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Outline
1. Introduction & Background 

- The MoJ  
- MCA ‘Upside of Risk’ report 
- A History of Exposure

2.  The Approach
- Aim 
- Business & Financial 

Risk Monitoring: 
- Overview 
- The Detail  
- Getting the Focus Right
- The Outputs

3. Questions & Close
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- Responsible for: 
- The Courts 
- Prisons/Young Offender 
Establisments 
- Probation 
- Legal Aid 
- Constitutional affairs

Background - The MoJ

Legal aid
21%

Prisons
22%

Probation
10%

YJB
5%

NOMS Ops/HQ
12%

CICA
3%

HMCS
15%

Tribunals
3%

LSC admin
1%

Other
8%

£
- Gross Cost 
(07-08): £9,402m

- Headcount: 
circa 100,000 staff
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Background - A History of Exposure…. 

• Significant Impact upon 
Business & Financial 
Planning arising from:

– Downstream costs 
(from OGD 
Policy/Activity)

– Upstream Costs 
(to OGDs from MoJ)

– Delivery Costs

They Hurt !
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Finding….  the main Financial risks facing 
Government organisations:

57%

20%

15%

8%

Living within
Vote/Budget

Affordability of Policy

Cross-Departmental
Co-operation

Other

Background - MCA ‘Upside of Risk’ Report...

Acknowledged…. ‘Any private sector organisation would find 
the public sector’s multiple, conflicting objectives 

hard to reconcile’
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The The 
ApproachApproach



7 Corporate Finance

Aim
To achieve a more balanced view of 
Departmental Financial Position: 

Current 
Budgeted 

Plans 

Potential 
Unbudgeted 

Risks
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Business & Financial Risk Monitoring - Overview

MoJ Risk Register,  
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MoJ Risk Register,  
 

Objective / Business Unit:   
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Corporate Risk Register Operating Plan Financial Risk Schedule

MoJ Risk Register,  
 

Objective / Business Unit:   
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Business Unit Risk Registers Business Unit Financial 
Risk Schedules

Business Unit Data Entry Sheet

Business Unit Name :  (Downside) Impact Gross Upside Risk

(a) (b) (c) (d) (e) (f) (g) (h) (i)  July 07 (j) Oct 07 (k) Oct 07

Ref. 
No.

Type of 
Initiative

Title of 
Initiative

Description 
of Risk

Contact 
Name

Risk 
Likelihood

Category of 
Spend Budget FTE07/08 

£m
08/09 
£m

09/10 
£m

10/11 
£m

07/08 
£m

08/09 
£m

09/10 
£m

10/11 
£m

07/08 
£m

08/09 
£m

09/10 
£m

10/11 
£mBusiness Unit Data Entry Sheet

Business Unit Name :  (Downside) Impact Gross Upside Risk

(a) (b) (c) (d) (e) (f) (g) (h) (i)  July 07 (j) Oct 07 (k) Oct 07

Ref. 
No.

Type of 
Initiative

Title of 
Initiative

Description 
of Risk

Contact 
Name

Risk 
Likelihood

Category of 
Spend Budget FTE07/08 

£m
08/09 
£m

09/10 
£m

10/11 
£m

07/08 
£m

08/09 
£m

09/10 
£m

10/11 
£m

07/08 
£m

08/09 
£m

09/10 
£m

10/11 
£mBusiness Unit Data Entry Sheet

Business Unit Name :  (Downside) Impact Gross Upside Risk

(a) (b) (c) (d) (e) (f) (g) (h) (i)  July 07 (j) Oct 07 (k) Oct 07

Ref. 
No.

Type of 
Initiative

Title of 
Initiative

Description 
of Risk

Contact 
Name

Risk 
Likelihood

Category of 
Spend Budget FTE07/08 

£m
08/09 
£m

09/10 
£m

10/11 
£m

07/08 
£m

08/09 
£m

09/10 
£m

10/11 
£m

07/08 
£m

08/09 
£m

09/10 
£m

10/11 
£m

07/08 08/09 09/10 10/11
£m £m £m £m

A w x y z

Change in level of risk
HMCS/Strategy Counter Terrorism 
Legal and Judicial Judicial Pensions
All Areas Risks less than £5m over the period
E-Delivery Budget reduction impact
E-Delivery DISC Service transition delays
E-Delivery DISC financial model inaccuracies
HMCS Civil and Family Family Court transparency
HMCS Civil and Family Child Support Agency
HMCS Civil and Family Domestic Violence Roll-out
HMCS Civil and Family Relationship Breakdown
HMCS CJDU Violent Crime Reduction Act
Legal and Judicial Legal Services Reform Prog (rights)
Corporate Funding Risk
Strategy Coroner Bill

B1 SUB-TOTAL

New risk
` NI LSC Change in NILCS accounting policy for provisions

Central Funds Budget shortfall 
LSC Loss Savings for Fees Schemes
OCJR Unable to Access EYF created by 07-08
HMCS Civil and Family Forced Marriages
HMCS CJDU Drugs Act 2005 - court costs
Legal and Judicial Legal Services Reform Prog (OSLO)
Strategy Governance of Britain
Strategy Coroner Implementation of Reforms 

B2 SUB-TOTAL

B3 Other Areas

B4 Total net movements (B1+B2+B3)
C #VALUE! #VALUE! #VALUE! #VALUE!

07/08 08/09 09/10 10/11
£m £m £m £m

A a b c d

Change in level of risk
NOMS Using Police Cells for prisoners
NPS NPS Missing Efficiency target  by 1%
NPS Pay assumption NPS out by 1%
HMPS Pay assumption HMPS out by 1%

TABLE 3a - Movements from July Operating Plan (weighted) for Ex- 
DCA & OCJR

Total ex-DCA Risks (as per Table 3 MoJ Operating Plan version 2)

TABLE 3a - Movements from July Operating Plan (Unweighted) for Ex-HO

Total ex-HO Risks (as per Table 3 MoJ Operating Plan version 2)

Total Ex-DCA (latest position as per Table 3 Row A3)  (A+B3)
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Business & Financial Risk Monitoring - Detail 
Financial Risk Schedule- Data Entry Worksheet

Business Unit Data Entry Sheet

Business Unit Name :  (Downside) Impact Gross Upside Risk

(a) (b) (c) (d) (e) (f) (g) (h) (i)  July 07 (j) Oct 07 (k) Oct 07

Ref. 
No.

Type of 
Initiative

Title of 
Initiative

Description 
of Risk

Contact 
Name

Risk 
Likelihood

Category of 
Spend Budget FTE 07/08 

£m
08/09 
£m

09/10 
£m

10/11 
£m

07/08 
£m

08/09 
£m

09/10 
£m

10/11 
£m

07/08 
£m

08/09 
£m

09/10 
£m

10/11 
£m

• Key elements of Schedule: 
- Type of Risk (Downstream; Delivery; or Upstream) 

- Variances from previous round 
- Mitigating Actions 
- Risk Impact Position (NET) (After Weighting applied) 

- Upside Risk Impact
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Getting the focus right..Getting the focus right..
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(Strictly) Risk Assessment - Impact £

£20m £50m £15m
£25m

• Including :
• Category of spend associated with the risk/initiative, 

Near cash, Non Cash or Capital.

• Budget Location affected by the risk /initiative.
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(Strictly) Risk Assessment - Likelihood

4 5 5 3

On 1-5 Scale, considering:
• negotiating position with HMT/OGDs;
• level of political priority; or 
• pitfalls confronting the delivery of initiative 
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Output - Data Entry Worksheet
Business Unit Name :  Mitigation (L)

Variance/Movements between the Operating Plans
07/08              
£m

08/09         
£m

09/10         
£m 

10/11         
£m

0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0

Please explain the movements between the two returns (July 07 & Oct 07) and
also briefly explain the mitigation measures undertaken and those planned
below.

Title of Risk (Downside) Risk Impact (NET) Upside Risk
07/08         
£m 08/09            £m 09/10         

£m
10/11        
£m          

07/08     
£m

08/09     
£m

09/10     
£m

10/11     
£m       

0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• Key elements: 
- Variances from previous round 
- Mitigating Actions 
- (NET) Risk Impact Position (After Weighting applied) 

- Upside Risk Impact
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Output - 
Operating Plan

1-Page Summary 
of key financial 
risks:

• Business Area 
Managing;
• Source of Risk 
Policy/Activity;

• Weighted Cost

07/08 08/09 09/10 10/11
£m £m £m £m

A w x y z

Change in level of risk
HMCS/Strategy Counter Terrorism 
Legal and Judicial Judicial Pensions
All Areas Risks less than £5m over the period
E-Delivery Budget reduction impact
E-Delivery DISC Service transition delays
E-Delivery DISC financial model inaccuracies
HMCS Civil and Family Family Court transparency
HMCS Civil and Family Child Support Agency
HMCS Civil and Family Domestic Violence Roll-out
HMCS Civil and Family Relationship Breakdown
HMCS CJDU Violent Crime Reduction Act
Legal and Judicial Legal Services Reform Prog (rights)
Corporate Funding Risk
Strategy Coroner Bill

B1 SUB-TOTAL

New risk
` NI LSC Change in NILCS accounting policy for provisions

Central Funds Budget shortfall 
LSC Loss Savings for Fees Schemes
OCJR Unable to Access EYF created by 07-08
HMCS Civil and Family Forced Marriages
HMCS CJDU Drugs Act 2005 - court costs
Legal and Judicial Legal Services Reform Prog (OSLO)
Strategy Governance of Britain
Strategy Coroner Implementation of Reforms 

B2 SUB-TOTAL

B3 Other Areas

B4 Total net movements (B1+B2+B3)
C #VALUE! #VALUE! #VALUE! #VALUE!

07/08 08/09 09/10 10/11
£m £m £m £m

A a b c d

Change in level of risk
NOMS Using Police Cells for prisoners
NPS NPS Missing Efficiency target  by 1%
NPS Pay assumption NPS out by 1%
HMPS Pay assumption HMPS out by 1%

TABLE 3a - Movements from July Operating Plan (weighted) for Ex- 
DCA & OCJR

Total ex-DCA Risks (as per Table 3 MoJ Operating Plan version 2)

TABLE 3a - Movements from July Operating Plan (Unweighted) for Ex-HO

Total ex-HO Risks (as per Table 3 MoJ Operating Plan version 2)

Total Ex-DCA (latest position as per Table 3 Row A3)  (A+B3)
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Paul Curtis

MoJ Risk Management & Assurance

(020 7210 1959) paul.curtis@Justice.gsi.gov.uk

Q’s & Close
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