Measuring Project Performance
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Critical System Failure




Performance Measurement

The design brief for a new car states:
 Must have range of 400 miles.

 Be capable maintaining an average speed
of 70 mph.

These are quantifiable parameters. However:

If the car can travel at 90 mph but its range is
300 miles would this be a major or minor non-
conformity? ....... How will | know?
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Performance Metricies

To identify Risk, we need to
understand objectives.

To measure Performance we need to
understand our requirements.
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Performance

Performance Risk

Destination = Objective

Route = Plan
Method = Strategy
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* We need to define our Destination before we can say we’'ve
completed our journey.

* We need to plan our Route to measure progress.

 We must select a Method of transport.
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Performance Measurement
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Performance Matrix
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Cost Priority

- Time Months Performance
1,000 6 5
500 1 3
2,000 9 2
3 1
1,000 6 4
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Cost - Time- Performance
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1,000 6 5
2

500 1 3
6

2,000 9 2
3

5,000 3 1
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Cost - Time- Performance
Weighted for TIME

/ % &

1,000 6 5

500 1 3
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Summary

We can measure risk to
performance if we first define

what Performance means to
us.
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