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SUMMARY

» Who are we?

» What do Oxial’s clients want?

» Challenges for Solvency I

» Optimal Mitigation of Operational Risks
» Oxial Solutions

» Risk Register — Dashboard - Reporting

> Commercial Benefits/Advantages

Presentation Summary
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> Swiss company

» Offices in UK, Switzerland and France
> Product mature and live since 2005
» 30+ clients in Europe

» Clients in Banking, Asset Management, Insurance,
Industry, Public Works and other sectors

» Strategic partnerships

Oxial .
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Simple, scalable and fully integrated solution to manage operational risks

Tailored applications to address specific needs (Risk Reporting, Information Security, Treating
Customers Fairly, Health Safety & Environment etc.)

Holistic view of risk exposures across organisation
Rich reporting with real-time dashboards for timely remedial action

Incident database (losses & near-misses) with integrated incident management system. Data
can be collected for capital modelling purposes

Evaluate effectiveness of controls in tackling particular risks

Fewer controls/better controls

Integrated Methodology for calculating residual risk

Competitive Edge - all information to hand — good visibility of risks — focus on problem areas
Reduce Capital Requirements — Modelling

Demonstrate compliance with regulatory standards

Oxial .
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Operational Risk — The “forgotten” risk

Capital provision up to 15% for Op Risk

Op Risk “Overlap” between other risk classes

ORSA

How arrived at capital provision number?
How you have controlled the risk?

How effective are my controls?
On the whole most is judgemental, not based upon formal testing or
procedural methodology. Could be subject to scrutiny.

Oxial .




A focus on Controls Assurance to deliver

Optimal Mitigation of Operational Risks

Oxial is different because we approach Operational Risk Management from a Controls Assurance
perspective. Drawing upon our extensive knowledge of controls management and measurement,
Oxial developed a suite of applications to support the risk function.

Incorporating a powerful suite of applications for testing and optimising the effectiveness of
internal controls, identifying control weaknesses and trends, and implementing sophisticated risk
treatment plans to substantially reduce costs and operational losses.

* Ease of risk and controls capture into centralised register
* Holistic view of risks & controls across the organisation

* Less controls - better controls

* Real-time incident & near misses management

* Meaningful and detailed reporting



Oxial solutions to support

THe right chor e your risk management framework

BlueSuite is a next-generation risk management & controls assurance
solution, incorporating a powerful suite of applications for testing
‘ and optimising the effectiveness of internal controls, identifying
_ control weaknesses and trends, and implementing sophisticated risk
<—>| Establish the context |

Y A 4 ¢

treatment plans to substantially reduce costs and operational losses.

Risk evaluation

____________________________

<I| BlueRisk@ Tailored Applications
* Risk Reporting

Risk communication

Decision 1
Evaluation

Risk observation and reconsideration

!

* Information Security
Decision 2

(2] BlueControl@ | |
* TCF (Treating Customers Fairly)

* BCP (Business Continuity Planning )
<I| BlueAudiy@ * HSE (Health Safety & Environment )
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Risks mitigation plan by nature | Risks mitigation plan effectiveness ] Risks mitigation plan with graphs ]
% =
B % B kg Zi=® R

NaturefCategory/Sub category/RiskiRisk event/RMP Sub process Impact amount Impact  Freq.fyear Frequency Inherentrisk Risk level Effectiveness % Effectiveness Residual risk Residual level Trend (%) ...

7 Operational risk
7 Commercial
7 Client deficiency

P  Bad cash collection

D Credit limits could be exceeded without explanati...

7 Risk of selling despite exceeded credit limit + ris...
<7  Risk of selling despite exceeded credit limit + r...[Cradit limit 100 000,00 [Moderate

Customer credit limit management Somfy Moro...

7 Too high or too low cradit limit
<7  Too high or too low credit limit - Levant Credit limit 100 000,00 [Moderate

Organize credit limit revision Somfy Levant

| 100 000,00 Medium

82,24% 17 760,96 Meny low | -17.76% [

100 000,00 Medium

1

Medium

7 Delivery, execution & process management

7 7.1. Completeness and accuracy of processing of t...

7 Inacurate claims processing
<7  Claims not inserted into the system Handling and input of claims 10 000,00 - 50,00 Mery Frequ... | 500 000,00 (Critical
Completeness of claims input 96,68% [Medium 16 582,06 Emlm | 031% *
7 HUMAIN, Employment relationship
7 lliness
V¥  llness
<7  Contract analyzed too superficially Legal / Analysis of contractue... 25 000,00 [Moderate 55,00 Mery Frequ... | 1 375 000,0

Verification of legal validation 40,00% _ 825 000,00 [Critical 6,00% a]

7 HUMAIN, Inveoluntary

7 Failure of a procedure or a process, or humain error

e PUPNPD>RPUP DR PUPDRRLP DR RUPDUPDDDRPR

¥  lliness
<7  Défaut de qualité dans la planfication d'une mi... [Envoi d’email aux audités 15 000,00 [Moderate 6,00 _ 90 000,00 |Medium
Maitrise du risque de qualité sur les missions... 97.44% _ 230441 47 44% Q
7 HUMAIN, Malicious acts =
7 Internal fraud
7  Unauthorized activity
<7  Classification defect when archiving documents [Legal / Storage of the originals 1 500,00 1 500,00
Procedure to archive folders in Legal service 30,00% 175 000,00 [Critical 3,80% $
=7  Poor gathering of original documents Legal / Storage of the originals 250 000,00 |Major Jccasionnal| 25 000,00 Very low
Full verification of archived folders 50,00% [Medium 12 500,00 [Medium 10,00% a]
7 NATURAL CATASTROPHE, ACCIDENT
V7 Accident
=7 Major natural events =
Treatment done, your turn now Maintenance #31036 maint 09/12/10 20:19:14 / maint 09/12/10 20:41:03 10/12/10 17:59:49 I
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Incident Management Dashboard
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Evolution des résultats de contrile

Top 10 DMR Trend Up

Fiche TSAF_A11.1/Plan de contrile Exchange give-up - Derivatives

List of risk mitigation plans

Pian ge contie. ‘Excnange give-up - Derwaives ‘same davancement A

Verfication e a validation juridique
Verication complétude dossiers archives

Suivi mise a &
Prochdurs. —_—
Politique de gestion des confiits

E||8\EE|E

Risk Criticity

~credit menizaring & conre!

Masure - Ditection événement

BlueSuitecoe

Analyse de confo

Questionnaire n* 1 - novembre 2008

Audit de la production informatique #

Unité dPaffaive :  London Gloucsster Agency

EL8t dPavancement des taches Caudit. Nombres de :

Conformité par domaine de sécurité

00 05 10 15 20 25 30 35 40 45 50

Oxial  woiacon
A 5 avente de Chitelame _CH - 1211 Genixe Td+41 023808
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« A 104 Protection conre les codes malveiliant e mobile
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: A
E Fiche 00006/ Plan de contrSle Bank control plan Demonstration
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) Commercial benefits / Business advantages
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» Avoid repeating the mistakes that were central to many of the losses associated
with the financial crisis by focusing upon the quality and non-proliferation of
controls, integrating operational risk activities, and allowing operational risk to play
a part in business growth

» Evidence of risk management efforts - demonstrate to customers, prospects and key
stakeholders that all significant risks and controls are identified, assessed, treated,
monitored and reported, and that governance is strong

» Trend analysis of controls effectiveness (predictive control failure) means pre-
emptive action can be taken before a loss arises

» Real-time incident management with alerts and escalation
» Meaningful and detailed reporting

» Improved risk mitigation leads to lower capital requirements

Oxial.
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