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Summary

• IRM Solvency II SIG completed an online survey on how 

organisations are approaching the challenges of the ‘Use Test’ for the 

Internal Model and embedding risk management

• Key aspects considered included
– Scope and types of ‘Uses’

– Definitions of embedding and criteria for evaluating it

– Approaches to embedding

– Ways of measuring or evidencing ‘use’ and embedding

– Level of ‘Use’ of operational risk model modules





Other includes risk appetite and economic capital







Other includes committee papers, risk workshops



Other includes risk reports and papers















Conclusions
• Much remains to do to define the scope of the task, particular with 

‘embedding’

• Use test is very much ‘work in progress’ – 16% have finished defining their 
uses where 13% have not started

• ‘Top 3’ uses are capital allocation, setting regulatory capital and business 
planning

• 75% of organisations are working on what ‘embedding’ looks like, only 10% 
have a clear definition

• Most common definition of embedding is it is used in decision making, 
followed by integration into process, communication and actively sponsored

• The route to embedding starts with senior management engagement and 
communication exercises with management

• The mains means of evidencing embedding appear to be records of 
presentations (80%) and minutes of meetings (83%)

• The main means of evidencing ‘use’ is by risk function evaluation (64%) with 
management self-assessment also widely considered

• 35% of organisations have not defined how they will use their operational risk 
module. For that have, risk function evaluation (45%) is the most popular


