IRM CENTRAL GOVERNMENT SPECIAL INTEREST GROUP MEETING

MEETING DATE: Thursday, 28th February 2008

VENUE:

The Highways Agency, Manchester
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AGENDA

Registration & coffee

Introductions

Risk Management at the Highways Agency

Brain storming session on topical issues

e Session 1 - measuring the effectiveness of risk management
0 experiences from the group
0 suggested points of good practice

Lunch

Brain storming session on topical issues
e Session 2 - managing information and IT risk
0 experiences from the group
0 suggested points of good practice
Latest headlines in public sector risk management -
Next meeting - date, venue, topics
CLOSE

Issues for consideration at meetings in 2008

As discussed at November meeting - in no particular order:

how good is your risk management
embedding risk

switching senior management onto the benefits of risk management
effective risk reporting

partnerships

change programmes

learning from mistakes

project risk

risk in decision making

risk tolerance

linking risk and performance management
improving quality of risk registers
integrating risk and audit



