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CROs and CEOs want progress 

The robust logic behind effective risk management 

means that it is desirable for all businesses. Ensuring 

that risk management frameworks are effective seems 

to be the next big risk management challenge for 

businesses because: 

• CEOs and CROs want their risk capability to be 

effective. 

• There are regulatory drivers requiring it.  For 

example, Article 44 (1) of the Solvency II Directive 

contains statements such as, “The risk management 

systems shall be effective and well integrated into 

the organizational structure and in the decision 

making process... Proper consideration of the 

persons who effectively run the undertaking or have 

other key functions.”  

 

Understanding the degree of effectiveness is 

important, but often hampered by the lack of a 

comprehensive structure for the assessment. As a 

result, assessments can sometimes be too general or 

overly subjective. 
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Thanks for this - very interesting. Happy 

for you to contact me in due course. 

- Regional CRO of a bancassurer 

A very interesting and challenging area 

for Risk and the business. I certainly 

recognise the imperative, and I really 

liked the CEO/CRO interface 

component. Happy to talk through the 

paper. 

- Head of Op Risk, bancassurer 

Thanks for forwarding interesting 

report. I agree with most of findings. 

- Global CRO of Europe based 

Insurer  

I thought it was a very good summary. 

Happy to talk at some stage. 

- UK CRO of a global insurer 



Framework for assessing effectiveness 
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Given the fundamental business benefit to be derived from more 

effective risk management frameworks, effectiveness improvement 

should be desirable to CEOs and CROs even in the absence of 

regulatory pressure. 

 

 

This type of effectiveness framework provides a useful way for these 

forward-thinking businesses to harness greater value from their risk 

management investment. 
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Common questions from CEOs include: 

 

“Now I have suitably skilled people in my risk function, how can we 

make sure they are focused on the right areas of business 

uncertainty?” 

 

“Now that we have a good risk management framework by design 

across all three lines of defense, how can I make sure it is actually 

effective in practice, globally?” 

 

“I’ve spent a lot of money on risk management, so how can I make 

sure I get maximum benefit from it?” 
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Ideas for improving CEO/CRO Interface 
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SIG Survey: CEO behaviours... benefit org... 
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It is interesting to note that while Solvency II requires risk management 

frameworks to be effective, many Solvency II readiness programs are only 

really dealing with the design and implementation of components and, as a 

result, many insurers are not yet planning to assess or ensure effectiveness 

as part of their readiness programs.  

 

 

There would seem to be a gap, but the extent of challenge from supervisors 

is likely to be a key determinant in the degree of focus that firms give to 

such programs. 
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SIG Survey: Does SII project contain... 
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We have seen two types of approaches being used internationally to measure 

risk management effectiveness.  

 

One approach tends to be subjective, principles-based and flexible, and the 

other tends to be more process-driven and rules-based.  

 

Whatever a firm’s preferred approach, there is the need to understand the level 

of effectiveness in proper context.  

 

We think it is important that the coverage is comprehensive and that the 

conclusions are constructed properly. 
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result of any material in this publication. On any specific matter, 
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