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Summary

 |RM Solvency Il SIG completed an online survey on how
organisations are approaching implementing their ORSA processes

« Key aspects considered included
— Level of development and time spend to date

— Functions involved in and leading ORSA development

— SKkill sets required to develop an ORSA

— Key technical and logistical challenges

— Leave of executive engagement in the process

— Reporting routes on ORSA

— Degree to which training and communication has been delivered on the ORSA
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What is the status of the ORSA’s development in your organisation?

We have not started
work on the ORSA

We are in the
process of designing
a conceptual ORSA

We have completed the
design of an ORSA and have
started piloting its...

We have been piloting the
DRSA for some time and
are improving the pr...

We have an operational |
ORSA process

14

16
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How long has your organisation been actively working on an ORSA
process?

B Mot started
B < 3 months
N 2 to 6 months
B G to 12 months
B 12 months
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Which function is leading the development of the ORSA process?

e Actuarizl

B Compliance

B Finance

B Investments

B [nternal Audit

B Risk Manzgement
BN Strategy

B Other (please specify)
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Which functions are involved in the development and/or operation of the OR SA process
(pick as many as appropriate)?

Actuarial

Compliance

Finance

Investments

Internal Audit

Risk Management

Strateqgy

Other (please specify)
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Which functions are involved in the development and/or operation of the ORSA process
(pick as many as appropriate)?

Actuarial

Compliance

Finance

Investments

Internal Audit

Risk Management

Strateqy

Other (please specify)
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What approach has your organisation adopted to the creation of
an ORSA process?

Build the process and

. reports a section at a ime

|Iseexisting processes
W and reports and address
any gaps incrementally

‘Start again’, designing
o & desired end-state

N
I Cther (plegsespecify)
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What level of executive management (CEO and direct reports)
engagement support and understanding has been available to
develop and challenge the ORSA process?

Executive management
B not currently involved
in the ORSA process

Executive management
B providing high level sponsorship
anly for the OR...

Executive management
B providing peniodic support
and challenge of the ..

Executive management
B actively involvedin the
development of the ORSA. .

Executive management have
I tzken ownership and
active control of the d...

. MR
i Other (plegsespecify)
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If you have an ORSA process and report in operation or being piloted — what committees is the
ORSA report and information being provided to (please pick as many as relevant)?

Solvency 2 Programme
steering committee

Intermal Model Committes

Entity / Group
Executive Committes

Entity [ Group
Risk Committee

Entity / Group
Audit Committee

Entity [ Group Board

MfA

Other (please specify)
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What have been the key LOGISTICAL challenges faced by your organisation in addressing the
development and creation of an ORSA process (please select as many as appropriate)?

Insufficient resources

Communicating the
purpose and...

Lack of clarity aver
scope and objectives

Lack of clarity of
approach and style...

Inahbility to waork
cross-functionally in the creation..

Lack of access to
management time

Lack of clarity over
embedding strategies

Inahility to create
appropriate reports

Lack of appropriate
Management Information (MI)...

MN/A—

All Cther Respuns:es-

12
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What have been the key TECHNICAL challenges faced by your organisation in addressing the
development and creation of an ORSA process (please select as many as appropriate)?

Defining and managing
the OR3A process

Operating ar industrializsing
the OR3A process

Clarifying ownership
and accountahilities...

Inability to define
and report measures...

Inahkility to produce a
multi-year forward looking...

Ability to report
capital availability...

Inahility to report
regulatory capital position

How to link the OR34A process
to business planning

IInderstanding and
addressing the Use..

Walidation / Werification
of the ORS5A process

All Other Responses
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Has your organisation put in place a communication and training programme for the
ORSA? (Pick as many as relevant).

Mo training or communication
undertaken to date

Training and communication
planin place
but not implemented

Workshops conducted
to explain the ORSA
process and its impact

Presentations and
reports prepared explaining
the ORSA process
1to 1 meetings completed

with key stakeholders
toexplain the ORSA p...

Manuals [ handbooks prepared
to explain the ORSA

NfA—

Other (please specify)
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Does your organisation believe the guidance provided to date
on the requirements of the ORSA are appropriate?

Thereis sufficient guidance
I from the regulators
given the desire for...

The guidance useful ‘as
I far as it goes’ but is not
sufficiently devel...

The guidance is confusing
and contradictory

Thereis insufficient
guidance provided to date

. NA




The Institute of Risk Management

Organisation headcount

. <100

B =100, <500

. =500, <2000
. 2000, <0000
. 10000, 100,000
B 100,000+
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Organisation turnover

l <E200m

e =£200m, <E1bn
BN :f1bn, <£5bn
BN :£5bn
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Domicile of organisation’s overall Headquarters

UK

s Other EU
B Switzerland
B Morth America
B Caribbean

Asia / Middle
W East/ Mrica

 Other
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Primary type of business

o Maoneo-line insurer

Multi-line
] .
General insurer

I Life insurer
I Composite insurer
Bl Captive

Consultant or
senvice provider
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Conclusions

« Most companies are designing / piloting their ORSA (81%) but 9% have
yet to start

« 72% have been working on the ORSA for less than 6 months

« Risk Management functions are leading this work (86%), although Finance
and Actuarial are heavily involved

« This process requires a combination of actuarial/ quantification skills and
governance / risk assessment skills

« Adapting existing processes is the most common approach (68%)

« The level of executive engagement in the process is mixed but Risk
Committees typically are receiving ORSA outcomes

« The main logistical challenges are lack of data and a clear approach as
well resource constraints

« Key technical challenges are defining a clear process, linking it to
business planning and providing a multi-year view

« 68% have delivered no training or communication on the ORSA



