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IRM North East Regional Group - Terms of Reference   
‘You cannot eliminate risk but when the dice are thrown you can, through effective risk 
management, mitigate the negative and maximise the positive’ 

Aim 
The IRM North East Regional Group supports this statement and aims to proactively 
embed the ethos of risk management within the North East.         

Objectives 
The IRM North East Regional Group objectives are to:- 
• Facilitate open debate and constructively challenge risk management processes and 

practices with a view to sharing best practice; 
• Continue to develop and increase North East Regional Group membership ensuring it 

meets the needs of its members;        
• Raise awareness of the benefits risk management brings to organisations large and 

small within the North East; and  
• Encourage the adoption of risk management tools and techniques in both private and 

public organisations.  

Attendees 
• A key purpose of the IRM and the North East Regional Group is to encourage growth 

in the membership of IRM. The group welcomes its members to invite their colleagues, 
contacts etc to these meetings as guests for a maximum of three meetings;   

• The North East Regional Group seeks to actively encourage non-IRM members to join 
thus enabling their continued and valued participation; and     

• The North East Regional Group will meet not less than three times a year in various 
locations across the region. 

• The North East Regional Group will be led by a Chair, supported by a Secretary and 
small Steering Group of not more than 8 members.    

Good Practice for all Members  
• Members should take every opportunity to improve their professional capability, via 

continuous career development; 
• Members should support the Institute’s activities; and 
• Members are encouraged to share knowledge to promote the advancement of risk 

management.          


