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Seminar

“"Managing Risk in Lean Times — Lessons from the
Private Sector”

Monday, 29" November 2010
Moore Stephens LLP, 150 Aldersgate Street, London, EC1A 4AB,
15.00 for 15.30 - t0o -17.30

Speakers: James Preston-Hood, Health and Safety Director for Grosvenor Group Ltd
Paul Clark, Partner, Moore Stephens LLP
Gill Ringland, SAMI Consulting

The public sector is experiencing a period of unprecedented cost reduction to address the large
government deficit. The private sector has already been subjected to similar pressures in the
economic downturn.

In light of the public sector spending reductions, the seminar on Monday 29™ November will look
at the risks faced by the private sector, how they manage them and the impact on risk
management functions and processes and related business management scenarios in the future.

The seminar on Monday 29" November will be part of a series of discussions by the Innovation

and Value Creation SIG, culminating in an interactive workshop at the Global Risk Management
Professional Development Forum in March 2011. The SIG’s work will produce a useful tips and
guidance document drawing on lessons learnt from the various speakers, delegate discussions
and subsequent follow up of key issues.

Registration: All are welcome, there is no charge, but spaces are limited. Please register using
the email address below. Please pass on the details to others who you think would be interested in
attending. shona.conacher@moorestephens.com

How to get to the seminar:

Moore Stephens LLP offices are close to Barbican underground station and about 10-15 minutes
walk from: City Thameslink, Farringdon, St Paul’s and Moorgate. Please see the map attached
for more information.



http://www.theirm.org/events/GRMPDF2010.htm
http://www.theirm.org/events/GRMPDF2010.htm
mailto:shona.conacher@moorestephens.com

Irm

“"Managing Risk in Lean Times — Lessons from the
Private Sector”

About the Speakers

James Preston-Hood James has been with Grosvenor Group plc, an international property
owner, developer and fund manager, for eight years. James has previously worked for Arup in
construction health and safety and the Health and Safety Executive. He is a Non Executive
Trustee for Lantra, the land based Sector Skills Council and served on various health and safety
groups across the construction industry including: a Board director for the Construction Clients
Group (CCG).

Paul Clark Paulis a partner at Moore Stephens focussing on financial property and general
business services. He has a broad client base working with property businesses from every area
of the sector, including construction, investment, development, engineers and specialist services.
Paul also provides strategic planning and business support services to owner-managed and
public quoted companies, and has specialist experience in the audit of pension schemes. He acts
for around 50 pension schemes, including the provision of internal audit services. Paul will be
presenting on fraud risks during downsizing.

Gill Ringland is Chairman and a Fellow of SAMI Consulting, which helps organisations make
robust decisions in uncertain times. She is the author of several highly-regarded books on
scenarios including Scenarios in Business, Scenarios in Public Policy, Scenario Planning, and
Scenarios in Marketing; and co-author with Oliver Sparrow and Patricia Lustig of "Beyond Crisis".



