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Summary

• IRM Solvency II SIG completed an online survey on how 

organisations currently use and plan to use operational risk models 

under a Solvency II environment

• Key aspects considered included
– Model development and sophistication

– Model ownership and use

– Level of embedding of model within business

– Confidence in the operational risk model output

– Focus on improving data quality

– Use of external databases

– Capital modelling approaches

































Conclusions
• 40% of organisations ‘dissatisfied’ with their current approach to 

operational risk modelling

• 2/3rd report the main motivation for operational risk modelling is 
regulatory

• The main focus on operational risk comes from the risk function 
(86%) and the Risk Committee

• Only 4% actively use their operational risk model to support decision 
making

• Possibly the same 4% are confident in the output of their model, with 
36% not confident at all

• 75% of organisations want to improve data quality, similarly 75% use 
scenario analysis as the basis of their modelling

• But only 28% used published external data, and 17% use consortium 
data

• This raises significant questions with respect to the ‘Use Test’ and 
securing full model approval


