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Session objectives sodexo

O This sessions is designed to start a debate about
the role of risk management and business
continuity management and whether:

® Organisations should merge these functions

® We know enough about the benefits & challenges
to be able to “sell” the idea to senior management

® We should all be dual qualified in order to survive
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Risk v BCM - Synergies sodexo

O Risk Management — The process of systematically
and comprehensively identifying critical risks,
quantifying their impacts, and then developing and
implementing integrated risk management
solutions — aligning strategy, people, processes
and technology — to maximise stakeholder value
(Marsh)

O Business continuity - Strategic and tactical
capability of the organisation to plan for and
respond to incidents and business disruptions in
order to continue business operations at an
acceptable pre-defined level (BS25999)
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Exploring the idea — 1 sodexo

O Working in your groups please
discuss the following:

® 1 — what is the role of the
Business Continuity professional
within an organisation?

® 3 — what are the benefits to an
organisation of merging risk &
BCM?

® 5 — do Boards / SMT’s perceive
there to be a difference between
the 27

® 7 — why haven’t we done this
already?
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Exploring the idea — 2
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O Working in your groups please
discuss the following:

® 2 — what is the role of the Risk
Management professional within
an organisation?

® 4 - what are the challenges to an
organisation of merging risk &
BCM?

® 6 — if we merge, which speciality
reports to the other, or do we all
become the same?

® 8 — what skills would we need in
this merged world?
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Feedback sodexo

O Each group needs to nominate a
spokesperson

O Utilise flipcharts to illustrate your ideas
(these will be copied and distributed after
this event)

O Time =30 mins

S ILIP HURLER
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Conclusions sodexo

O There are many benefits to be gained by bringing
together what have been traditional professions

® Stakeholder satisfaction
® Competitive advantage

® Board assurance
® Financial \\b \C{

® Human resources
® Professional development
O Just don’t expect everyone to want to join the
party!

STOP HLUNGER
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Key facts about Sodexo sodexo

O Sodexo UK & Ireland (as 31st August 2009)
O £1.1 billion turnover

O 1.5 million meals produced per week (TVF)
O Serve 1 million people per day

O 43,000 employees

O 2,300 operational sites

S ILIP HURLER
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Sodexo UK & Ireland Structure sodex:)

Sodexo Ltd Board

T

UK & Ireland Executive

111111

CS&E CSIFM Defence Healthcare Prestige Kalyx

|

4 4

Individual trading units Operational Prisons
(2300) (4)

4
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Business continuity — the future sodexo

In 2009 the decision was taken to bring business
continuity management under the risk
management programme

Focus is on assurance of
preventative measures

Evidence of contingency plan
testing

Developing the culture of a
learning organisation which is
quick to identify weaknesses in
risk controls which then leads to
a timely resolution
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“Fest assured we are taking all necessary steps to appear as if

we're doing something.”



Risk & Governance

Sodexo Ltd Board

T
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UK & Ireland Risk Management Committee
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Segment

Central Function
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Health & Safety
Management
Team (HSMT)

Business Continuity
Planning Group
(BCPG)

]

!

Risk specific working group(s)

Health & Safety
Operational
Committee
(HSOC)

Business Continuity
Action Team (BCAT)
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