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Operational Risk Modelling



• Over half have started work in some form
• One third have yet to start
• A few are done or nearly done



• Quarter have kept same approach
• Half have made minor changes
• Fifth have had major change



• Most use Risk Management Team
• Just over a quarter use Actuarial Team
• Small number use specialist team
• One using external consultants



• Three quarters identified less than 50
• Few above 100



• For majority, operational risks are 
less than half total risks
• Few exceptions



• Wide variety in use
• Relatively few using external data



• Most (80%) skipped question, are not members
• Three quarters of the 20% who use an external database are member of ORIC 



• Wide variety, but causal / scenario most popular
• Many use more than one approach



• Half using Excel as base platform
• Others split across platforms
• Some undecided



• Nearly three quarters select data quality
• Others prominent, but spread



• Nearly three way split between approaches
• Margin still need to decide



Key Findings
• Generally work has started…

– Assigned responsibility (Risk Management Team)
– Defined an approach (Causal / Scenario + others)
– Collecting information from a variety of sources 
– Using Excel as a base platform for modelling

• Room for improvement
– Data quality needs to be addressed
– External data remains difficult to use
– Need to ask if Excel (plus add-ons) is sufficient
– Lack of actuarial involvement
– Optimal number of operational risks versus total risks
– Optimal approach for boundary issues


