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Safety Risk Management as an

Input to Business Strategy

A half day seminar, Thursday, 5™ October, 2006

In all enterprises where safety is an important factor, business risk can be
minimised by ensuring an appropriate balance between safety, performance and
costs. These three dimensions are often interlinked and it is not always obvious
what the impact of managing one dimension will be on the others, nor what the
overall implications are for successfully managing the business.

Speakers from the Highways Agency and Rail Safety Standards Board will
describe how this challenge is being addressed in the road and rail transport
sectors. A speaker from the Health and Safety Executive will also provide an
insight into the safety regulator’s perspective on why good safety management is
good for business.

Manchester Business School,
Booth St West, Manchester M15 6PB

Seminar Programme

12.30-13:00 Registration (including coffee)
13:00-13:10 Welcome & Introductions Mike Robertson
Risk Solutions
13:10 —13:55 Developing a safety management Paul Mitchell
system aligned to the business Head of Health & Safety
objectives of the Highways Agency = Highways Agency
13:55 - 14:40  Evidencing the business benefits of = Peter Mullins
good safety management Operational Policy Unit
Health & Safety Executive
14:40 — 15:00 Coffee Break
15:00 — 15:45  Developing the Railway Strategic Colin Dennis
Safety Plan Head of Risk and Safety
Intelligence
Rail Safety & Standards Board
15:45 - 1620 Speaker’s Panel - Open Discussion
16:20 — 16:30  Summary & Closure Mike Robertson

Risk Solutions



Safety Risk Management as an
Input to Business Strategy

REGISTRATION FORM

TITLE: FIRST NAME

SURNAME:

JOB TITLE:

COMPANY:

TELEPHONE:

E:MAIL

To reserve your place please complete and return this form to:

Patricia Wilkinson,
Risk Solutions,
Dallam Court,
Dallam Lane,
Warrington WA2 7LT

Tel: 0870-850-4889
patricia. wilkinson@risksol. co. uk

IRM or IOSH members should include a cheque for £20.00 made payable
to “Risksol Consulting Ltd".

Non-members should include a cheque for £30.00 made payable to
“Risksol Consulting Ltd".



