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Risk management Evolution



iIsk management challenges
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Risk management efforts are autonomous
and functions responsible for the ﬂ
management of risks operate . e
independently. ﬂ$ \

\“o Risk measures and incentives are

inconsistent.

Multiple nethods to address risks.
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Best Practice
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Risk Governance:
Three lines of defence



First line of defence: the business

Ensures that the business is
managed within risk appetite.

@ Executive Conmittee

Implements internal
control and risk
management framework

» Business ur\i-l-s, Technical suPPor—r’-




Second line of defence: risk functions

Formulates the risk
strategy, policies and
appetite,

@ Board Risk Conmittee (n ée né,_n“’

Oversees the risk
management
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Coordinates, oversees
Assists the Board to formulate and objectively
the firm’s appetite for risk, challenges the
risk management strategies and execution, management,
policies. control and reporting of
SVP T risks.

Risk Function




Third line of defence: Internal audit

Avdit Conmittee

Y

Provides independent and objective
assurance that the risk management
process is functioning as designed and
identifies improvement opportunities
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Roles and responsibilities of the
risk function



Risk Function roles and responsibilities
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Risk Function roles and responsibilities
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Risk Function roles and responsibilities




Risk Function roles and responsibilities
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Risk Function roles and responsibilities
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Report to board on
performance of the
internal model
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Including changes
on ongoing basis
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Assess model as a tool of risk
management and as a tool to calculate
the undertaking’s SCR
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