
Institute of Risk Management

IRM: Senior Executive 
Route to Membership

Application process and 
procedures

Developing risk professionals



Introduction..................................................................................................................................................................................................2

IRM’s professional standards.................................................................................................................................................................3

CV and work experience...........................................................................................................................................................................3

The assessment form................................................................................................................................................................................3

Assessment of applications....................................................................................................................................................................4

The competency-based interview........................................................................................................................................................4

The post interview process......................................................................................................................................................................5

The equivalence and consistency tests.............................................................................................................................................5

The appeal process.....................................................................................................................................................................................6

Fees and payment......................................................................................................................................................................................8

Further guidance.........................................................................................................................................................................................7

Contents

1



Please read this document carefully before submitting your application. It provides important information 
and guidance intended to help you through the application and assessment interview process and explains 

what happens after.

Candidates will be required to confirm they have read the document and understand the process 
prior to the commencement of the interview.

The Senior Executive Route to IRM Certified Membership is designed for senior risk professionals who wish to 
have their skills and knowledge in Enterprise Risk Management (ERM) formally acknowledged by the leading 
risk management institute. 

It is aimed at risk management professionals with at least 8 years’ experience, and allows them to 
demonstrate:

• Their skills obtained from operating in a senior or leadership risk role; and
• Their understanding of the risk management body of knowledge is comparable to those who have 

studied the Institute’s International Diploma in Enterprise Risk Management.

As a candidate you will have two aspects to complete:
Part 1.  An assessment form with a CV
Part 2.  Attend a competency-based panel interview

At the end of the process, if successful, you will be awarded the post nominals of Certified Member of the 
Institute of Risk Management (CMIRM) or in exceptional circumstances a Fellowship (CFIRM). The process is 
shown below.

Introduction

IRM’s Professional Standards 

IRM’s Professional Standards in Risk Management underpin the Certified Membership scheme. The 
Standards reflect professional expectations of the knowledge, skills and behaviours that IRM believes are 
required from those working within the risk management profession. Candidates are strongly advised to 
refer to the Professional Standards before completing their assessment form. They can be downloaded from 
the IRM website – www.theirm.org/standards. 

Candidates for the Senior Executive Route would normally be operating at the “Leadership” or “Senior” level 
as described in the Standards, depending on the size of the organisation for which they work, and the sector 
of the economy in which they operate.

2

http://www.theirm.org/standards. 


CV and work experience 

Candidates must submit a CV with their application. This CV should clearly indicate the candidate’s career 
history, areas of responsibility and key achievements, as well as educational and professional qualifications.

The assessment form 

The form is organised according to the sections of the Professional Standards. It has been made available as 
an editable PDF to allow for easier completion. Sections 2 and 3a to 3d should be completed using no more 
than 750 words each and fit within the text boxes provided. Once completed, the form should be emailed to; 
membership@theirm.org. 

There is space on the assessment form for candidates to expand on their current role (or, if they have 
changed roles in the last 3 years, their previous role) to highlight their particular risk responsibilities, 
challenges and achievements. Candidates should use this section to bring to the Assessment Panel’s 
attention any material that they think especially supports their application for Certified Membership of the 
IRM, which may not otherwise be covered elsewhere in the assessment form.

Details of at least one referee who is willing to be contacted by the IRM to obtain verification of the 
candidate’s professional activities must be provided on application to the Senior Executive Route. Referees 
do not have to be members of IRM, practicing risk managers, your current line manager or residing in the 
same country as you.

If candidates have changed organisations or roles within the last 3 years it may be necessary to provide 
more than one referee. IRM will ensure that any information provided regarding client assignments that 
may identify the organisation(s) involved will be kept entirely confidential.

Assessment of applications 

Applications will be evaluated by an experienced IRM SER assessor. This process will take no more than 21 
working days, after which you may be invited to a panel interview.

IRM reserves the right to reject applications if they do not show sufficient evidence of meeting the eligibility 
criteria, or the Professional Standards commensurate with entry into IRM Certified Membership. Candidates 
whose application is not accepted at this stage will have 12 months within which to re-submit their 
application at no further charge. The assessment form must: 

• Be written in concise, clear English 
• Accurately reflect the candidate’s experience 
• Avoid acronyms, unless they are referred to in full the first time they are used in the document 
• Be completed in full, with each section adhering to the specified word count

The competency-based interview

Assessment of your eligibility for IRM Certified Membership through the SER is made via a competency 
based interview. The Assessment Panel conducting the interview will consist of two experienced 
professionals from the world of risk. 

All panel interviews will be recorded for training, governance and appeal purposes. Recordings will be held 
securely and stored for a maximum of 6 months before being destroyed.

The interview will last for 90 minutes, The first 10 minutes allow for introductions and to ensure candidates 
are prepared and ready.
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Once the interview formally starts, there will be 75 minutes for the panel to ask, and for the candidate to 
answer, a minimum of 15 competency-based questions. This allows 5 minutes at the end for the panel to 
answer any questions the candidate may have and close the interview. 

The Panel will have pre-selected 18 questions based on the candidate’s application from a standard set of 
questions. The Panel will need to record and score answers for at least 15 questions for candidates to pass. 
As the interview is competency-based, the majority of the questions will ask the candidate to provide an 
example of how they have applied their ERM knowledge in a particular situation. 

Once the assessment starts, the Panel will take it in turn to ask a question. This allows time for the assessors 
to record the candidate’s answer. Candidate’s answers can draw further from the examples given in their 
assessment forms, or from other aspects of their work experience, to demonstrate how they meet IRM’s 
Professional Standards. Candidates will also be expected to show a strong understanding of theoretical and 
technical issues.

If the candidate is moving away from the focus of the question in their answer, an assessor will raise their 
hand to alert the candidate their response is deviating from the question being asked.

If a candidate hasn’t understood the question they can request the Panel to repeat it. The candidate should 
say if they are genuinely not able to answer a question in order to move on to the next question and make 
the most of the time available. If the candidate needs more time to find a suitable example to a question 
they can request the Panel to move on and come back to the question when they are ready to provide an 
answer.

The Panel does not provide feedback at the end of each question or at the end of the interview. This is to 
ensure the assessment is objective and allows candidates the maximum time to answer the questions.

The post interview process

Directly following the interview the Panel will complete their initial assessment against two tests:

Test 1. The Equivalence Test
Test 2. The Consistency Test

Once the Panel is satisfied, they forward the report with their recommendation as to a pass or fail to the SER 
Team at the IRM. Once satisfied that due process has been carried out the IRM will make the final decision 
to make the award of CMIRM. 

The candidate will be notified of the outcome of the assessment within 10 working days.

On successful completion of the panel interview, the candidate will be awarded either Certified Membership 
(CMIRM) or Certified Fellowship (CFIRM) of the IRM. If the candidate has not demonstrated to the panel 
competence at the level required of a Certified Member of the IRM, then they will be given feedback on the 
areas that the panel assessed the candidate to be weak. 

The Equivalence and Consistency tests

Following the interview the Panel has to ensure that the assessment has passed two tests: The Equivalence 
Test and the Consistency Test. Passing the Equivalence Test is down to the candidate, passing the 
Consistency Test is down to the Panel.

For the Equivalence Test the Panel are assessing the candidate’s understanding of the ‘body of knowledge’ 
of Enterprise Risk Management compared to a standard set by the IRM’s Diploma qualification. The 
candidate’s knowledge needs to be at least equivalent and ideally exceed this level. 
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The Panel also assess how the candidate has practically applied that knowledge over an 8 year period.

In reaching this judgement the Panel takes into account three sources of information: the candidate’s CV, 
their assessment form and the answers they provide at the Interview. 

Once the Panel are satisfied that they have appropriately assessed the candidate’s application and 
reached a judgement, they then compare the candidate’s report to the results on the database for all other 
candidates that have attended the SER Panel. This is to ensure that all external factors that may influence 
the candidates performance have been taken into account. This is the Consistency Test; has the Panel 
assessed the Candidate in a consistent manner to every other SER Candidate?

The appeal process

IRM is committed to providing fair and transparent processes. The appeals process will consider 
circumstances that materially affected how a candidate performed in an assessment. All appeals are treated 
impartially and confidentially. IRM’s Professional Standards Committee is responsible for overseeing and 
managing the appeal process, including monitoring the progress of appeals and ensuring that timescales 
are met. The grounds for an appeal must be related to IRM’s procedures or their application. The appeals 
process will consider whether IRM’s procedures are consistent and have been fairly and properly applied.

The grounds for appeal are:

• Irregularities in the assessment of the application by the IRM
• Irregularities in the conduct of the competency-based interview
• Extenuating circumstances that a candidate did not tell IRM about, for valid reasons, before they 

received their result

Circumstances not accepted as grounds for an appeal are as follows:

• Requests for further reviews of the scores awarded for candidates’ answers
• Claims of being unaware of, or not understanding, the SER process and procedures

Candidates who wish to appeal must do so within ten working days of receiving their interview feedback. All 
applications for an appeal must be accompanied by supporting document(s) which substantiate the claim
together with the appropriate fee. IRM will log all appeals and send the candidate formal confirmation that 
it has been received within five working days. An independent moderator will be appointed to review the 
appeal. The moderator can instruct IRM to reconsider the case and may offer recommendations. IRM aims 
to provide the outcome of the moderator’s review within 30 working days of receiving the original appeal. 
The candidate will be notified if the appeal is upheld, and their record will be updated accordingly. In
this circumstance, the candidate will receive a refund of the appeal fee.
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The current fees for admission into IRM Certified Membership via the Senior Executive Route can be found 
in the ‘Senior Executive Route’ area of the IRM website, or by emailing the membership support team at 
membership@theirm.org.

The fees are payable in three parts as the candidate progresses through each stage of the process, at each 
of the following:

• Application
• Interview
• Certification

We offer a discounted fee for current IRM members.

No stage of the process will advance until the fee for that stage has been received, i.e. the assessment form 
will not be assessed until the application fee has been paid; no interview will be conducted until the interview 
fee has been received, and no certificate will be issued until the certification fee has been received.

All fees are non-refundable.

Interviews cancelled or postponed with less than 72 hours notice will be subject to a cancellation fee of 50% 
of the interview fee. Cancellations or postponements received with less than 24 hours notice will be subject 
to 100% of the interview fee.

All candidates awarded Certified Membership via the Senior Executive Route will be expected to renew their 
annual membership at the beginning of each subsequent membership year (i.e. from 1st July), the fees for 
which can be found in the ‘About Membership’ area of the IRM website or by contacting the membership 
support team (membership@theirm.org).

Payment can be made by bank transfer, cheque or credit card. All fees must be paid in Sterling and any bank 
charges must be covered.

To send a bank transfer, please use the payment details in the Assessment Form and ensure that your name 
is quoted as a reference.

For details of how to pay by credit card, please telephone us on +44 (0) 20 7709 9808. You are strongly 
advised not to send credit card information by email.

Fees and payment
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Should you require any further assistance with the completion of the assessment form, or have any 
questions regarding the process or procedure please contact our help desk at membership@theirm.org or 
telephone us on +44 (0)20 7709 9808.

Further guidance
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