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Risk appetite in context of maturity N ——
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Or maybe capability i i—

The Institute of Risk Management




Contents of framework

Risk Taking
Strategic
c
e,
)
«
o¥0)
=
a
Tactical -
(%
Q)
oV
&
2,
. S
Project/ Exercising

Operational Control

L e S
The Institute of Risk Management

Stakeholder
Value

KRI’s

KCl’s

j9UOZ 294)-BIBP B J0U SI SIY |



Establishing risk appetite i —
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Establishing risk appetite
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The board’s (risk committee’s) role i i—
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THE SURVEY
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Q1: Do you agree that the approach set out in the IRM Risk Appetite consultation
paper provides a workable basis for developing an organisation's approach to risk
appetite and risk tolerance?

60%
50%
40%
30%
Sol 2 SIG
20% ®ERM SIG
10% +—
Av scores:
0% ! . : . . Sol 2: 3.35
Totally Moderately Neither Moderately Totally ERM: 3.35
disagree  disagree agree nor agree agree n:
disagree Sol 2: 23
ERM: 17




The Institute of Risk Management

Q2: Do you agree that an organisation has multiple risk appetites?
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Q3: Is the concept of multiple risk appetites appropriately reflected in the draft

guidance?
60%
50%
40%
30%
Sol 2 SIG
20% ®ERM SIG
10%
Av scores:
0% . . : . . Sol 2: 3.43
Totally Moderately Neither Moderately Totally ERM: 3.65
disagree  disagree agree nor agree agree n:
disagree Sol 2: 23
ERM: 17




L ——
The Institute of Risk Management

Q4: Do you agree that risk management maturity is an appropriate concept as a
starting point for risk appetite and risk tolerance?
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Q5: Is there sufficient guidance on risk management maturity in the document?
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Q6: Do you agree with the approach of looking at the propensity to take risk and the
propensity to exercise control?
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Q7: Do you agree with the need to apply some form of measurement to risk

appetite?
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Q8: Is shareholder value an appropriate consideration for risk appetite for quoted

companies?
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Q9: If you disagree and you think there are better alternatives, please explain here:
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Q10: Do you agree that the approach set out in the IRM Risk Appetite consultation
paper provides a workable basis for developing an organisation's approach to risk
appetite and risk tolerance?
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Q11: Is there sufficient guidance on the development of risk appetite in the
document?
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Q12: If you think more is needed, what additional guidance would you like to see?
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Q13: Is there sufficient guidance on the oversight by the board (or risk committee) of
the development and implementation of risk appetite?
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Q14: If you think more is needed, what additional guidance would you like to see?
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Q15: Do you think there are any critical elements missing from the guidance in the
consultation paper?
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Q16: If you have answered yes, then what do you think is missing?
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Q17: Would you find it useful to have a short form version (say 2-4 pages) of the
Risk Appetite guidance to show to your directors?
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Q18: Do you have any examples of risk appetite in action that could be used to
illustrate the IRM paper?
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Q19: Will the approach set out in the Risk Appetite consultation paper help with
regard to Solvency II?
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