\

Moving the SIG forward

Next Years Plan

y

Construction Risk! SIG

From finance, design, engineering and construction to the maintenance lifecycle...



You decide!

» We (the SIG team) want you to
decide how the SIG goes forward

e We have 2 choices

e Continue as is...

e to improve the knowledge we have in the
areas

e Evolve it to a new cycle

Construction Risk! SIG

From finance, design, engineering and construction to the maintenance lifecycle...




\ Option 1- Improve the Existing
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From finance, design, engineering and construction to the maintenance
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\ Option 2 - Evolution
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e Stopping /
managing disputes

From finance, design, engineering and construction to the maintenance

lifecycle...



New members

e Chair is resigning
e We need new members to improve
the team

» We need to appoint a new Chair

From finance, design, engineering and construction to the maintenance

lifecycle...




