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Vision    Strategy
Programme

Project
Tasks

Corporate governance/ICAEW

RAMP (ICE) 1998/2002

PRAM (APM) 1997/2004

PMBoK (PMI) 2000/2004

BS6079-3:2000

IRM:2002

AS/NZS 4360:1999/2004

MoR (OGC) 2002
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RISK

THREAT OPPORTUNITY

UNCERTAINTY

RISK = “threat” OPPORTUNITY

RISK

? ? ? ? ? ? ? ? ? ? ? ? ? ? ?
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Feedback, updates
and reviews

Risk management 
planning

Risk
identification

Risk assessment
(qualitative and/or quantitative)

Risk response 
planning

Risk monitoring
& control
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