IRM Innovation Special Interest Group


Recession Watch
Below is an open question set intending to elicit tips and tricks on dealing with risk during the recession or of monitoring how the recession is impacting risk management generally. Please complete and send to recessionwatch@theirm.org so we can post it on the site to help all our members.

	1. General Background:  Which sector are you in and how has the recession affected your business? How do you expect it to affect the business, and for how long?

	

	2. Risk Approaches: How has this affected your approach to risk management, if at all? For instance, is the executive management in your organisation more or less engaged with the risk management function/approach or has risk management been re-evaluated?

	

	3. Risk Register: How did the risk of financial dislocation (and recession) manifest itself on your risk register 12 months ago or is it shown as a new risk now?

	

	4. Risk Appetite: Has your risk appetite altered since the recession ‘struck’ and if so in what way and how was that process initiated? 

	

	5. Risk Opportunities: Have you identified any opportunities from the recession, if so will you use a risk management framework to capitalise on them? 

	

	6.  Anything Else: If you have any other comments or information please note below

	


Your responses can be provided on a confidential basis if you wish. However, if you are happy to have your name attributed please complete below:
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IRM Membership Status:

