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                                           HBOS  -  a change of context                                        

Thanks to the InfoRM team (10th February E-supplement) we have a link to the Times Website and the very public statement from whistleblower, Paul Moore, about the woes of HBOS’s compliance and regulatory position and there is another news item commenting on how much KPMG (the auditors) made out of HBOS!

In the event that anyone doesn’t know about this, Mr. Moore tells us that he is a barrister by profession who joined the Regulatory Team of Auditors KPMG in 1986 and moved over to HBOS to head up corporate governance and regulatory risk in 1995 and was removed in 2002 only to be replaced by a lady who was the choice of the CEO. The main theme of his argument is that he told the powers that be that they needed to “slow down” and that others ignored his warning and followed the CEO like the “Emperor with no clothes”.

Your Editor does not wish to make any specific comment about what this gentleman has said, as to allocate much more time on the matter will not be helpful. However, I will just say that by the time things came to his notice it may actually have been too late and in fact rather difficult to slow down – which may even be a reason why he was sacked and everybody else appeared to go along with things.

Historic position

The Halifax was the UK’s largest Building Society and when they decided to become a bank, they actually merged with the Bank of Scotland who were a “proper” bank rather than the other former Building Societies that simply recruited bank staff for their expertise. Also, Bank of Scotland had a small insurance company in the Group – St Andrews. Further, they had a rather good Affinity credit card portfolio that it sold off to MBNA.

As the only big Building Society not to so convert, the Nationwide, doesn’t seem to be doing too badly (yet. Ed) the concept probably wasn’t a very good idea in the first place. Further, I suspect that there may have been room for improvement in the way the changes were made at HBOS.

The change of context 
Not too many people seem to be worried about the bigger issue. A banking structure is only a mirror of the society it finances - the UK government is borrowing billions (from whoever) to save the British banking industry and keep commercial credit available for the future, but that money has got to be paid back by Society. In this country we are rich in diversity in our business and working population and someone has got to make all of them strive together in a cohesive unit to avoid the recession becoming a depression and to bring about the recovery. 

Well, don’t look at your editor, I’ve got nothing different to add, except I know where its going to have to start:  Communication - in this SIG we’ve all got a job to do.

Bruce Widdowson

Secretary

e-mail bruce.widdowson@btinternet.com   Tel. 0115 986 3254

PS.   I am sorry that our overseas readers have had to listen to a tale of our problems, I know that you all have your own stories to tell – so please drop me a line if there is anything you wish the SIG to discuss.

**********************  End of Transmission *****************************

