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Agenda

Welcome old & new - 2 years!

Meeting admin.

Aims:
1. Story So Far
2. Where To Next?
3. Group Admin. 
4. Final Thoughts …



1. Story So Far …



Background

• 1st Meeting: 28th February, 2008
• Group Membership: 59 
• IRM Membership: 20% 
• Average No: 16
• Meetings: 7



Group Aims

• To widen the reach of the IRM.
• To provide tangible benefits to those members who reside outside London.

• To encourage growth in membership of the IRM.

• To focus on pure risk management topics.
• To develop knowledge amongst members taking part.

• To add value to the wider risk management industry.

• To research and develop topical ideas on risk management techniques.
• To expand the boundaries of risk management thinking.

• To encourage active discussion amongst members and provoke thought.

• ... and to network / build risk management relations at a north-east of 
Scotland level



The Pioneers …?



Who Are We?

• Finance - Accountancy
• Finance - Fund Management
• Finance - Insurance
• Information Technology
• Energy
• Construction
• Legal
• Public Sector - Healthcare

• Commercial Property
• Security Services
• Logistics
• Higher Education
• Transport
• Local Government
• Marine
• Life Sciences



Presentations

• Corporate Manslaughter & Corporate Homicide Act 200 7 - Claire 
Kent (CMS Cameron McKenna LLP)

• IRM - Steve Fowler (IRM)

• Disaster Recovery - Steve Jennings (Sword)

• Enterprise Risk - Alison Lyall (A²B)

• Standard & Poor & Risk Management - Russell Mackay (Ernst & Young)

• BS CoP for Risk Management 31100:2008 (Intro) - Doug Smith (Marsh)

• BS CoP for Risk Management 31100:2008 (Workshop) - Cameron 
Ramsay (Cogna)

• Agile Project Management - Melanie Thom (Petrofac Training)

• Central & Southern Group IRM, Chairman’s Perspectiv e - Graham 
Offord (CSSIRM) 

• University of Aberdeen Risk Management - Jennifer Sewel (University 
of Aberdeen)



Venues

• Central Insurance Services Ltd. (x3)

• Sword
• First Group
• University of Aberdeen
• DNV



2. Where To Next …?



Regional Group Guidelines

Revision issued Dec ‘09

Highlights include:
• Steering Group of between 2 and 4 - members of IRM only
• Chairman and Secretary - members of IRM only
• Steering Group responsible for all administration
• Produce a plan of events 1-year ahead
• Membership of RG to be actively encouraged
• Non IRM members able to attend max of 3 meetings
• Sponsorship not to be sought beyond venues and speakers



Membership Information from IRM

• Steering Group initiative

• NoSIRM email to 195 IRM members in Scotland (28.01.10) to encourage 
greater involvement.

• Breakdown of membership within Scotland requested, but ......
sadly the numbers don't seem to add up?!



IRM Membership in Scotland



IRM Membership in Scotland (cont'd)
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IRM Membership in Scotland (cont'd)



IRM / NoSIRM Membership

• IRM Membership Status - update/applications etc.

£157.08£169.17£181.25£193.33£205.42£217.50£82Member

£132.17£142.33£152.50£162.67£172.83£183.00£82Specialist

£131.08£141.17£151.25£161.33£171.42£181.50£82Graduate

£125.67£135.33£145.00£154.67£164.33£174.00£82Certificant

£106.17£114.33£122.50£130.67£138.83£147.00£0Affiliate

£79.08£85.17£91.25£97.33£103.42£109.50£0Group Affiliate

JunMayAprMarFebJan

Subscription (to 30.06.11)
Joining



IRM / NoSIRM Membership (cont’d)

Check/update personal details including:
• Organisation
• Position
• Sector
• Email address
• Contact number(s)
• Areas of specific interest



Meetings

• Frequency: Update to quarterly meetings?
• Timing: 12:00 - 14:00 first Thurs of month?
• Format: Keynote speaker and group vignettes?
• Venues: Who is able to offer a possible venue?
• 2010 Schedule: 4th February

(proposed) 3rd June
7th October 



Presentation Topics

• What do you want to know about?
• What do you tell others about?
• What’s new in the world of risk management?
• What is important to you or your business?
• Guest Speakers - what/who?

Group Task
• In ‘buzz’ groups discuss areas of interest (15 mins)

• Record top 5

• Rank top 5 in order of priority (1 = highest level of interest)

• Ideas regarding presenters (group members/guest speakers)



Presentation Topics (cont’d)
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IRM News

• Chairman: Andrew Keeling (wef 1st Dec ’09)

• Deputy Chairmen: Alex Hindson and Tim Cracknell
• Comment: IRM welcomes new ISO31000 Standard 
• “Risk Management Professional” Institute’s quarterly publication
• Professional Development Forum: 20/21 April 2010

Training:
• Essentials of Enterprise Risk Management 
• Crisis Management Part of Business Resilience: Who Needs It? 
• Risk Management Standards 
• Guide for charities published by the IRM

IRM website located at www.theirm.org



3. Group Admin.



Succession Planning?

1. Chairman & Secretary
• Term of office - 2 years
• Appointment - Group election
• Re-election - Possible
• Max tenure - 2 x terms (4 years)

• Interim Changes - Group election

2. Steering Group
• Term of office - 2 years
• Appointment - Voluntary
• Re-election - Possible
• Max tenure - None
• Interim Changes - Flexible



Office Bearers

Election of office bearers 2010+ …

tbc ?Position VacantSecretary

tbc ?Mark WhiteChairman

2010 + CurrentPosition



Steering Group

Election / confirmation of Steering Group

Secretary (tbc)Mark White

Chairman (tbc)Andrew Smith

Andrew SmithCameron Ramsay

Mark WhiteRichard Millington

Richard MillingtonNick Jack

2010 +Current



• Six monthly meetings after a meeting and conference calls when required.Frequency

• Dedicate a suitable amount of time in advance of sessions to ensure they are as productive 
as possible.

• Listen to our members to focus discussions on the areas that are of most concern to them.
• Enable all members to have a free and fair discussion where they can all contribute.
• Facilitate the circulation of any required information post-event in a timely manner.

Individual 
Responsibilities

• Develop and maintain a forum to share best practice including understanding the issues 
and concerns which the current members are experiencing.

• Develop a forum that meets quarterly and includes a member group of similar organisations 
of between 10 and 15.

• Develop a forum that promotes a confidential culture for discussing experiences and 
concerns.

• Attract suitable guest speakers who can provide some practical guidance over the issues 
and concerns that the members are currently experiencing.

• Rotate steering committee membership to ensure the wider  members take an active role

• Making members aware of current and potential risk management issues.

Objective

• Nick Jack (non IRM member)

• Richard Millington
• Cameron Ramsay (non IRM member)
• Andrew Smith
• Mark White (Chairman)

Steering Group 
Members

Mission Statement - “To share best practice and discuss any current issues to benefit our members.”



Any Other Business?



4. Final Thoughts …

• You are not alone - It’s good to talk
• Help the organisers - Help us to help you
• It is your group - Invest in the group and reap the rewards
• Spread the word - Encourage others to join

On a personal note - Thanks for your help over 

the last two years and see you at the next meeting!




