HK REGIONAL GROUP OF THE IRM
12" July 2007 (Thursday)

Present: Mr Jeremy Kidner
Mr David Herratt
Mr Cheung Yuk Ming
Mr Barkis Ip
Mr Steve Tunstall
Mr Jacky Cheung
Ms Evelyn Yan

Apologies for absence:
Mr. Raymond Mattholie
Mr Eric Van der Hoeven
Ms Eugenia Ma
Mr Keith Land
Mr Patrick Cheang
Mr Tomas Cohen
Mr Wu Wai Ming
Mr Hamish Blyth
CcC Steve Fowler, Catherine Tasker (IRM)
DISCUSSION

1. We need to reinforce the aims of the HK Regional Group. The IRM’s guidelines for
Regional Groups are attached to this note.

2. We will have a meeting on the second Thursday of every month from 6-7:30 pm.
3. Several topics of interest arose:
e How to implement Risk Management in an organisation. (Jacky/JK)
e Different Risk Management standards and their application in HK. (YM/Steve Tunstall)

e The effects and impact of poor risk management — a lawyer’s perspective. (Evelyn
Yan)

e Risk and insurance — the challenge of finding people and skills (Barkis Ip)

e Risk management — participation from HK leading corporations (David Herratt)
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