
Key Lessons from the evolution of 
Corporate Governance and Risk 
Management in financial services 

9th November 2008 

Lisa Kelaart-Courtney Director

© 2008 “Consulting that makes a difference” www.ccl.ae

http://www.ccl.ae


© 2008 www.ccl.ae 

2

Increased Focus on Risk
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Senior Management Directives and Support 

Methodology 

Risk Management and identification

Systems and controls, Policies and Procedures

Qualified and dedicated Staff

Training Programs

Internal Compliance plan and audit 

Regular information to Board and Activities statements

Segregation of internal reporting 

Board Directives and Support 

Accountability and Ethics   

Compliance and controls

Governance – tone from the top

Fundamentals
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q Is a process of controlling management;

qTakes into consideration the interests of internal 
stakeholders and other parties who can be affected by the 
corporation’s conduct;

qAims at ensuring responsible behaviour by corporations; 

qHas the ultimate goal of achieving the maximum level of 
efficiency and profitability for a corporation 

Governance Elements
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Management Responsibility

Risk Management

Effective risk management 
systems must be in place

Segregation
Key duties and functions must 

be segregated to avoid 
situation where an individual 

could hide undetected errors or 
be vulnerable to abuse.

Compliance Systems

Systems and controls must be 
established and maintained to 

ensure compliance

Fitness and proper 
standing 

Staff must be fit and proper, 
appropriately trained for their 

role

Staff & Agents

Systems and controls to ensure 
suitability of anyone who acts 

for it

Clear Reporting Lines

Clear reporting must be in 
place and communicated to all 

staff

Senior Mgt Responsibility
Systems & controls must be in 

place to ensure that the 
business is run effectively and 

responsibly by senior 
management

Management Information

Management information  
Systems must be in place

CEO Responsibility

CEO is responsible for 
apportioning 

Responsibility….. Clear 
identification of roles - Ability 

of persons 
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Continuous 

Cycle 

Identification 

Prioritisation 

Mitigation  

Assessment of
mitigation &

controls
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Risk Management
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management 
and internal 

control 
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Capital, liquidity, earnings

Controllers, close links and groups  

Products, services, customers, 
source of business, distribution  

Nature of business & strategy  

Management culture & 
senior management responsibilities    

Political & economic risks
Relationship with 
regulators 

Compliance and controls

Credit, market, counterparty risks    

Internal policies, procedures and controls     Training and 
competence    

Business continuity planning

Board and Management 
and management information

Reputation and legal risks

Reputational issues, litigation

Outsourced activities 
And professional advisors

Conflicts management

Elements of the wheel 
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Questions 

“I have principles. 
If you do not like them, I have others.”

Groucho Marx
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Thank you 

For further information regarding consulting on Authorisation, 
Compliance, Variation of Licence,

Documentation and Training  

The End

Qatar Office
Office 1201B, 12th Floor, Ministry of Economy & 

Commerce Building,
Diplomatic Area, West Bay, 

PO Box 31484
Doha, Qatar

+9744968095
www.cclqatar.com

Dubai Office                    
Gate Village 7, Level 2

Dubai International Financial Centre
PO Box 506733

Dubai, UAE
+971 4 323 0800
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