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1. 
Proactive versus reactive ORM approaches
2. 
ORM in 2020

3. 
OR culture, what it is and how to develop it
4. 
Appetite and tolerance

5. 
Forward-looking or backward-looking

6. 
Top-down, bottom-up, or both

7. 
ORM versus ERM

8. 
ORM versus SOX

9. 
ORM versus audit

10. 
The value case for ORM

11. 
Anchoring ORM to causes, to events or to outcomes

12. 
Granularity of assessment; how many risks?

13. 
Business owned versus ownership by the OR function

14. 
Senior executive engagement

15. 
Management reporting of OR

16. 
Escalation of events

17. 
OR management for projects

18. 
OR management for acquisitions

19. 
Flexing the approach for cultures globally

20. 
ORM and Reputational Risk

21. 
Raising awareness of ORM

22. 
Regulatory attitudes to ORM

23. 
Modelling of OR

24. 
Allocation of OR capital

25. 
Systems for ORM

26. 
OR identification

27. 
Risk mitigation and financing (including insurance)
28. 
KRIs

29. 
Loss data

30.       Treatment of fortuitous gains

31. 
Loss data consortia

32. 
External data (and how to use it)
33. 
Scenario analysis and threat management
34.        Risk Structures

35.        Combined Risk and Compliance – or separate

36.        Embedding ICAAPs 

37.        When a control is an OR

38.        Over-conceptualisation of OR

39.        Topical issues as they break (e.g. Soc. Gen.)
40.        Aggregation of risk through the hierarchy of a firm

41.        Cost-benefit-assessment and ORM

42.        The definition of OR

43.        Implications of the use of risk language

