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AMEC

A provider of services and engineering
solutions

to the world’s infrastructure, manufacturing
and process industries

Creating value for clients through the
application of knowledge, innovation and
technology and the use of alliances and
iInnovative partnerships
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An International Company

* Significant operations in North America,
United Kingdom, France and Asia

° Combination of AMEC, SPIE and AGRA
° 50,000 people in more than 40 countries
° Turnover over US$ 8 billion* (£5.3 billion)

°* Number one international design firm enr
Magazine, June 2000)
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Markets
AMEC’s core client sectors include
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Contractual Considerations

*Risk Vs reward
*Risk Allocation
*Stakeholders
AVES
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Basic Response Strategies For
Threats

* Avoid

° Eliminate uncertainty

* Transfer

° Transfer liability/ownership (financial)

* Manage / Mitigate
° Reduce to “acceptable”

° Accept and manage residual



amec®

Tools used

Define Business &
Project Objectives

“The 7 Steps”

Identification
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Risk Categories

*Used for:
*Prompts
*Check lists
*Mind Maps

amec®



amec®

Practical Examples

°Impact of 9/11
*Organised crime

*Politics / change of policy
* Chemical biological
°*Hazardous materials

*Protestor action
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Emergent Risks

*Slim chance of occurrence

*But it did greatly effect us!



	Emergent RisksPractical experience
	
	AMEC
	An International Company
	Major World Locations
	Markets AMEC’s core client sectors include
	Contractual Considerations
	Basic Response Strategies For Threats
	Tools used
	Risk Categories
	Practical Examples
	Emergent Risks

