risk decisions

Systemic Risk
ldentification

Trevor Jay

Risk Decisions Ltd

trevor.jay @riskdecisions.com:* -4
07595 206805" -



mailto:Trevor.jay@riskdecisions.com

Agenda

Spreadsheet approach
Database approach

Using Predict! Risk Controller

nnnnnnnnnnnnnnnnnnnnnn

© Risk Decisions, 2011



Spreadsheet approach

How do you deal with
‘high’ impacts being
different across projects?

Is this the
latest data?

3¢g] -
Manual Aggregation l—_LJ
>

Maintaining data
consistency is difficult

Single user

auditing

access, with no

Project 1 Project 2
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Database approach

Predict! Risk Controller

Multiple
users can
update data
concurrently

=

W

Different
scoring system
and categories
from Project 1 if

required
Managers can Functional
easily view @ | managers can
across multiple | <8 \\/ \/Z\ see just ‘their’
projects or \ ﬁL risks across
departments —Z4" | the enterprise

Project 1 :
Aggregated Reporting
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{= Predict! Risk Controller 4.2 User: Predict! Admin - Windows Internet Explorer E
L

Filters

Hierarchy: None | criance | Threat: Engineering | cHance ] Action: Nons | Crance | ...
LT Full Administrator [ chianice | T Mane | crance Closed ftems; Mot hidden L criancE J “Sk dec IS| O ns
Organization: Base Orgsnisstion | crance ] Opportunity:  Mene | crance Shown ftems: Everyone's  CraveE mampgement selulio

categorised as engineering

All Threats

Threat register for All. 20 found. Displaying 10, from 1 to 10. Page 1/ 2.

D 3 CE) CEEED)
€ 1 <K =

For text boxes, enter text,
Fortick boxes, type yes orno,
Far date fields, use format ddfmmiyyyy

1=

10 Water table Bid 1_1T T
@ gr [foundation
(o] Corce]  withi
. Searching within the
1" Soft spots @ Bid 1__2T 54
. . ‘ . ;
. description for ‘foundation
14 Foul drain and pump Bid 1__5T Foamardim ara purig Uoes 1100 (ave Uie Cdpaoity TOr
E the new connection(s)
20 New earthing Bid 1_11T Clashing of Earthing grid with new foundations.
21 Local power proximity  Bid 1_12T Local power is a critical circuit to be returned to L4
@ circuit timely manner to avoid extensive penalties.
23 Availability of free issue items Bid 1__14T Items to be issued need to aligned to the works
E schedule

iy = ;. & A ~in 5 . Fee . .
is Start Bec -rnE EM m C\Docume. . /2 2 Internet.., - @ rbox - Micr... #2:| BlackBerry. .. {f§] Microscft P, .,
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{= Predict! Risk Controller 4.2 User: Predict! Admin - Windows Internet Explorer

Filters

Hierarchy:
Layout:
Organisation:

1=\ e )

Y@m

20

59

Yy
iy Start

All Threats

Threat register for All Filtered by Description: foundation. 3 found. Displaying 3, from 1 to 3. Page 1 /1.

None [ criance | Threat: Enginesring Action: None ,_.'.
Full Administrator [ cHance | lszue: None Ciosed items: Mot hidden r I S k d e C I S I O ﬂ S
Base Organisation [ CHancE ] Opportunity;  Mone Shown items: Everyone's management solutio

AUD G=EE D G

D G CE CEED) G

YO Hame W @ Ref 'd @Descripﬁon V¥ @cause 'd @Consequence
Groundworks Problems House_ BT There iz a risk that foundation work will uncover Inadequate council planning information Redesign of foundations
@ existing services involvement of other co
New earthing Bid 1_NT Clashing of Earthing grid with new foundations.
Groundworks Problems AmberGol T There is a risk that foundation work will uncover Inadequate council planning information Redesign of foundations
@ existing services involvement of other co

Foundation is found in the
description of 3 risks across 3
different projects

BEC - BiE EM | @@ Ci\Docume... {= 2 Internet... -
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ﬂ; Predict! Risk Controller, 4.2 User: Predict! Admin - Windows Internet Explorer

Filters

Hierarchy: None P o rANGE |

Layout: Full Administrator [ Crance |
Base Organisation [ criance ]

Organisation:
SEEID

eI

@ 0: MyHierarchy
= [ 7] 1: Enterprise
| ] 4: Corporate
El (& 17: Functions
& 18: Finance
| 19: Strategy
] 20: Legal
|_] 21: Contracts
] 22: Sales & Marketing

D GES D GO

] 23: Human Resources

E | 24: Engineering

Threat:
lzsue:
Opportunity:

Current Score

Type
Hierarchy

Cluster
Calculate WBS
Vigible to

rent Threat for Found;
| ] 25: Health & Safety

(7] 26: IT

] 75: Commercial

|_] 76: Operations
27: Divisions
e 33:
] &3:
|12 2: Test Area
# | 3: New business
# | 7] 5: Training Area

New business

Programmes
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Description

Description

Cause

Con=zequence

Raized by

Ownership

Owner

Shadow Owner

Leader

BGES

Mone [ CHance | Action: Mone [ CHance | .‘.
None [ crance | Closed ftems: Mot hidden [ crance | k d
MNone [ crisne ) Shown items:; Everyone’s [ crisne ) r I S eculsl I Q..n.s

Parent Threat for Foundations . . . .
© e Systemic risks identified can
7 7 . .
e | Change | sz | be linked as children to a
24 Engineering -
. management level risk
24 Engineering
- Base Organisation
Categorization Assezszment Response Related rigks Review Vigibiliby Hyperlinks:
@ Use this threat to manage sy=stemic foundation threatz found u=ing Predict! fitering and in colurmn =earching. =
Mitigation actions can be controlled at a higher, potentially more appropriate level Performing single mitigation actions
=aves money coempared to each project performing similar actions.
O Predict! Admin on 5 May 2011
@ O Predict! Admin Accepted @ ND
® O o |
@ il Reg RiskOfficer Approved version (@ No [
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