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Risk Management Strategy 
What’s it all about?   

 

Mike Ward MAPM 
Director, Outperform UK Ltd 

 
This talk will describe the approach adopted by a Strategic 
Health Authority in the UK in developing and implementing 
their Risk Management Strategy, and the resulting benefits, 
as well as the challenges.  Areas covered will include Risk 
Management Strategy, Policy, Governance, & Corporate and 
Operational roles. [Note that the Strategic Health Authority is 
a regional governance organisation for the UK’s National 
Health Service.] 
 

 

 
 
Mike Ward 
Mike is a Director at Outperform UK, and specialises in Risk Management, Change Management and 
Project, Programme & Portfolio Management. He has considerable experience in managing enterprise 
scale international collaborative programs with several Fortune 500 organizations, both in Europe and 
the USA and has co-authored a book on PRINCE2 Maturity Modelling. He has over 25 years 
experience in IT and related Industries, holding positions in both Project Management and R & D, 
specializing in the areas of Professional Services, Project Management methods and Computer 
Architectures.  
 
Venue & Places 
The talk will take place at the Qatar Foundation and places will be very limited and offered on a first 
come first serve basis. Hence please confirm your attendance . A map of the location will be made 
available to those attending. 
 
The Institute of Risk Management (IRM) 
The Institute of Risk Management is the leading professional education and training body, providing 
courses on risk management at a range of levels from introductory to expert. The IRM-Qatar Regional 
Group is an entirely voluntary group made up of interested professionals working in the area of Risk 
Management in the Qatar region.  


