Irm

IRM UAE Regional Group

Middle East Netwark Those intending to participate are kindly requested to inform the regional
group secretary on portellijames@gmail.com BY NOT LATER THAN 315 MAY
2010 to make sure that we can accommodate all attendees. Thank you.

Regional Group Meeting

3" Meeting — 17" June 2010 (18:00 to 20:00)

Venue: Consolidated Contracting Company (CCC) SAL offices — Conference Room, Blue Tower,
Khalifa Street, Mashreq Bank, (16th floor), Abu Dhabi.

Agenda:

17:30: Registration.
(We are aiming for a prompt start at 18:00)

18:00: Dr. Moh'd Al Otaibey:
1. Welcome Note
2. Update: a) Previous Meeting, IRM (UK) Conference, INSUREX Workshop
3. Introduction of speakers

18:45: "Enterprise & Project Risk Management (a CCC Perspective)" delivered by Dr.
Manar Shami, Head of Project Management & Technical Training at CCC

Consolidated Contracting Company S.A.L. (CCC) is one of the region's largest multinational
contracting companies headquartered in Athens, Greece.

The construction activities of CCC extending over most of the Middle East cover fields in:

= Heavy Civil Construction: power plants, bridges and highway interchanges, harbour and
docks, and civil work for process plants and the petrochemical industry.

= Highways, roads and airports and high quality buildings.

=  Water and Sewage treatment plants, pumping stations and all related networks.

= Mechanical Construction: fabrication and installation of piping, erection of equipment
and vessels, structural steel works for light industry and heavy mechanical works
(refineries, petrochemical plants, gas oil separation plants, oil loading and off loading
terminals).

= Pipelines for water, gas and oil, EPC contracts

18:50: Rethinking Risk Management: conducted by Mr. James Portelli IRM Middle East
Network Coordinator.

James will draw upon the WEF and Boston Consulting research paper to glean lessons learnt
from the exercise for the risk management profession at large.

19:30: Regional group secretary:
1. Follow-up on 2" meeting matters arising and
2. Any other matters raised by members / adjournment / date and venue of next
meeting.

19:50: Mr. Moh'd Al Otaibey: Conclusion (followed by refreshments)




