
[image: image1.jpg]Irm




IRM North East Regional Group Planning Meeting - Minutes
13th July 2010 
	Name
	Company

	Attendees

	Doug Skene (DS)
	TL Dallas

	Alan Shaw (AS)
	DWP

	Lindsey Robinson (LR)
	Dickinson Dees

	Melvin Goody (MG)
	Dept of Health

	Jonathan Dinsdale (JD)
	Bartlett

	Wendy Hardman (WH)
	AON

	Peter Nutbein (PN)
	Royal Mail

	David Cartwright (DC)
	TL Dallas

	Apologies

	John Garrity 
	AON

	Richard Parkin
	Bartlett

	Ian Helyar
	Bartlett

	Carl Gray 
	Sheffield Council

	Neil Hodgson
	Oval

	Simon Tranter
	Grainger Plc

	Paula Chamberlain 
	AVIVA

	Greg Clare
	AVIVA


1. Welcome (DS)
DS opened the meeting and thanked Dickinson Dees for hosting the meeting.

2. Alarm, evacuation and assembly details (LR)
LR explained the procedures.

3. Amendments to previous minutes
None required.

4. Feedback from the IRM Annual Conference (AS)

DS suggested that to keep momentum going AS should attend next years conference as the North East Group Representative, all agreed.

AS explained that he had attended the conference for 3-4 years now and that he personally preferred the workshops and networking side of the conference, he also explained that it attracted CPD points and liked the fact that it was hosted at a university site.  
AS attended the pre-event meeting with representatives from the Regional Groups (RG’s) and Special Interest Groups (SIG’s).  AS made some useful contacts with the SIG’s, namely the Innovation, Value Creation and Opportunity SIG and Transport SIG.  

Steve Fowler (IRM CEO) led the meeting and he said that he thought the RG’s and SIG’s were the way forward for the IRM.  He also explained that they are rebranding the website, expanding corporate memberships and expanding their international presence.
5. Ideas and suggestions for our next meetings (dates, venues, topics and speakers)
DS asked everyone their view on inviting guests, all agreed that this was something we were keen to do and AS endorsed this from the feedback at the pre-event meeting.  
The group reviewed the list of previously suggested topics to be covered at the regional meetings.  

DS also suggested of the following topics  – computer crashes, credit risk, captives, latent defects, clinical trials, medical, warranties and indemnities.
The group were reminded that Bill Aujla had sent his apologies from the previous meeting and would be willing to attend another – this would be covering the topic of Risk Appetite.
MG offered to source a speaker in relation to KPI’s, in view of the National Statistics Act 2007.  
JD suggested that we take a logical approach, he preferred to go back to basics in view that he didn’t use 90% of what he learnt during his studies. 

LR suggested that we invite Paul Hopkin to cover the Fundamentals of Risk Management (perhaps focussing on different Risk Management Frameworks) – this could also be an opportunity to promote his book.  LR has already approached the subject with Paul at the IRM Introductory Workshop in May.
The group then thought we could facilitate several workshops however then felt it may be too much to organise.

AS was keen to ensure that the session had a learning outcome.  The group agreed that it might be a good idea to follow a standard risk management framework e.g. IRM/AIRMIC as the theme.
The group agreed that we should have a key speaker to open and then a topical speaker.

Suggestions of topical speakers included – Donald Morgan, SIG leaders (Innovation, Value Creation and Opportunity and Transport), DS to source a speaker on Computer Crashes.
WH suggested that we prepare a questionnaire for attendees to gather feedback and ideas for future events.  All agreed that this was a sensible idea.

The group agreed that we should hold our next event in September (Paul Hopkin and Transport SIG Leader) and then another in January (Bill Aujla and Innovation, Value Creation and Opportunity SIG Leader).

LR offered Dickinson Dees offices in Newcastle as a possible venue, JD would look at the possibility of a venue in Leeds (Horsforth Golf Club), MG suggested York or Leeds teaching Hospital lecture theatre facilities as a possible venue and Leeds Town Hall was also suggested.
PN confirmed that Paul Hopkin’s full time role was Technical Director at AIRMIC.

It was also suggested that reputational risk was an area of interest.

6. Close

DS closed the meeting.

Actions

LR to contact Paul Hopkin and Bill Aujla
AS to contact SIG Leaders

LR to coordinate venue (group to suggest venues)
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