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# Founded 23" April 2004

= First meeting at Chubb Insurance offices Glasgow
= Appointed a Chair and Secretary
= Elected to avoid money collection / treasurer

= Just had our 22" meeting in September
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# 1st Agenda

= Welcome

= Brief introduction by each attendee

= Understanding the aims and objectives of Regional Groups

= Setting the meeting times on a quarterly or four monthly basis
= Agreeing the topics, venues and speakers

= Appointment of a Group Secretary

s Finance
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#  Aims:

s 10 widen the reach of the IRM

= [0 provide tangible benefits to those members who reside

outside London

= [0 encourage growth in membership of the IRM
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#  Objectives:

= Focus on pure risk management topics
= Develop knowledge amongst members taking part
= Add value to the wider risk management industry

s Research and develop topical ideas on risk management

techniques
= Expand the boundaries of risk management thinking

= Encourage active discussion amongst members and provoke
thought
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= Councils

= Education

= Fire & Rescue
= NHS

= Police

m  Scottish Water
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2  Membership running at :

Accountants
Banking
Biomedical
Engineering
Finance

Insurers / Brokers
Railways

Risk Consultancy

Solicitors
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# Good ideas:

= Round table introductions

= 10 minute presentations

= Student slot - Diploma

= Keynote speakers

= Show and tell - Bring Your Own Risk Register

= Set topics and venues for next 12 months
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#  Various venues:

= Melon Bank — Edinburgh

= Strathclyde Police — East Kilbride

m Clydesdale Bank — Glasgow

= Glasgow Caledonian University — Glasgow
= Chubb Insurance — Glasgow

= NHS St Johns Hospital Livingston

= Mot McDonald - Glasgow

= Scottish Qualifications Authority — Glasgow
= Ernst & Young - Glasgow

= NHS Ayr & Arran — Kilmarnock

m Scottish Water — Livingston & Dunfermline
= Fife Council - Glenrothes
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#  Past topics:

Operational Risk — Potential Loss Event Reporting
Health & Safety risk

Project risk

Business Continuity and Impact Analysis

Risk registers and corporate governance
Strategic Risk — competitors

Data protection

Mergers and Acquisitions

Eco / bio diversity risk

Opportunity risk

Property & fire risk

Enterprise risk — where are we now /ist or risk!
Programme risk — change management
Partnership Risks - Liability / Duty of Care




Timing of Analysis
3-point analysis
Allowances for Omissions _, Investment models (QRA) =
Statistical i
Known, Unknown and Bias Optimism Bias -
5X5 Minimum

ﬁ Probability/Likelihood * Impaet = Quantitative Analysis & RAG=
Selicio o Gragngs orrpacts = 0nIcance R Assessment

Connectivity of IdeasiConcems,
Sources of Risk Assumptions, Risk/Opportunity, &
Issues

ﬁConcepts'

Avoided aftogether

Jigsaw Reduced by further study

Risk Allocation Controlled or shared in Contract

Mitigation Planning Options &
Transferred or Switched in Cantract

Insurance Building in Cantingency

ALARP

Designing Mitigation Cause and Effect = -Aggregation, Compouding and
Catalysts
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Lots of Concepts and diagrams

Revenue
Capex
-Cost
Opex
85cope Programme
Quality
Functionality
Approvability
Focus on objectives
Monitring and Managing
=Staying Strategic Scenario Planning
gCatastrophic Max Loss
Commercial Control of Contingency

‘ e Project te
Understanding, Co-ordination, e

Co-operation and Compromise

Numerous Checklists

Moving to single focus or staying
organisational specific
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+  Frameworks

N

Policy and Management Framework \

. Level 1 Risk Register
= Accurate Reporting
. . Escalation @ Showstopper
= Best Practice compliance

- Clea r Governa nce Wlth Business / Project \ / Supporting Registers \
Escalation

« Define Organisational RACI

= De-risking Project

« Identify, Assess, Plan, Monitor
« Inform Decision Making

= Stakeholder Assurance

« Understanding complex
|nte ra Ctlons st Register Risk Register
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/~ Contingency Analysis "\

Cost QRA Schedule QRA

Stakeholder

Cost OB Schedule OB
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- Scottish C&S Regional Group contacts:

Graham E Offord geo@offrisk.com

Laura Anne McMahon LauraAnne.McMahon@lanarkshire.scot.nhs.uk

Gordon Dakers gordon.dakers@bnymellon.com

Eileen Abbess Eileen.Abbess@nichols.uk.com

The IRM web site

Events ~ have a look at:

http://www.theirm.org/events/EVdiary.htm
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