
Systemic Risk 

Identification

Trevor Jay

Risk Decisions Ltd

trevor.jay@riskdecisions.com

07595 206805

mailto:Trevor.jay@riskdecisions.com


© Risk Decisions, 2011

Agenda

Spreadsheet approach

Database approach

Using Predict! Risk Controller 



© Risk Decisions, 2011

3

Spreadsheet approach

Project 1 Project 2

Manual  Reporting

Manual  Aggregation

Single user 

access, with no 

auditing

Maintaining data 

consistency is difficult

Is this the 

latest data?

How do you deal with 

‘high’ impacts being 

different across projects?
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Database approach
Predict! Risk Controller

Project 1

Project 2

Project 2

Project 1
Aggregated  Reporting

Multiple 

users can 

update data 

concurrently

Managers can 

easily view 

across multiple 

projects or 

departments

Functional 

managers can 

see just ‘their’ 

risks across 

the enterprise

Different 

scoring system 

and categories 

from Project 1 if 

required
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Just viewing risks 

categorised as engineering

Searching within the 

description for ‘foundation’
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Foundation is found in the 

description of 3 risks across 3 

different projects
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Systemic risks identified can 

be linked as children to a 

management level risk 


