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Who won the Battle of Hastings?

Everyone knows the date of the most famous battle in British history (14th October) but do you know who won it? “The best risk manager!” according to Dr Stephen Carver from Cranfield University, delivering the annual lecture of the Institute of Risk Management (IRM) at the Willis Building in London today. “William of Normandy planned for every eventuality and had a plan, a back up plan and a back up for his back up. Measured by modern criteria of leadership, risk analysis, stakeholder management and project planning, it was no surprise that he won the battle. He did however lack charisma and eventually died alone and unloved.” 
The Institute used the opportunity to announce the creation of its new Specialist grade of membership, and awarded the first certificate to the speaker Stephen Carver. Specialist grade members are entitled to use the letters SIRM after their name. To become a specialist member, individuals need to either have completed one of the Institute’s specialist risk courses, or alternatively hold a qualification in an equivalent risk-related subject, or have full membership of other relevant professional bodies. 
These include, for example, the NEBOSH Diploma in Occupational Safety and Health or ACII and FCII at the Chartered Insurance Institute, MIIA and FIIA at the Institute of Internal Auditors, MAPM and FAPM at the Association of Project Management, ACMA and FCMA at the Chartered Institute of Management Accountants, ACA and FCA at the Chartered Institute of Accountants in England and Wales or solicitors registered with the Law Society.
In addition the Institute has created a new Group Affiliate category. Organisations can now provide all their risk professionals with Affiliate membership of the IRM, at a discounted rate, as long as a minimum of ten join at the same time. 

IRM’s Chief Executive, Steve Fowler, said “Stephen Carver has shown us that to win the battles we face everyday we have to deploy the very best risk management skills. IRM is delighted to offer this new specialist membership grade, which allows individuals who work in risk-related activities in specific areas to join and so gain all the advantages of membership. We are also pleased to respond to requests from large organisations for group membership so that they can support their risk management teams by providing them with membership benefits.”

-Ends-

Notes to Editors

The Institute of Risk Management was founded more than 20 years ago and is the leading professional education and training body, providing courses on risk management at a range of levels from introductory to expert. With over 2,000 members in more than 50 countries, drawn from a variety of risk related disciplines and a wide range of industries, the Institute is governed by practising risk professionals, and has strong, global links with academia and other risk and strategy organisations. 
The Institute’s specialist risk courses, which lead to Specialist membership on successful completion, are in Governance, Information Risk, Environmental Risk, Legal and Contract Risk, Business Continuity and Crisis Management, Occupational Safety and Health and Public Sector Risk. They are distance learning courses and each takes from six to nine months to complete. 
If an individual holds a risk-related qualification which is not on the list, then they are still able to apply, and if their qualification is judged to be suitable by the Institute they will then be admitted as a specialist member.
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Pictures: http://www.theirm.org/events/EVlecture2009pictures.htm 
(1) Dr Stephen Carver speaking at the Institute of Risk Management's 2009 annual lecture on Risk 1066 - The Battle of Hastings!

(2) Simone Wray, Chairman of the Institute of Risk Management presenting Dr Stephen Carver of Cranfield University with the first Specialist Membership certificate to be awarded.

(3) Dr Stephen Carver of Cranfield University (in suit) after the Institute of Risk Management’s annual lecture with re-enactors in the roles of Duke William of Normandy, King Harold and King Hardrada of Norway (pictures in front of the Lloyd’s building and in front of the Willis building)
