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Objectives/Purpose
Raise profile of ‘project’ risk management as a discipline
Provide forum for sharing experience and knowledge
Promote best practice, through development of guides
Establish specific qualification standards for APM qualifications
Promote links with other recognised ‘risk’ bodies
Provide a forum for sharing latest tools and techniques
Develop a network with people from similar/different

roles/positions
Scope

Management of risk within programmes and projects and the
risk to the business from undertaking the projects (i.e. their
context)



‘1 m Association for Project Management
The Risk SIG

Meet quarterly
400+ on database of members

Wide range of backgrounds ( consultants, practitioners,
trainers, major organisations)

Attendance at meetings circa 50 (often limited by venue sizes)
Special events

Workshops — biannually on ‘hot’ subjects that interest the
members

Article output of workshop in Project
Develop guidance notes e.g. PRAM Guide
Knowledge Sharing Networks (KSN) -
Sponsor/ organise Risk Conferences

‘1 m Association for Project Management
Risk SIG Officers
Chairman - Jeremy Harrison

Training and Seminars Officer — Dave
Scarbrough

Treasurer — Ian Isaac.

Techniques and Tools Officer — Simon
Robertson

Secretary — Simon Jackson



