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To cover

Fraud and Corruption demystified

Proactive Prevention (case 

experiences) and future trends?

Measurement of resistance



Prevention

Training & Awareness Health Check
Investigative 

Research Investigation
Crime

Management



Relying solely on legislation and regulation

 76 Lockheed Bribery Scandal

 80s Savings & Loan Frauds in the 
US

 91 BCCI Crash

 Corruption recognized as major 
obstacle to global / social 
development

 02 Enron, Worldcom

 02 – 04 constant flow of new 
public bribery cases

 77  Foreign Corrupt Practices Act

 87  Treadway Commission

 92  COSO Report

 92  Cadbury Commission

 95  Code of Conduct

 97  OECD anti-bribery convention

 02 Sarbanes-Oxley Act

 04 UN Global Compact (10th

Principle)



Two sides



When a cough becomes pneumonia

Rumours about

expenses

False marketing

costs
Unfair 

dismissals

Managers 

owning suppliers

Property frauds
Kickbacks

Collusion with customers

Organised black money 

systems

Losses systematically hidden

Hidden management 

ownership of 

business partners

Investigation time







What we are up against…



CORRUPTION                       

and FRAUD

The CEO / 

CFO / Group 

Risk

Human 

Resources

Legal, 

Compliance and 

Ethics Officer

Internal 

Audit

Corporate Security

Corporate  

Responsibility

Joining forces!



How much is lost each year?

 A “typical” company with a turnover of £ 
100 million.  How much do you estimate is 
(on average) lost because of fraud and 
corruption each year?

£0 to £ 100 Thousand

£ 100 Thousand to £ 1 million

£ 1 million to £ 5 million

Over £5 million



The true cost

Direct Costs + Indirect Costs

Examples
Deliberate Unethical



Who’s involved?

Employees Suppliers

Business 

Partners

Customers
Professional

Criminals

Competitors Your

Business



Sales 1000

Costs 950

Operating Profit 50

Profit Margin 5%

* If fraud and corruption = say 3% of sales

*

*

*

The commercial reality



Some influential factors

OPPORTUNITY

+

MOTIVATION

Information

Technology

Cultural 

Integration
Material 

Desire



Opportunity Motivation
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More perceptions vs reality
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A slippery slope

Entertainment, free holidays

Receive gifts

Active Corruption

”Steal” office supplies

Fiddle travel expenses



Real Prevention 

vs 

“what we have always done…”



Case 2 - The POWER of Risk 

Management and CR



CORRUPTION                       

and FRAUD

The CEO / 

CFO / Risk 

Management

Human 

Resources

Legal, 

Compliance and 

Ethics Officer

Internal 

Audit

Corporate Security

Corporate  

Responsibility

Joining forces!



Case 3 – One step 

beyond…

http://www.tnt.com/country/en_corporate/services/picture/planes/tnt747-400.html


Behaviour

Transactions

Systems

Corporate

The Corporate Health Check





4



Resistance – the ultimate goal

Tone at the top

Risk 

Assessment

Risk 

Treatment

Implementation 

of controls

Training 

and 

awareness 

programs

Risk follow up

Internal Audit Process

Monitoring of the 

Executive Board

Monitoring and 

detection

Management 

of incidents

Learning 

from events

Results 

and review

 of actions   



Perception of Resistance to Fraud and Corruption



What we should see…

 Focus on real prevention (not just 
compliance)

– Active training and awareness programs

– Looking for the red flags

 One clear anti fraud and corruption message

 Resistance to fraud and corruption is 
measured and built into performance 
assessment






