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Msheireb Properties and the Institute of Risk Management (IRM)
are pleased to invite you to join us for a conference on

“The Effectiveness of Risk Management in the Evolving Market”

to be held at the
Msheireb Enrichment Centre (MEC) in Doha, Qatar.
The conference shall explore and discuss the following two important topics:

Topic 1: Implementing Enterprise Risk Management (ERM) in a large, multifunctional organization

Topic 2: Rethinking Risk Management
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Date: October 16, 2011
Time: 17.00—-19.30
RSVP: October 13, 2011
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Msheireb Properties
and
The Institute of Risk Management
(IRM)

“The Effectiveness of Risk Management in the Evolving
Market”
Doha,
16th October 2011



Msheireb Properties

Launched on March 3, 2009, Msheireb Properties follows the progressive
vision of Her Highness Sheikha Moza Bint Nasser to create leading edge
urban living concepts that build on traditional Qatari architecture and
design.

Msheireb Properties’ mandate is to study the built environment of the past
in the context of modern, innovative technologies and effectively blend

it to create a new architectural language, reflected through its signature
project ‘Musheireb’, a 31-hectare site that will regenerate the core of
modern and historical Doha.

Msheireb Enrichment Centre, Msheireb properties’ latest CSR commitment,
will celebrate the country’s heritage, and initiate a knowledge-sharing
culture among people in Qatar.

A subsidiary of Qatar Foundation, Msheireb Properties’ aims to lead and
inspire property development in Qatar and empower the human potential
to grow and flourish.

The Institute of Risk Management (IRM)

The Institute of Risk Management is the world’s leading enterprise-wide
risk education institute, providing courses on risk management at a range
of levels from introductory to expert. The IRM-Qatar Regional Group is an
entirely voluntary group made up of interested professionals working in
the area of Risk Management in the Qatar region.



Msheireb Properties and Institute of Risk Management (IRM) Conference Agenda

Session Time Subject Speaker

17.00-17.30  Registration, Networking, Tour of Msheireb Enrichment Centre
and Light Refreshments

1 17.30-17.40 | Opening Remarks C.S.Chandrasekaran
Chief Financial Officer,
Msheireb Properties

2 17.40-18.00 |[Implementing Enterprise Risk Rahat Latif
Management (ERM) in a large, Chairman, IRM Qatar and Head of ERM,
multifunctional organization” Qatargas

3 18.00—18.20 |Rethinking Risk Management | James Portelli

Coordinator,
IRM Middle East Regional Groups

4 18.20-18.40 | Open forum for All
discussion and Q&A

S 18.40 — 18.50 |Interaction and Announcement | Rahat Latif
of IRM Qatar Regional election | Chairman, IRM Qatar and Head of ERM,
of Officers Qatargas

6 18.50—19.20 Networking and Light Refreshments




C.S. CHANDRASEKARAN Chief Executive Officer (CEO)

Finance & Corporate Services Director (CFO)

C.S. Chandrasekaran, the Finance & Corporate Services
Director (CFO) for Msheireb Properties has a multifaceted
work profile. From managing the economics of a company to
a very rich professional experience in General Administration
and Management, Chandrasekaran is adept at feasibility
studies, financial analysis and business planning, translating
into managing success for every project he handles.

Over 25 years of experience has enriched his expertise in

all areas of Finance particularly investment strategy and
funding, project financing, negotiations, joint ventures,
setting up business ventures in new territories, contracts and
agreements, structuring deals, organisational structuring,
treasury and risk management, IPOs, cross border tax
planning. Chandrasekaran had the opportunity to work on
different types of real estate development like Townships,
Mixed use, Hotels, Condominium, Serviced Apartments,
Industrial Estate, Shopping Centers, Schools, Clubs..Etc.

At Msheireb Properties, Chandrasekaran is responsible

for financial planning, control and reporting, Investment
Appraisals, Funding & Investment strategy, Treasury & Risk
Management, Corporate Services, Procurement and IT.



Rahat Latif
Chairman IRM Qatar and Risk Management Specialist, Qatargas

Rahat is currently heading the development and
implementation of ERM and business continuity across
Qatargas, a role which he adopted in August 2010. He came
to Qatar in the summer of 2006 to lead risk management
on one of Qatargas’s major LNG design and construction
projects, QG3&4. Rahat has been involved in Risk
Management for over 15 years. Prior to coming to Qatar he
worked within a consulting environment in the UK, assisting
clients from a diverse range of sectors to develop strategic
and operational risk management plans, and facilitating
implementation. One of his out of work activities is Chairman
of the Institute of Risk Management Qatar Regional Group,
which he helped to start up.




James Portelli
M. E. Coordinator IRM and Head of Risk, Oman Insurance Company

James Portelli is a fellow of the Chartered Insurance Institute
(Chartered Insurance Practitioner) and a fellow of the
Institute of Risk Management

He started his career with Middlesea Insurance plc in Malta in
1990; first moving to the Middle East in 1998. James worked
in underwriting (including outward reinsurance), business
and product development, training, consulting, insurance
management services and enterprise risk management and
strategic development in Europe and the Middle East.

James acts as a regional coordinator for the IRM Middle East
Network on behalf of the UK Institute of Risk Management
and regularly contributes to regional insurance and risk
management publications, seminars and training events.



