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Business continuity planning essential as weekend events show

The Institute of Risk Management (IRM) calls on businesses to use the transport problems of the past weekend as a catalyst to look at their own business continuity plans and make sure they are up to date. “It’s too late to start when you have thousands of unhappy travellers stuck in an airport or train station or essential deliveries stranded,” says IRM CEO Steve Fowler. 

As the professional education body for risk management, IRM offers training in business continuity planning as stand alone courses and as part of its post graduate level International Diploma in Risk Management. 
Fowler said: “Business face many threats, some of which they know about but others are unpredictable. The essence of business continuity is knowing that things do go wrong and have contingency measures to sidestep them or mitigate the impact.” 
Fowler explains that the key is to focus on dealing with the risk of failure of critical elements of the business process, rather than specific threats. “The principle is simple to understand, but the implementation requires a disciplined and structured approach, and most critically for many businesses, regular updating and practice.” 
The IRM says that business continuity planning is an important element of risk management for any organisation. It encourages shareholders to be more demanding in their scrutiny of management statement about risk management that they are obliged to make in annual reports, because the sort of events that we have seen over the weekend can create long term damage to the value of companies. 
It also has some advice for companies now struggling with the effects of snow and cold weather. “Use adverse events as opportunities to revisit your business continuity plans, locate weaknesses and strengthen them for the next time, because there will be a next time.” 

-Ends-

Note to Editors

The Institute of Risk Management was founded more than 20 years ago and is the leading professional education and training body, providing courses on risk management at a range of levels from introductory to expert. With over 2,750 members in more than 50 countries, drawn from a variety of risk related disciplines and a wide range of industries, the Institute is governed by practising risk professionals and has strong, global links with academia and other risk and strategy organisations. 
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