IRM Solvency Il SIG

Survey Findings May 2010



Q1. What has been the change in headcount in the Risk function since early
20097

5.8 15.8

OSlight reduction (10%-25%)
EMNo change

OSlight increase (10%-25%)
OSignificant increase (25%-50%)
W Major growth (50%-100%)

237

%

All (38 respondents) responded to this question.



Q2. When looking for new risk management talent, where have you sourced
new or additional staff?

80.0+

0.0+

E0.0+

50.0 @Personal netwark / contacts
BRecommendations from colleagues / contacts
OCaompetitar f peer organisations

% 40.04 Olinternal moves from non-risk functions

@Joh adverts
ORecrutment consultants

30.0+ @ Executive search f headhunters
OOther (please specify)

2004

10.0

0.0-

1
source

Two did not respond to this question.



Q3. What has been your most successful source of new risk management
talent (successful in terms of quality of candidates as well as numbers)

%

22.2

111
0.0

@ Personal network / contacts

B Recommendations from
colleagues / contacts

0O Competitor / peer organisations

O Internal moves from non-risk
functions

B Job adverts

@ Recruitment consultants

m Executive search / headhunters

Two did not respond to this question.




Q4. Does the Risk Function have a formalised succession plan in place for all
key roles?

O A formal succession plan is in
place and is up to date

B A partial succession plan is in

42.1 place oris not up to date

0O A succession plan is being
prepared or planned

% 26.3 0 No succession plan exists and
there are no immediate plans to
create one

All responded to this question.



Q5. How do you go about ensuring you retain risk management talent in your
organisation?

80.0

700+

50.0

OSuccession planning

500 B Short term remuneration (salary, annual bonus)

OLongterm remuneration (retention plans, share
schemes etc. )

OTraining and development

Yo 40.0—

BEmployee benefits programmes

3004
OCareer development / prospects

W Other (please specify)
2004

10,04

0.0

1
Type

Four did not respond to this question.



Q6. Headcount of Risk Function (ERM related resources, excluding

Compliance, Audit, Actuarial, Legal etc...)

15.8

26.3

All responded to this question.
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Q7. What is the level of dedicated resources (spending 50% of their time) on
your Solvency |l programme? If more than one role type has 0 please leave it
blank. Please break it down by role type

Answer Options 0 1to2 2to3 3tod 5 or more Response Count
Project Management 2 20 K] 2 5 32
Risk Management 0 12 12 7 3 34
Actuarial 3 7 5 S 7 31
Ml / Data specialists 4 10 5 3 4 26
Finance 1 1" 7 1 3 23
Compliance / Legal 7 13 3 0 1 24
Human Resources 1" 10 0 1 1 23
Communications 12 4 0 2 1 19

answered question 36

skipped question 2



Q8. What are the primary challenges in Resourcing the Solvency |l
programme? (tick as many as relevant)

80.0+

70.0

OReleasing staff from business-as-usual roles
60.0

B dentifying back-fill resources to allow release of
staff to Solvency |l

OSecuring additional staff with insurance industry
experience

OSecuring additional staff with programme
management skills

B Securing additional staff with change management
skills

OHolding on to talent from competitor pressures

50.0

Yo 40.0-

30.0
@ Orientating / Training new staff

20 0 OComments

10.04

0.0+

1

One did not respond to this question.



Q9. What are the most difficult resources to secure in terms of quality and
quantity of staff? (tick those that are relevant)

700+
60.04
5004
OProject Management
ERisk Management
40.0 5 OActuarial
ardl / Data specialists
% BFinance
OCompliance / Legal
3004 EHuman Resources
OCommunications
2004
100
0.0+

1

Four did not respond to this question.



Q10. Organisation headcount

189

o=<100

W=100, <500
O=500, <2000
O=2000, <10000
W>=10000, <100,000
O100000+

%

One did not respond to this question.



Q11. Organisation turnover

O<£200m
B>£200m, <€1bn
O=>£1bn, <€5bn
O=£5bn

417
%

Two did not respond to this question.



Q12. Domicile of organisation’s overall Headquarters

23.7

All responded to this question.

%

OuKk

B Other EU

O Switzerland

ONorth America / Caribbean
B Asia / Middle East/ Africa
O Other




Q13. Primary type of business

13.2 _ 13.2

OMono-line insurer

@ Multi-line General insurer
OLife insurer

OComposite insurer

H Captive

O Consultant or service provider

%

All responded to this question.



Key findings

There Is generally growth in risk functions,
but perhaps not as much as under Basel Il

Most risk functions are still relatively small

Getting risk and actuarial professionals Is
hard, but we still seem to be using quite
traditional recruitment routes

Getting wider involvement is a challenge —
It IS seen as a project, not the day job




	IRM Solvency II SIG
	Q1. What has been the change in headcount in the Risk function since early 2009?�
	Q2. When looking for new risk management talent, where have you sourced new or additional staff?�
	Q3. What has been your most successful source of new risk management talent (successful in terms of quality of candidates as well as numbers)�
	Q4. Does the Risk Function have a formalised succession plan in place for all key roles?�
	Q5. How do you go about ensuring you retain risk management talent in your organisation?�
	Q6. Headcount of Risk Function (ERM related resources, excluding Compliance, Audit, Actuarial, Legal etc...)�
	Q7. What is the level of dedicated resources (spending 50% of their time) on your Solvency II programme? If more than one role type has 0 please leave it blank.   Please break it down by role type
	Q8. What are the primary challenges in Resourcing the Solvency II programme? (tick as many as relevant)�
	Q9. What are the most difficult resources to secure in terms of quality and quantity of staff? (tick those that are relevant)�
	Q10. Organisation headcount�
	Q11. Organisation turnover�
	Q12. Domicile of organisation’s overall Headquarters�
	Q13. Primary type of business�
	Key findings

