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Solvency 2 – Key Principles

Pillar 1: Market 
consistent balance 
sheet
– Assets / PPP
– Technical provisions
– Other liabilities

Pillar 1: Risk-based 
capital 
requirements

– MCR

– SCR 

Pillar 3: Public 
disclosure and 
supervisory 
reporting
– SFCR
– RTS (RSR)
– Annual and 
quarterly

Pillar 2: Effective 
system of 
governance
– Corporate 
governance
– Risk management 
– ORSAGroups
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State of the Market

Workstream Level of Activity

Pillar 1 / QIS5 Delivery / Implementation 

IMAP / Internal 
Model

Planning delivery / Design / 
Development

Pillar 2 Planning / Design

Pillar 3 Planning

Groups Planning / Design



© 2010 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of independent member firms affiliated with KPMG International 
Cooperative, a Swiss entity. All rights reserved. This document is confidential and its circulation and use are restricted. KPMG and the KPMG logo are registered trademarks of KPMG International 

Cooperative, a Swiss entity. 5

State of the Market

Workstream Risk Management 
Involvement

Pillar 1 / QIS5 • Think beyond the numbers
• Understand the business 
“under S2”

IMAP / Internal 
Model

• Owners of a number of 
internal model areas – key 
role

Pillar 2 • Risk management 
• ORSA

Pillar 3 • Significant annual Pillar 2 
disclosures especially around 
risk

Groups • Understand risk profile and 
group-wide risks

“Solvency 2 Needs You”
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Current Issues

Culture 
Corporate governance and risk management 
ORSA
Breaking down silos
Documentation / policies
Embedding / Use test
Consistent application of Pillar 2 group-wide
Meeting reporting deadlines
Working with the regulators
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Supervisory Expectation 

Risk management at the heart of the business
Firms have a clear understanding of their risks 
and can derive an appropriate risk-based capital 
requirement
ORSA is a ‘view from the top’
Internal model is more than a ‘calculation kernel’
Ability to withstand possible events or future 
changes in economic conditions

Compliance with the requirements…but 
fundamentally more than this as links to 
behaviours
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Questions

Email: 
paul.brenchley@kpmg.co.uk

Telephone: 0207 311 6298

mailto:paul.brenchley@kpmg.co.uk

	State of the Market versus Solvency 2 Preparedness��Paul Brenchley�Director, Insurance Risk Team
	Contents
	Solvency 2 – Key Principles
	State of the Market
	State of the Market
	Current Issues
	Supervisory Expectation 
	Questions

