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Achieving the right balance 
between Internal Audit and 

Risk Management

Steven White
Head of Corporate Risk Management

Making Life Taste Better

Risks throughout Sainsbury’s

• £18bn sales / £675m profit before tax
• 584 stores 
• 147,000 colleagues
• 13.5 million store visits per week 
• 23,000 products in a large supermarket
• Subject to c.1,200 pieces of legislation
• 40 depots, 2,000 suppliers (some for over 100years!)
• Sainsbury's Bank (with HBoS), plus many other JV’s
• Internet shopping (Sainsburys to You)

Making Life Taste Better

Risk and Audit

• Risk Management is “embedded” within the Internal 
Audit department (but not actually audited!)

• Risks, Issues or Grumbles ??

• What do we audit? – all Red risks, all controls to 
Amber risks, all Divisions, all Strategic Objectives
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Making Life Taste Better

We have a 
mission and 3 
year Corporate 

Plan

We have  
clear targets 
and plans for 

the year

Each Division 
determines 

their 
contribution 

Teams agree 
their 

contribution

Individuals 
agree their 
whats and 

hows

•Balanced scorecard  measures and targets

•Supported by big initiatives

PlanPlan

PlanPlan/

Performance Customer

OperationsColleagues

PlanPlan

PlanPlan

Performance Customer

OperationsColleagues

•Balanced scorecard  measures and 
targets

•Div contribution to big initiatives 

•Divisional initiatives

Mission

Corporate 
Plan

•Team balanced scorecard  
measures and targets

•Team deliverables and 
workplan

•Individual set of balanced 
targets - WHAT

•New leadership behaviours -
HOW

Performance Customer

OperationsColleagues

Performance Customer

OperationsColleagues

SSL’s  Lead e rs hip  Beh avio urs  

PerformanceCus tomer Co lle ague

• Plan n in g  & 
Ex ecu t in g

• Acco u n tab ility 
for Resu lt s

• Tran s fo rm at ion  
& Ch an g e

• Cu s to m er & 
Mark et  Focu s

• Big  Pic tu re  
Th in kin g

• Co m m ercia l 
Decis iven es s

• Lead in g  & 
Deve lo p in g

• Netwo rk in g  & 
Par tn er in g

• In flu en cin g

Strategy into action

Corporate 
targets updated, 
communicated

Divisional 
targets updated, 
communicated

Team and individual 
targets completed

Making Life Taste Better

Balanced Scorecards

Performance
Measures of 
success

Customer
What should we 
be doing?

Operations
How should we 
be doing it?

Colleagues
Who should 
be doing it?

Making Life Taste Better

Balanced Scorecards –v- Risk Maps

• Scorecards and Risk Maps are now both driven by 
business objectives

• Mutual comparison leads to improvement in both 

• KRI’s linked to risks and objectives
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Making Life Taste Better

Barriers to audit & risk work

• Pace of change, little management time available;

• See as bureaucratic, not value adding;

• Over-emphasis on financial risks / processes and 
controls not adjusted to reflect new or changing risks;

• Risk methodology not consistent with all custodians;

• Company culture and rewards do not support risk 
management and internal control, e.g. personal 
targets not sufficiently risk based

Making Life Taste Better

Corporate Life / Stakeholders

Centred around the Annual reporting cycle e.g:

• Reporting calendar for the Board;
• Board’s own performance evaluation (incl. planning 

cycle for board targets;
• Audit Committee annual meeting cycle and deadlines;
• Control Risk Self Assessment reporting; 
• Wider stakeholder interests: beyond financial and 

regulatory good governance are principles of social, 
ethical and environmental practice 

Making Life Taste Better

Adding Value

• Personal Risk Maps aligned to corporate objectives;
• Divisional Directors feel comfortable signing off the annual 

risk and control memorandum;
• Board can justify claims of a sound system of internal 

control and the strategic management of risk;
• Risk based audits assure that controls identify and 

contain risks, Key internal controls are amended in light of 
risk assessments;

• Increase in overall skill set of business managers and 
audit colleagues.
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Making Life Taste Better

Finally…

So how does this help to sell 
Baked Beans?


