as Afghanistan, Somalia, South Sudan and DR Congo to 
support strategic communication in emergency settings. 
 
Currently, Sam delivers advocacy campaigns to improve the lives of children through 
UNICEF's network of over 80M social media supporters. Sam is UNICEF's social media lead 
for emergencies and risk communication, including vaccines, fundraising and public health. 
 
He has a Masters in Communications for Development and a Bachelors in International 
Relations. In his spare time, Sam likes to hike, swim and cycle.  
 
 
Presentation description  
 
Title: Managing risk and community management on social media. From ebola to 
COVID-19 
 
As access to the internet and social media increases, so do the opportunities for sharing and 
receiving information and misinformation during a public health emergency. Sam Waterton, a 
Digital Specialist will discuss how UNICEF, the UN harnessed social media and chatbots for 
risk management and community engagement during Ebola and COVID-19 outbreaks. 
 
The presentation will introduce some of the key concepts of Risk Communication and 
Community Management within the context of International Development.  
 
UNICEF works in over 190 countries and territories to save children's lives, to defend their 
rights, and to help them fulfil their potential, from early childhood through adolescence. 

 

 



 
Tom Elvin - Bio 

 
Tom Elvin is a Business Owner with expertise in Programme Management & Controls. He 
has over 25 years of experience across all major industry sectors. In the last 18 months Tom 
has also become involved on the Board of a Mental Health and Suicide Awareness Charity. 
This has given him the insight into how this could, if not managed correctly, have a 
significant impact on how businesses deliver their services moving forward. 
 
Tom is passionate, not only about delivering excellence and value for his client base, but 
also places considerable emphasis on embedding positive behaviours and cultures within all 
the teams he is involved with. The 2 are not mutually exclusive!!! 

 
In recent months, Tom has delivered presentations about how to identify, mitigate and 
implement preventative measures around mental health and suicide awareness to 
Vodafone, Microsoft, Google and Accenture, amongst others. 
 
Tom also enjoys coaching and mentoring younger members of the business community and 
in the little spare time he has, he is a massive football and boxing fan. 
  
 
Presentation description  
 
Title: What’s behind your workplace mask. Its ok not to be ok!!!  
 
Admitting that you suffer from stress, anxiety, depression or are experiencing suicidal 
thoughts is something that was always frowned upon – especially in the workplace. 
Realising that it is “not just you” is something I want to make sure that as many people as 
possible know. Understanding the triggers, how we prevent them and how we make sure 
that businesses make provision for mental health and wellbeing is critical to how we succeed 
post COVID-19. 

The webinar will give insight into just how prevalent these issues are, how we can prevent 
them and will hopefully give as many pointers as possible into how we can recognise them in 
our colleagues. Removing the stigma that its not mental illness – it’s about improving and 
maintaining mental health.   
 

Men Matter Scotland is a peer to peer charity that works in some of the most deprived areas 
in and around Glasgow. We have over 900 members, and we support 1000s more online. 
We encourage our members, their families and friends to raise awareness of their struggles 
to help others. Our model is working, and the more exposure we get, the more influence we 
will have to help reduce the current rates of suicide and depression. 
www.menmatterscotland.org 

 

http://www.menmatterscotland.org/


 
 
Alyson Pepperill CFIRM, ACII - Bio 
 
Alyson has worked with the Charity Sector since 1995 and is passionate about supporting 
the sector to develop practical risk management solutions to help organisations survive and 
thrive. 
 
She has been Chair of the IRM Charities SIG for several years and is now Co Chair with 
Paula Karlsson Brown. The SIG is very active hosting member and thought leadership 
events as well as publishing risk guidance for the sector by the sector. 
 
She is a Certified Fellow of the IRM, an Associate of the Chartered Insurance Institute and 
sits on the RM1 Committee of British Standards. In her spare time, apart from making sure 
the SIG remains active and relevant, Alyson likes to travel, read and spend time with family 
and friends.  
 
 
Presentation description  
 
Title: IRM Charities SIG – how we can help you and your organization 
 
Alyson will showcase the work of the SIG, how it works in practice and delve into the most 
recent publication about Identifying Emerging Risks. 
 
In addition, she will look forward to future publications about Emerging Risk and how a 
recent external publication called Resilience Reimagined should be of interest to anyone 
involved in risk. 

 

 
 


