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Thursday 8 October 2009, Tube Lines, Canary Wharf

Dave O'Brien, Director of Performance at Tube Lines, welcomed a good turnout of nearly 30 people to Tube Lines, and Mike Walker, SIG Chairman, gave a brief introduction.

It was Dave who made the main presentation which will be placed on the website.  He opened with a short video illustrating Tube Lines activities in maintaining and upgrading the Jubilee, Piccadilly and Northern lines of the London Underground.  During the first 7.5 years of the 30 year PPP contract, Tube Lines will be spending £5 billion on upgrades alone.  They are delivering services in an environment which contains a large number of stakeholders.

To do this Tube Lines are split into two main divisions - Operations and Projects - linked by a whole life asset management approach.  The two divisions face different types of challenge and this is reflected in their risks and how they are managed.  An additional ingredient to the risk management mix is a slate of output based performance targets.

The Tube Lines risk team have the full support of the Board, and risk management is engrained in everything the company does.  It is not a compliance activity but an essential and integral part of the management, maintenance and improvement of all rail infrastructure and assets.  It is supported with a full programme of workshops and reviews. This enables the risk register to be refreshed as new issues emerge.

Other features of the risk management processes are TLARM, the Tube Lines Asset Risk Model, which enables the company to ensure that all risks arising from its specialist assets are identified, a risk based audit programme and contractual arrangements to work together with :London Underground on joint risk issues.  In addition there is a strong culture of risk awareness which enables early identification and management of new issues.

Tube Lines is looking to build on this experience to improve further in areas such as lesson learned, linking in with financial management, improving the culture and benchmarking.  This will be done against a background of a changing agenda which includes new senior management, a thoroughgoing contractual review going into the second 7.5 year period, very tight funding, the General Election, the Olympics in 2012 and Crossrail.

There was a very lively Q&A session which raised topics as diverse  as risk to reputation - Tube Lines measures press coverage and tonality - and signoff procedures to allow trains to start running in the morning.  The approaches to schedule risk, opportunity management and risk appetite were also covered.  Perhaps the most significant topics was the way risk managed down the supply chain, from Tube Lines contractual responsibilities to London Underground to the way Tube Lines manages risk with suppliers - not yet a contractual condition.

Q&A lasted so long that Mike Walker ran out of time to present a complementary session on operational risk.  You can find the planned presentation on the website.

After lunch, Mike gave a brief introduction to IRM's new guidance on the conduct of SIGs and regional groups.  Finally Mike thanked Tube Lines for hosting the event, and for providing refreshments and lunch, as well the main talk.

Responsibility for this account of the session is mine alone.
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