
 
Non Executive Director Role Profile 
 

Membership of the Board of IRM 
 

Non Executive Directors of IRM contribute to the Board’s responsibility to provide entrepreneurial 
leadership to the Institute within a framework of prudent and effective controls, which ensures that 
risks are assessed and managed. Directors contribute to the Board’s process of setting strategic 
aims, ensure that sufficient resources are in place for the Institute to meet its objectives and review 
management performance. As a Director of IRM, you will support the Board and Executive to set the 
Institute’s values and standards and ensure that obligations to members, customers and other 
stakeholders are understood and met. 
 

All Non Executive Directors will have a clear understanding of and commitment to the IRM as an 
organisation, its vision, its values and its activities. Advocates of equal opportunities and diversity, 
they are committed to promoting high standards of conduct and integrity both in and outside 
meetings. 
 

Our Elected non executive Directors will be active champions of risk management as a profession, 
who use networking, communication & influencing skills to inspire and support others to develop 
and who are familiar with IRM’s qualifications. Strong ambassadors for IRM, they will encourage and 
support others to develop their confidence, capability and the realisation of their potential. 
 
Director Competencies: 
 
Self Management: Demonstrates high levels of attendance and of goal- and objective- setting 

both on a personal level and as a member of a team. Welcomes and acts on 
feedback in order to enhance their contribution & performance, accepting 
self-improvement and board development as part of their duty. Willing to 
commit the time to fulfil the demands of the role. 
 

Communication: Communicates well and can effectively negotiate and influence a wide 
range of audiences and establish positive relationships that generate 
confidence and trust. 
 

Leadership & 
Motivation: 

Experience of successfully working in an SME environment with 
committees and boards, developing & overseeing management 
performance frameworks. Have a clear appreciation of the boundaries 
between executive and non executive roles. 
 

Decision Making: Makes balanced and independent judgements on issues, takes all aspects 
into account, considers the quality and quantity of information provided 
and evaluates the consequences. 
 

Analysis & Scrutiny Absorbs complex information quickly and is able to cope with ambiguity. 
 

Finance & 
Numeracy 

Has high levels of numeracy combined with financial awareness, able to 
analyse performance, financial and other information. 
 

Risk & Oversight Conscious of risk and able to evaluate and manage likely risks, both in the 
local and international environment and at strategic and operational levels. 
Experience and awareness of directors’ responsibility for oversight of 



 
organisational culture and conduct. 
 

Directing Strategy Strategic leader who functions well in dynamic, complex and diverse 
stakeholder environments, can think creatively and exercise 
entrepreneurial flair. Able to see the big picture, putting individual 
issues/events into context and to understand possible futures. 
 

 

 


