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Summary

Simple structured 8 question survey on risk culture
Based on risk culture model diagnostic with 4 key themes
— Tone at the Top
— Governance
— Competency
— Decision Making
48 respondents
Responses extremely candid

There is still a lot to do given interest shown by rating agencies and regulators in
this issue
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Culture Model

Risk leadership — management’s VISIBLE commitment to managing risk

Responding to bad news — management openness to hearing about risks and
response to people who RAISE risk issues

Risk Governance — roles and accountabilities are clearly defined and ACCEPTED
Risk Transparency — the ABILITY of risk information to flow to senior management

Risk Resources — the risk function is adequately resourced and has appropriate
STATUS

Risk Competence — Risk awareness recognised as a key COMPETENCY and
proactively developed and encouraged

Risk Decisions — Risk information is proactively and VISIBLY used in making
business decisions

Rewarding appropriate risk taking — supportive of risk takers and reflected in
PERFORMANCE MANAGEMENT




Theme average scores

Score (1to 4)
2.00
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Risk leadership

Responding to bad news

Risk governance

Risk transparency

Risk Resources

Risk competence

Risk decisions

Rew arding appropriate risk taking




1 — Risk Leadership

Leading the risk profession

Risk Leadership

Option 2 - Leadership
expeactations on nsk managemant
are defined but...

Option 1 - Itis not Option 3 - Leadership
possible to describe a Tone axpactations ars claa
at the Top® orlead... expressad and consista. ..

Option 4 - In addition to
3. exacutive SponNsoris
wary visible and le...
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Responding to bad news

Option 1 - The organisation Option 2 - The communication ‘Option 3- Leaders encourage Option 4 - In addition to
does notencourage the of "Bad News"i= the timely communication ‘green’, leadars ses
communication of i... sporadic. Attempts are ... of matenal ns._. their ability to exta. ..
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3 — Risk Governance

Risk Governance

Option 1 - Accountabilites Option 2 - Accountabilittes Option 3 - Accountabilities Option 4 - In addition to
for managing risks are for managing risk are for managing risks are 3, leaders act proactively
not consistently d... partly defined. Som... clearly defined an... on their account...




4 — Risk Transparency
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Risk Transparency

Option 2 - Risk information Option 4 - ln addtion to
iz effzctivaly 3, lzadars activaly ==k
communicataed on cartain sp... to leam from risk. ..
Option 1 - Risk information Option 3 - Risk information
is not transparant and iz communicatad up and
is not readily com... down the organisat...




1844

Leading the risk profession

5 — Risk Resources

Risk Resources

Oiption 1. The risk function Option 2 - The risk Option 2 - The risk function DOption 4 - In addition to
does not have a clear function’s role is defined but has a clear role and 3, leaders recognise the
role or remit. Gowve. . it does not cover ... remit endorsed by s. .. risk function as a...




6 — Risk Competence
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Risk Competence

T
Option 2 - Training anc Option 4 - ln addition to
awareness programmeas around 3", competency in nsk
rick managemant a. .. =waranaess and risk m...
Option 1 - Competancy in Option 3 - Risk awarenass
rn=k managemsant is not i= recognized as a key
recognized as a kay =... competancy for manag...
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Risk Decisions

Risk Decisions

T
Option 1 - Business Option 2 - Leaders seck Option 3 - Leaders activehy Option 4 - In addition to
decisions are typicallytsken  risk information on an ad seek risk information 3. leaders refuse to
in isolation from e. .. hoc basis to suppor... to inform their jud. .. take major decisions w...




8 — Rewarding appropriate risk taking
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Rewarding appropriate risk taking

Option 1 - Risk awareness  Option 2 - It is recognised Option 2 - Leaders are Option 4 - In addition to
and taking behaviours that risk awarensss supportive of those seeking 3, leaders recognise
are not recognised as ... and taking behaviours ... to engage with the. .. that risk management ...




Specific conclusions
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Risk Leadership — how to get management and Board’s to SHOW sustained interest
and commitment?

Responding to bad news — how to positively encourage reporting of EVENTS and
ensure share LEARNING?

Risk Governance — how to get management to embrace their risk accountabilities?

Risk Transparency — how to provide information useful and timely for management
decisions and move beyond compliance (USE TEST)?

Risk Resources — Strongest area given focus of risk functions on resources, but are
risk functions sufficiently EMPOWERED?

Risk Competence — Weakest area and key to ‘winning hearts and minds’ — where is
the focus on training and development?

Risk Decisions — how to provide the right information to support management
decisions and demonstrate its use (USE TEST)?

Rewarding appropriate risk taking — how to connect risk management to the
performance management & appraisal system (HOLY GRAIL)?
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Overall conclusions

There is a significant task ahead to embed risk management in organisational
cultures

Are risk programmes taking a sufficiently broad view of the issues?

It would appear in many cases risk management is being developed in isolation
to business management

Few appear to have a coherent strategy / approach to developing risk culture

Most worryingly significant gaps remain versus training and development
programmes

Some significant challenges remain versus the USE TEST
The hardest area will undoubtedly be associated with performance management
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